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DOHJT OLIEHOYHBIX CPEICTB 0 IUCIMILINEE « MeHemKMeHT. TaiiM-MeHemKMEHTY
siBisietcst 9acteio OIIOIT BO mo Hampasnenuro moarotosku 35.03.01 Jlecuoe Jieno,
HaINpaBIeHHOCTH (Po(uIIb): JlecHOE X03SHCTBO M OXOTOBENEHNE U TIpeIHA3HAYEH

JULs OLIEHUBAHUS YPOBHS C(OPMUPOBAHHOCTH KOMIIETEHIIUN 06YYaOIIHXCS. '

=

’/” A S
Pazpaborunk(u) 0 %&Jf//’ E.IT. Yyuko

7 (wommmcry (MOD)
5 E.H. Peirrau

L/.(/H/&)IIL/HHCI:) HOoD)

(moamuce) (HOD)

DoHJ| OLICHOYHBIX CPEICTB 06Cys)eH Ha 3acenanuu [IMK kadbeaps! sKOHOMHKH,
poTokoi Ne 9 ot 08 ampens 2025 roza.

5 ;
ITpencenatens ITMK %Wv/ N.H. Cstenko
(moamuck) H1OD)

DoHJ OLEHOYHBIX CPE/ICTB yTBEPIK/ICH Ha 3aceJaHUH KadeIpbl SKOHOMUKH,
npotokoa Ne 9 ot 08 anpens 2025 rona.

3aBenyroumii kapenpoit IV, // B.U. BepereHHuKOB

(moncs) (MOD)



Paszpea 1. IACITOPT OHEHOYHbBIX CPEJACTB

1o JUCHUIUINHE «MeEHeIKMEHT. TallM-MEHEIKMEHTY

1.1 OcHOBHBIE CBeJIeHUS O JUCUUIJINHE
YKpynHeHHas rpynna 35.00.00 Cenbckoe, IeCHOE B PHIOHOE XO3SIHCTBO
Hanpasnenue noarotoBku / 35.03.01 Jlecnoe nemno,
CIICIHAJIBHOCTh
HamnpaBieHHOCTB ITporpamMmsl JlecHo€ X0351ICTBO M OXOTOBEJICHUE
OO6pazoBarenpHas MporpaMmma OakanaBpuara
KBamudukanms OakanaBp

Juctunnuna o0s3aTebHON YacTu /
9acTH, popMUPYEeMOH YIaCTHUKAMHU
00pa3zoBaTeNbHBIX OTHOIICHHIMA
00pa30BaTeIbHOM MPOrpaMMBbl

OO0s3arenpHas 4acTh

dopma KOHTPOJISI

3ayeT ¢ OIEHKOH

®opma o0ydeHust

[TokazaTenu Tpy10€MKOCTH

OYHas 3a09Has OYHO-3a09HAas
I'ox 0OyueHus 3
Cemectp 6
KonndecTBo 3a4€THBIX €IMHUI 3
OO01ee KOJIMYECTBO YacOB 108
KonmuaectBo 9acoB, 4achl:
-JIEKIIMOHHBIX 6
-TIPAKTUYECKUX (CEMHUHAPCKUX) 4
-1a00PaTOPHBIX -
-KypcoBas paboTa (IpoeKT) -
-KOHTaKTHOW pabOThI Ha 2
MIPOMEKYTOYHYIO aTTECTAIHIO
-CaMOCTOSITEJIbHON paOOThI 96

1.2. Ilepeyens KoMneTeHI Ui, GOpMHUPYEMBIX TUCIATITHHON

Kon Conepxanue [TnanupyemMblie pe3yibTaThl 00yICHHS
KOMIIETEH- | KOMIIETEHIUHI Kon n dopMupyemble 3HaAHUSI, yMEHUS U HABBIKU
11707 HAaUMEHOBaHHE
UHAMKATOpa
TOCTHKEHUS
KOMITIETEHIINH
1 2 3 4
YK-6 Crniocoben VK-6.1. Ilpumensier | 3nams: COCTOSIHUE CBOUX PpECYpCOB, HX
yIPaBJISATh CBOUM 3HaHHUE O CBOUX Opelenbl, XapakTep WX BIUSHHUA Ha
BpPEMEHEM, pecypcax 1 ux YCHEIIHOCTh  BBIMOJHEHUS  MOPYYEHHOU
BBICTPanBAaTh U npeaenax paboTHI.
peann30BbIBATH (IMYHOCTHBIX, Ymems: mnpuMeHATb 3HaHMS O CBOHUX
TPaeKTOPHIO CUTYAaTHBHBIX, pecypcax U UX mpenenax s YCHEIIHOTo
CaMOpa3BUTHS HA | BPEMEHHBIX U T.JI.), | BBIMOJHEHUS MOPYYEHHOU pabOTHL.
OCHOBE JUISL YCTIEITHOTO Bnaoemyv: HaBbIKaMU MIPUMEHEHUS 3HAHUH O
MIPUHLIUIIOB BBITIOJTHEHU ST CBOUX pecypcax U HX [peaenax ajis
o0Opa3oBaHus B HNOPYyYEHHOU YCHEIIHOTO  BBIIOJHEHUS  MOPYYEHHOU
TE€4YEHUE BCEU paboThI paboTHI.
KU3HU Onvim OesmenvHocmu: HAKAIJIUBATh OIBIT
JeSTEIbHOCTH, TPUMEHSISI Ha MpaKTUKe
MIOJIyUEHHBIE TEOPETUUYECKUE 3HAHMUA B
o0macT MEHEeKMEHTa B  peaau3aluu




HAaMEUEHHBbIX IIeJIel C Yy4eTOM YCJIOBUH,
CPEICTB, JIMYHOCTHBIX  BO3MOXHOCTEH,
ITAallOB  KapbEepHOI'O pOCTa, BPEMEHHOMN
NEPCIEKTUBBl Pa3BUTUS JEATEIBHOCTH U
TpeOOBaHUN pbIHKA TPya

1.3. Ilepeyennb TeM yueOHOM TMCIUILIHHBI

/o

HaunmenoBanue TeMbl

[TonsiTHE, CYIIHOCTD U XapaKTEPHbIE YEPTHI MEHEIPKMEHTA. DBOJIIOLIMS YIIPaBICHUECKON
MBICIIU

CymHocTs ¥ Kiaccuukanus GyHKIuNA MEHeHKMEHTa

[Iponiecc NpUHATHSA U peaTM3aliK YIPABICHUYECKUX PEIICHUN

BJ'IaCTI), BJIMAHUEC, JIMACPCTBO

Opranu3zaiys Kak CHCTeMa, OpraHu3alllOHHbIE CTPYKTYPbI

YnpaBiieHue nepcoHajloM OpraHu3aluu

VYrpaBneHnus KOHQIUKTAMHU, CTPECCAMH ¥ H3MEHEHUSIMH

D¢ heKTUBHOCTH MEHEPKMEHTA

OO N0~ W N

XapakTepucTUKa TaiM-MEHEKMEHTA KaK HayKd

[EY
o

AHanu3 BpeMEHHBIX 3aTpaT

-
[N

[lenenonaranve U MJIaHUPOBAHUE B YIPABIECHUU BPEMEHEM

[EY
Nt

TpeHuHr ynpaBlIeHUs] BpEMEHEM




1.4. MaTpuna cooTBeTCTBHA TeM Y4eOHOM JUCHMILUIMHbBI 1 KOMIIETEHIIM
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Hugp HTugpp memoi
KomnemeHnuyuu
no I'OC BIIO T1 T2 T3 T4 TS5 T6 T7 T8 T9 T10 T11 T12
VK-6.1 + + + + + + + + + + +
1.5. CooTrBeTcTBHME TEM QUCHUIUIMHBI U KOHTPOJIbHO-U3MEPHUTEIbHBIX MATEPHAJIOB
TEKYIIHH KOHTPO.Tbh
Ne Tecmoevie 3a0anusn Bonpocu Tunoegote Temamuka
0 3aoanus ona
oMb no meopemuyeckKomy 0N YyCmuo2o 3a0anus KoHmMpobHOi pechepamos, I'pynnoeoe
Mmamepuany onpoca npaKmuueckKozo Ppatombr 00maooe,v meopueckoe 3a0anue
xapakmepa CcoobuLeHull
biaok A baoxk b
KoHTpoJib 3HaHMH KoHTpoJib YMeHHUii, HABBIKOB

Tema 1.1 + + + +

Tema 1.2 + + + +

Tema 1.3 + + + +

Tema 1.4 + + + + +

Tema 1.5 + + + + +

Tema 1.6 + + + +

Tema 1.7 + + + + + +
Tema 1.8 + + + + +

Tema 2.1 + + + +

Tema 2.2 + +

Tema 2.3

Tema 2.4




1.6. Onucanue nmokaszareJieil M KpUTEPHEB OLCHUMBAHMS KOMIIETCHIMI HA PA3JIMYHBIX 3TaNaxX UX (pOpMHUPOBAHUA
Pe3y.]'leaT oﬁyqeﬂmmo KpI/ITepI/II/I H IIO0Ka3aT€e/Id OLICHUBAHUSA PE3YyJIbTATOB oﬁyquml
AUCIMILIHHE He 3a4TeHO 324TEeHO
HCYIOBJICTBOPUTCIBHO YAOBJICTBOPUTEILHO XOpomuo OTJIMYHO
| 5Tan CI)parMeHTaprle SHAHUHA Henounble 3HaHUA
3HAaTh COCTOSIHHSI CBOUX

PECYpPCOB, UX TPEIEIBI,
XapakTep UX BIUSHUS HA
YCIICIIHOCTD BBITTOJTHCHUA
MOPYYEHHON PabOThI.
(YK-6/ YK-6.1)
Il 5Tan

COCTOSIHUSI CBOUX PECYPCOB, UX
Hpe/esbl, XapaKkTep ux
BJIMSTHUSL HA YCTICITHOCTh
BBITIOJIHEHUS TOPYYCHHOM
pabotel. / OTCyTCTBHE 3HAHMIA

dparmMeHTapHOEe yMeHUe

COCTOSTHUESICBOUX PECYPCOB,
HX MPEENb], XapaKTep Ux
BJIMAHWA Ha YCIICHIHOCTDb
BBITOJIHEHUS TOPYUYEHHOU

paboTHI.

CdopmupoBanHble, HO
cojiepsKaimiue oTAeJbHbIE
NMPoOebLI3HAHUS COCTOSTHUS
CBOMX PECYPCOB, UX MPEEIIbI,
XapakTep UX BIUSHHS Ha
YCIEITHOCTE BBITIOTHEHMSI
MOPYYEHHOMN PabOThI.

CopopmupoBanHbie 1
cHucTeMaTHYecKue 3HAHUS
COCTOSTHUSI CBOMX PECYPCOB, UX
MIPEIENbl, XapaKTep X
BJIMAHUA Ha YCIICHIHOCTDb
BBIITOJIHEHUS IIOPY4YEHHOMN
paboTHI.

YMeThb IpUMEHSATh 3HaHUS O
CBOMX pecypcax U ux
npenenax Juisl yCIeuHoro
BBITIOJTHEHUA TTOPYYEHHOMN
paboTEHL.
(YK-6/YK-6.1)

Il sTan

NPUMCEHATb 3HAHUA O CBOUX
pecypcax M uX mpeaenax s
YCIICITHOI'O BBITTOJTHCHHU A
MOPY4EeHHOH paboTEHI. /
OTtcyrcTBHE yMeHMii

B uesom ycnenrtnoe, Ho He
CHCTEMAaTHYECKOe YMeHHe
IIPUMCHSATH 3HAHUA O CBOUX
pecypcax M Ux mpeienax Juist
YCHICIIHOI'O BBIITOJIHECHU A
MTOPYYEHHON PabOTHL.

B uesiom ycnenrnoe, Ho
cojieprkaiee OTaeIbHbIE
npoodesibl yMeHUe TPUMEHSITh
3HAHMS O CBOMX pPecypcax U ux
npeenax Juis yCHenHoro
BBIMTOJTHEHUS TIOPYYEHHOM
paboTEHI.

Ycnemnoe u
cucTeMaTH4YecKoe YMeHue
IIPUMCHSATH 3HAHUA O CBOUX

pecypcax M UxX Mmpenenax Jjis
YCHICIIHOI'O BBIITOJIHECHUA
MTOPYYECHHON PaOOTHI.

HAmeTh HABBIKM BIIaJICHUS
MPUMEHEHUS 3HAHUH O CBOMX
pecypcax M uX mpeaenax Juis

YCIIEIIHOTO BBIMOTHEHUS
MTOpy4YeHHON pabOTHI.
(YK-6 / YK-6.1)

®parmMeHTapHOE IPUMEHEHUE
HABBIKOB BJIa/ICHUS
IIPUMEHEHUS! 3HAHUI O CBOMX
pecypcax U UxX mpeaenax Ui
YCIIEIIHOT'O BBIITOIHEHUS
MMOpy4YeHHON padoTHL. /
OTcyTCcTBHE HABBIKOB

B nesom ycneniHoe, Ho He
cucTeMaTH4ecKoe
NpUMeHeHHe HABBIKOB
BJIaJICHUS IPUMEHCHUS
3HaHUM O CBOMX pecypcax U
UX Ipenenax yis yCIeuHOro
BBINOJTHEHUS TIOPYYEHHON
paboTEL.

B nesiom ycneninoe, HO
COIPOBOIKAAIOIIIEECS
0TAEJIbHBIMHOLIHOKAMU
NpUMeHeHHe HABBIKOB
BJIAJICHHUS IPUMEHEHHS 3HaHUH
0 CBOHX pecypcax U UX
nperenax Juis yCIemHoro
BBITIOJTHEHUS! TIOPYICHHON
paboTEL.

YcnemHoe u
cucreMaTHyeckoe
NpUMeHeHHEeHABBIKOB
BIIAJICHUS TIPUMEHEHUS
3HaHUH O CBOMX pecypcax U
WX TIpeJieNax Jjsl YCIEeIrHOT o
BBITIOJTHEHHUS TTOPYUEHHOM
paboTEL.




Pazgen 2. OHEHOYHBIE CPE/ICTBA

Biaok A
OLHEHOYHBIE CPEACTBA TEKYHUIEI'O KOHTPOJISA 3HAHUM OBYYAIOLIUXCHA

@®oHJ TECTOBBIX 3aJaHMIl M0 AMCHUILINHE

Tema 1
. Ynpaenenue - smo:
. PYKOBOJICTBO
. BO3JIEIICTBUE Ha OTPEEIIEHHBIN 00BEKT
. IJITaHUPOBaHUE

W N — =

. Ilpakmuxa ynpasnenus 03Huxia:

. B X0J1e OypHO} MHIyCTpHAIN3allMK TPOMBIIIJIEHHOTO MPOU3BO/ICTBA

. OJTHOBPEMEHHO C BO3HUKHOBEHHEM CHCTEMHOIO MTOAX0/1a K YIIPaBICHUIO
. OJTHOBPEMEHHO C 00bEMHEHUEM JIFOJIEH B OPraHu30BaHHBIE IPYIIITHI

W N — Ny

3. Meneoscmenm — amo Hayka, u3yuarouas:

1. yenoBedyeCcKknii MOTEHIMAT

2. B3aUMO/JIeHiCTBUE paOOTHUKOB BHYTPH KOJIJIEKTHUBA

3. mpouecchl yIpaBJieHHUs] MaTepUAIbHBIMH, ChIPbEBBIMHU, TPYAOBBIMU U T.H. peCypcamu

(bupMbI

4. Meneoscmenm Kax HayKa — dmo:

1. KOMIUIEKC MEXAUCUUIIIIMHAPHBIX UCCIIeI0BAaHUI, HAIIPAaBJIEHHBIX HA U3yUYeHHE TPUHIIUIIOB
npUHATHS 9)()EKTUBHBIX YIPABIEHYECKUX PEIICHUN

2. cnenuduyeckoe 5KOHOMUYECKOE 3HAHUE, N3YyUalolllee BCe BUJIbI PECYPCOB U yIpaBIICHUE
MU

3. 0o65acTh 3HaHUH O TOM, Kak 3()(HEeKTUBHO BO3/IEHCTBOBATh HA UMEIOIIHUECS B OPraHu3alun

pecypchl

. Koneunoii yenvro meneosxcmenma a6is1emcsi:

. palMoHAIM3aIMs OpPTraHU3aIuu TIPOU3BOJICTBA
. obecrieueHre MPUOBUIBHOCTH TIPEATIPUSTHS

. TIOBBIIIICHUE MOTHUBAITUU PAOOTHUKOB

W N —

6. Kpumepuem sghghexmuenocmu meneoddncmenma A61AemcsL:

1. cpok, B TeueHHE KOTOPOTO opraHu3ainus GyHKIIMOHUPYET Ha PhIHKE

2. COBOKYIHOCTh IMOKa3aTelel, KOTOPbIE XapaKTepU3yIOT, HACKOIbKO 3 deKTuBHa padoTa
YIPaBJISEMBIX B OPraHU3AIMH CUCTEM U MOJACUCTEM

3. HeMpepBIBHBINA POCT MPUOBLIH

7. 3aoauamu meneoxncmenma A6NAIOMCA:

1. pa3paboTka 1 Hay4HOE 0OOCHOBAHHE YITPABICHUYCCKUX PEIICHHIMA

2. co3maHWe HEOOXOIMMBIX YCIOBHH JJIS TPUHSATHS PANUOHAIBHBIX U A(PEKTUBHBIX
YIIPABJICHYECKUX PEIICHUH

3. pa3palboTka, MpoBepKa Ha MPAKTHKE W BHEAPCHHE HAYYHBIX METOJIOB, IMOJXOIO0B H
MPHUHIIMIIOB, KOTOpbIE OOECHEUUBAIOT CIIAXKCHHYI) W OecrepeOoiiHyr0 paboTy KOJUICKTHBA U
OTHENBHBIX €€ YWICHOB

8. Memoouwi uccnedosarnus 6 meneodcmenme.

1. mpencTaBisioT co00il KOHKPETHBIC CHOCOOBI pealin3aluy YHPaBICHYCCKUX pEIICHUH,
KOTOPBIE BEIYT K JOCTH)KCHHUIO MMOCTABJICHHBIX II€JIeH U 3a/1a4

2. 310 crnenupuUecKue CrocoObl TMO3HAHUS, MPUEMbI, MOJIXOJbl U MPUHIIUIBI, KOTOPHIE
JIeTatoT BO3JIeiicTBHE Ha OOBEKT yrpaBieHus 3pQeKTUBHBIM
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3. CBOA IIpaBHJI, HOPM UM HAYYHLIX IPHEMOB, KOTOPBLIC HCIOJB3YIOTCA JII HU3YUCHHA
MOTHUBAIUOHHBIX NPHU3HAKOB COTPYJIHHUKOB

9. Memoowi menedxcmenma - 3mo:

1. moIX0/ABI K MOI00PY U BEIOPAKOBBIBAHHIO PECYPCOB

2. criocoObI OBBICUTH APPEKTUBHOCTH NCIIOIB3YEMBIX PECYPCOB

3. mpueMbl U cIOcoObl BO3/IEHCTBUS Ha KOJUIEKTUB, a TAKXKE OTAENBHO B3AThIX paOOTHUKOB
JUI JOCTHYKEHUS 11eJIel 1 MUCCUU OpTraHU3aluu

10. Jlupexmuenwiii xapaxmep HOCAM

1. SKOHOMHYECKHE METOIbI YITPABJICHHUS

2. OpraHu3alMOHHO-a/IMHHACTPATUBHBIC METOIBI YIIPABIICHUS
3. COIMATEHO-TICUXOJIOTUICCKIE METO/IbI YIIPABIICHUS

11. Ha obecneuenue payuonanbHo20 UCHOIb308AHUS IKOHOMUYECKUX 3A4KOHO8 HANPAGILEHbl.:
1. SKOHOMHMUYECKHE METO/Ibl YIIPaBICHUS

2. OpraHu3allMOHHO-aIMMHUCTPATUBHBIE METObI YIIPABJICHUS

3. COIMANIbHO-TICUXOJIOTUYECKHE METO/IbI YIPaBIEHUS

12. Ha nuunocmuule 83auMOOMHOUEHUS U COYUATbHBLE NPOYECCHbl 8030EUCMBYIOM.
1. SKOHOMHYECKHE METO/Ibl YIIPaBICHUS

2. OpraHu3allMOHHO-a/IMMHUCTPATUBHBIE METObI YIIPABJICHUS

3. COMAIBHO-TICUXOJIOTMYECKHNE METO B! YITPABICHHUS

13. K opeanuzayuonuvim memooam OmHoOCAmcs.

1. conmanpHO€ MJIAHUPOBAHUE U MOTHBAIIHS

2. HOpMHUpOBaHHE, PETIIAMEHTUPOBAHHE, OPITPOCKTUPOBAHNE

3. mpHKa3bl, paclopsHKEHUSI, TOCTAHOBJICHUS, MHCTPYKTAX, KOMaH/IbI

14. Mopanvhvie cmumynvl K mpyoy UCHONb3VIOMCA 8.

1. opraHn3alMOHHO-a/IMUHUACTPATUBHBIX METOIaX YIPaBICHUS
2. 5KOHOMHYECKHUX METOJaX yIpaBiIeHUS

3. COLMANILHO-TICUXOJOTHYECKUX METOIaX YIIPaBICHUS

15. B cucmeme ynpasnenusi opeanuzayuetii - 00bekm MeHeoNCMeHMA - 3Mo.
1. ympaBnsiemas mojacucrema
2. ynpasisionias moJIcucTeMa
3. opraHu3anMoHHas CUCTEMA

16. Ymo sensemcs 00vekmom u cyovekmom meHeodxcmenma?

1. 0OBEKTHI — yIIpaBlIeHYECKUE PEIICHHSI, CYOBEKTHI — MEHEDKEPbI, O YNHEHHbIE

2. OOBEKTHI — TNPOU3BOJCTBEHHAS EATENFHOCTh M B3aUMOJCHCTBHE C KOHTpPareHTaMw,
pecypchl BceX BUIAOB, PHIHOK, HH(POPMAIHs, CyObEKT — MEHEIDKEP

3. 00BEKTHI — ICHBIH, TPYAOBBIE PECYPCHI, PBIHOK, CYOBEKT — PHIHOYHAS! S3KOHOMHKA

17. Ynpasenenue — smo 8 meneoicmeHme:

1. ocHOBHOI MeTOJT pabOTHI PYKOBOUTEIS

2. mpoliecc ynopsaoueHus HHPOPMALUU U TPAaMOTHOE pacopsDKEHHUE €10

3. mpouecc NPOrHO3UPOBaHNUs U IJIAHUPOBAHUS, OPTaHU3alMH, KOOPAUHALIUN, MOTUBALIUU U
KOHTPOJISi, KOTOPBIM MO3BOJSET CHOPMYIUPOBaTh LEIM OpraHu3alM W HAMETUTh IyTH HX
JOCTUXKEHUS

18. Buo ynpaenenueckoil OesmenbHOCmU, KOMOPbIL XAPAKmepuzyemcs: 00HOPOOHOCbIO
yeneti, Oelicmeuil Ui 06bEKMo8 UxX NPULONCEHUS — IMO.

1. kareropus MEHEIKMEHTA

2. METOJ MEHEPKMEHTA

3. hyHKIMS MEHEHKMEHTA
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19. Kaxosa sadicnetiwas (pyHxyus ynpasieHus?

1. co3manue OMarompuATHBIX YCIOBHH AJIs JAIBHEHIIET0 Pa3BUTUS U (PYHKIIMOHUPOBAHUS
TIPEATPHUATHS

2. TMOBBINIEHUE TIPOU3BOAUTEIHLHOCTH TPyia pAOOTHUKOB

3. nocrosinHoe BHeApenue noctmkenuit HTII B mpousBoacTBO

20. Kakxue ynxyuu meneoddxcmenma ompasxcaiom npoyecc pazoeieHusi YNnpasieHuecko2o
mpyoa?

1. obmue

2. IpOLIECCHBIE

3. cnenuduyeckue

21. Kakue u3 nepeuucieHHbIX YyHKYUll mMeHeodcMeHma 0a3upyiomcss Ha nompeoHoCmsax u
unmepecax pabomuukog?

1. KOHTPOJIb

2. TUTAaHUPOBAHUE

3. MOTHUBaIUs

22. IInanuposanue Kax QyHKYus MeHeOHCMeHma 3aKnouaemcs 8.

1. hopmynmupoBaHUM IENCH pa3BUTHS OPraHU3aAIMH, a TaKXKe OIMPEICICHHH CIIOCOOOB HMX
JOCTHKEHUS

2. pa3paboOTKe TAKTHUYECKUX M CTPATETHYSCKUX TUIAHOB XO3SHCTBCHHOW JESATCILHOCTH
OpraHu3aIuH

3. cOCTaBJIEHUHU MTPOU3BOJICTBEHHBIX TIJIAHOB JIJISI KAXKJIOTO pabOTHHKA

23. Bwiserenue pakmuueckoco cocmosiHue 0el, 8blpabOmKA  KOPPEKMuUpOBOUHbIX
Meponpusmuil - 3mo 3a0a4a QyHKyuu.:

1. KoOpAMHUPOBAHUS

2. opraHuzanuu

3. KOHTPOJISt

24. Ycmanosnenue 3aumocseszeil U 63auMOOMHOUEHUL MeNCOY 8CeMU dNeMeHmamu 00bekma
ynpasienusi npedycmampusaem QyHKyust:

1. manupoBaHus

2. opraHu3anuu

3. MOTHUBALUHU

25. Pykosoosawue npasuna, 0OCHO8HblEe NOJONCEHUs U HOPMbl NOBEOEHUs, PYKOBOOCMBYACH
KOMOpbIMU Op2aHbl YNpasienus obecneyusarom s¢hghekmugrnoe pazgumue opeanu3ayuu — 3mo.

1. MeTo/1bl MEHEKMEHTA

2. 3aKOHOMEPHOCTH MEHEKMEHTa

3. IPUHIIMITEI MEHEHKMEHTA

26. Ymo Oondichbl ompadicams cospemenHble NPUHYUNDBL MeHeOdCMeHma?

. OCHOBHBIE€ 3aKOHOMEPHOCTH YITPABJICHUS

. OCHOBHBIE CBSI31, KOTOPBIE CKJIAJAbIBAIOTCS B CUCTEME

. OCHOBHBIE OTHOILIEHHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CUCTEME

. OCHOBHBIE CBOWCTBA, CBSA3U U OTHOILIEHUS YIIPABJIEHUsI, KOTOPBIE CKIAbIBAIOTCS B CUCTEME
. 00s13aTeNbHOE HAJIMYKeE ENU TIPU YIIPaBICHUH

DN BN WN —

27. Kak moxcHo 00vACHUMb CYWHOCMb NPUHYUNA «NOOYUHEHHOCMb JTUYHO20 UHMmepecd
obuemy»?

1. B opraHu3anum BCerja JIOJDKEH yYUTBHIBATHCS TOJBKO JIMYHBIA MHTEpPEC PYKOBOAUTENEH
OpraHu3aIuu

2. UHTEpeC OJTHOTO pabOTHUKA JOJKEH MPeodaaaTh HaJl HHTepecaMy OpraHU3aliH B [IEJI0M

3. WMHTepeC OTAENBHBIX MEHEDKEPOB MOJKEH MpeoOnafaTh HaJ WHTEpecaMu OTACIbHBIX
rpymm paboTHUKOB

4. B OpraHu3aIui UHTEPEChl OJJHOTO PabOTHUKA WU TPYIIBI HE NOJDKEH MpeobiasaTe Hajl



WHTEpecaMu OpraHu3aluy B 1EI0M
5. MHTEpec OpraHu3aly He IOJHKEH MpeoliaaTh HaJl HHTEPEeCaMH KOJUIEKTHBA

28. Umo npedycmampusaem OUCYUniuHa Kaxk RPUHYUn meneodicmenma?

1. BBITIOJIHEHUE BCEMH PAOOTHUKAMU MIOCTABIICHHBIX 3aIaHUN

2. 4eTKoe coONIoIeHNe aIMUHHUCTPALUEH NPEANPHUATHS U €r0 MEePCOHATIOM 3aKIFOYEHHOTO
KOJUIGKTHBHOTO JIOTOBOPA M KOHTPAKTA

3. BBITIOJTHEHHWE MEHEDKEPAMU TIOCTaBJICHHBIX 3aJaHUI

4. BBITIOJIHEHUE paOOTHUKAMH amapara yIpaBJICHUs MTOCTABICHHBIX 3a1aHUN

5. moxHOE MoYMHEHUE PaOOTHUKOB PYKOBOJISIIEMY armapary

29. Ymo u3 Hudice NEPEeYUCIeHHO20 He OMHOCUMCA K NPUHYUNAM  YNpAGIeHUs,
paspabomanuvim A. ationem?

1. KOpHIOpaTUBHBIN AyX, CKAJISApPHAS [IEITh

2. cTaHJIapTU3ANAS TPOYKIIMH, BCEOOIHIT MEHEDKMEHT KauecTBa

3. crIpaBeITUBOCTh

4. eMMHOHAYAIAE, TUCIUTUIHHA

30. IIpunyun komnemeHmMHOCMU 3AKII0YACMCS 8.

1. rpynmUpoOBKeE 3JIEMEHTOB MEHEKMEHTA 110 BUaM BBITIOJTHIEMON PabOTHI
2. HEOOXOIMMOCTH 3HAHUSI MEHEPKEPOM CHUCTEMBI YIIPaBJICHUS

3. BBIJICJIICHUH BEAYIIErO 3BEHA

4. ¥CIIOJIb30BaHUH CHUCTEMHOTO ITOIX01a

31. Onmumuszayus COOMHOULEHUS YIPABIAOuel U YNpasisaemol noocucmem OmHOCUMCA K
1. MexaHnu3my onTUMHU3ALNN

2. llensim MeHeKMEHTA

3. 3aKOHOMEPHOCTSAM MEHEKMEHTA

4. @yHKUMSAM MEHEKMEHTA

32. Kakoe u3 HUMNCENPUBECOCHHLIX ONPEOeNeHUll OMHOCUMCS K 3AKOHOMEPHOCMSM
MeHeodHcMenma:

1. 310 000COOIIeHHAs 00J1aCTh YIIPABICHUECKOM JAEITeIbHOCTH

2. 3TO OCHOBHBIC MPABHJIA YIIPABICHYCCKOM JIEATSIBHOCTH

3. 3TO CIOCOOBI JOCTKEHUS 1IN

4. 3TO CHUCTEMATHYCCKHUE TEHICHIIMH, OTPAXKAIOIIME YCTOWYUBBIC B3aUMOCBS3H MEKIY
3JIEMEHTaMH YIIPABJICHUS

33. Onpeoensiowee 6ausiHue COCMOSAHUA HAKMOPO8 BHewHel Ccpedbl HA 6bl00p U
Gopmuposarnue cucmemul YnpasieHus Opeanu3ayuett OMmHOCUMCs K.

1. npaBuIIaM MEHEDKMEHTA

2. METOJJaM MEHEIKMEHTA

3. 3aKOHOMEPHOCTSIM MEHEDKMEHTA

4. 1eNeBbIM yCTAHOBKAM MEHEIKMEHTA

34. I'masnoti 3a0aueii 3anadHo0e8pPOneucKol MOOeu MeHeONCMEeHMA SAGIACMC.
1. cooTBeTCTBUE CONEpKaHUS YIpaBlieHUs: (opMaM COOCTBEHHOCTH

2. BBICOKO€ KaueCTBO MPOTyKIIHH

3. conmanpHas OpUEHTAIUS PhIHKA

4. amanTanus K HEOMPEIeICHHOCTH BHEIIHEH Cpeibl

35. OcHOBONONIONHCHUKOM KOHYENYUU HAYYHO20 YRPABLeHUS ObLIL:
1. ®. Teitnop

2. T. Omepcon

3.T. ®opn

4. A. ®aitons

Tema 2
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1. Kmo cmosn y ucmoxog wKo/ibl HayuHo2o YnpasieHus?
1. A. ®aiionb

2. 1. 'ertn

3. M. ®omnerr;

4. @. Tewinop

2. Ilpunyun pacnpeoenenusi 0meemcmeeHHOCMU MeNCOY PYKOBOOUMENAMU U PAOOMHUKAMU
OMHOCUMCSL K KOHYEeNYUU YNpaeieHus.

1. T. Dmepcona

2.T. ®opna

3. ®. Teinopa

4. JI. YpBuka

3. Boicuum 0ocmudicenuem wKoIbl HAYYHO20 YNPAGIeHUs ABNAEMC A pa3pabomKa.
1. METO/1I0B MOTHBALIUHU TPYyJa

2. MCTOA0B MAaTEMATHYCCKOTO MOJACIIMPOBAHUA

3. aHanu3a pabouyux onepanuit

4. c1ioco0OB NMCUXOJOTUYECKOW COBMECTUMOCTH paOOTHUKOB

4. Ilonamue «npou3800UmMenbHOCMb» HEC 8 HAVKY YNPAGIeHUSL:
1. A. ®aiionb

2. M. Bebep

3. I'. ODmepcon

4. T. ®opn

5. B ocnoge kakozo npunyuna I". @opoa nedxcum mvicib, 4mo O1a20N0yYUe NPOU380OUmes
3a6ucum, 8 KOHeUHOM cuene, Om NOb3bl, KOMOPYIO OH NPpUHOCUM nompeoumensm?

1. XO351ICTBEHHBII

2. CIyXEHUS

3. BBICOKOH 3apIuiaThl

4. cnyeHus

6. I[locmynam «lIpou3600ume ¢ MUHUMATLHOU 3aMPAMOU MAMEPUATO8 U YeN08eYeCKOLL CUTbL,
a npooasame ¢ MUHUMAILHOU NPUOBLILIO» NPUHAONEHCUN.

1.T". ®opny

2. J1. Pokdemnepy

3. V. Kpaiicnepy

4. M. Bebepy

7. Llenvto knaccuueckoll wiKoawl ynpasieHus Oblio co30aHue:
1. METOI0B HOPMHPOBAHUS TPya

2. YHUBEPCAIbHOTO MPUHIIKUIIA YIIPABICHUS

3. ycnoBu# TPyIOBOM EATEIBHOCTH PAOOTHUKOB

4. METOI0B CTUMYJIMPOBAHUS IPOU3BOJUTEIHLHOCTU TPYAa

. anagﬂqueCKue ¢yHK1/ﬂ/l1/l Ovlau enepevle gblOesierbl 8 MO WKOIE MEHEeONCMEHMA.
. IIKOJIa HAYYHOTO YIIPABJICHUA

. IIIKOJIa YEJIOBEUYECKUX OTHOIIEHUM U IIKOJIa IMOBCACHYCCKUX HAYK

. AAIMUHUCTPATUBHAA UJIU KITACCUYICCKasl MIKOJIa YIIPABJIICHUA

. IOKOJIa HAYKHU YIIPABJICHUA WJIM MATCMATUYCCKaAsl MIKOJIa YIIPABJICHUSA

AWM — o

9. Kaxue 8uowl oesmenvHocmu 00beduHsiem 6 cebe NoHAmue «ynpaegiienue» 8 COomeemcmsauu
¢ meopuei AOMUHUCMPUPOBAHA?

1. TpoW3BOJCTBEHHAs, yIpaBJICHYECKas, TIUIaHOBas, (DUHAHCOBAs, TEXHOJIOTHYECKas,
OpraHu3aIoHHas

2. TeXHHMYecKas, KoMMepueckas, (uHaHCcOBas, obecmedyeHue O€30MacCHOCTH, OTYETHas,
aJIMUHHUCTUPOBAHUE
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3. KOOpIAMHAIMOHHAs, KOHTPOJIbHAS, OTYETHAs, pPacIpeleiuTeNbHasi, IPOTHO3UPOBAHUE,
aAMUHUCTPUPOBAHKE

10. Ckanapnas yenb omHocumcs K:
1. CTPYKTYpHBIM MPUHIIUTIAM

2. mporeccyaabHbIM MPUHIAIIAM

3. pe3yabTaTHBHBIM MIPUHIIAIIAM

11. Unuyuamusa omHocumcsi K:
1. CTPYKTYpHBIM MPUHIIUTIAM

2. mponeccyaabHbIM MPUHIAITAM
3. pe3yabTaTHBHBIM MIPUHIIAIIAM

12. K kakotl epynne npuHyuno8 omHocumcsi RPUHYUN «803HASPANHCOEHUE NEPCOHANAN
1. CTPYKTypHBIM

2. mpolieccyaabHbIM

3. pe3ynbTaTUBHBIM

13. Kaxoil u3 nooxo006 He 0mHOCUMCs K U36ECMHbIM WKOJIAM 8 YNpasieHuu?
1 Hay4HOE yIpaBlIeHUE

2.aIMMHUCTPATUBHOE YIIPABJICHHUE

3. HOBas SKOHOMUYECKAS TTOJIUTHKA

4.4enoBeYECKNE OTHOLICHUS

14. Aupu Dationb—npeocmasumens:
1. aAMUHHUCTPATUBHOM IIKOJIBL;

2. Hay4HOU IIKOJIBI;

3. SMIIUPUYECKOU IIKOJIBI;

4. coManbHOM IIKOJIBI.

15. K nayunvim wikonam ynpasierusi He OMmHOCUMCAL:

1. mKosa HayYHOTO YIpaBICHUS

2. xiaccudeckasi (aJMUHUCTPATUBHAS) IIKOJIA YIIPABICHUS
3. IIKOJIA YEeJIOBEYECKUX OTHOLLIEHUI

4. mkona A. Macnoy

16. Bnepsvie cmana oghuyuanbHo yuumoleams ueniogeyeckuil pakmop.
1. kyaccuyeckas 1KoJja yrpaBieHUs

2. IIKOJIa HAYYHOTO YIPaBICHUS

3. 1IKOJIa YEJIOBEUYECKUX OTHOIICHU M

4. mIKkoJa 4elIoBEYECKHX PE3EPBOB

17. Kmo u3 nudicenepeuucieHHbIX Y4éHbIX A6/15emcs npeocmasumenem WKoJbl 4ei08eyecKux
OMHOULEHUIL:

1. O. Mbiio

2. M. Bebep

3. 1. Mynu

4. ®. Teiinop

18. B coomsemcmeuu ¢ NONONCEHUAMU WIKOIbL Yel08eHeCKUX OMHOUWEHUN NOBbIUUEHUEe
nPOU3B0OUMENLHOCIU MPYOd 3A6UCUM O

1. cucteMbl CTUMYJIMPOBAHMS U perilaMeHTallK TPYI0BOTO Ipoliecca

2. oT60opa 1 00y4eHus: pabOTHUKOB

3. COLMAIBHO-TICUXOJIOTHYECKUX (PaKTOPOB

4. ONTUMU3AIMH CUCTEMBI YITPABICHHS

19. B ocHOBY KaKou WIKOJIbl NONOJCEH CeOVIOWULL NPUHYUN- (4el08EK - MO «COYUATbHOE
cywecmeoy, OpUeHmupoSaHHOe HA NPUHAONEHCHOCHb K ONpeoeleHHOl 2pynne U GKIIOUEHHOE 6
KOHMEKCH 2PYNN0B020 NOBEOEHUSN:
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1. Kkmaccuueckas IIKoOJa

2. IIKOJIa IOBEAEHYECKUX HAYK

3. IIKOJIa HAYYHOT'O yIIpaBJICHUS

4. 1IKoJ1a 4YeJI0BEYECKUX OTHOIIICHUI

20. Kaxas wixona ynpagnenus cuumaem, Ymo 010poKpamuyeckas OpeaHu3ayus ¢ ee Hecmkoll
uepapxueti HeCO8MeCmuma ¢ NPUPoOoll 4elosexa u e2o c600000uU

1. mKos1a HAy4YHOTO YIpaBJICHUS

2. aIMUHUCTPATUBHAS IIIKOJIA

3. IIKO0JIa YETIOBEUECKUX OTHOILIEHUMN

4. KOJIMUECTBEHHAS IIIKOJIa

21. Kaxoti memoo 6 KOHYenyuu «4el08eyeckux OMHOUeHULY NOLYYULl HAuboIbulee
npakmuyeckoe pacnpocmpanenue?

1. paznenenue Tpyaa

2. TIOBBIIIIEHUE TTPOU3BOAUTEIILHOCTH TPYAa

3. oborarmenue Tpyaa

4. KOHTPOJIb 3a KOJUICKTUBHBIM U MHAWBHUAYAJIbHBIM TPYAOM

22. [Ipeocmasumenu KaKou WKOAbL pACCMAMPUBAIOM YAPABIIEHUE KAK JIO2UYECKOU npoyecc,
KOMOpblll MOJHCEm OblMb GbIPANCEH MAMeMamuyecku?

1. SMIIUPUYECKO MIKOJIBI YIIPABICHUS

2. MIKOJIbI CONUATBHBIX CUTEM

3. KOJTMYECTBEHHOM IIKOJIbI

4. MIKOJIbI TIOBEICHYECKUX HAYK

23. Ko2oa noseunace wkoaia Hayku ynpasieHus (KoaudecmeeHHdas WKoaa):
1. 8 70-e rogrl XX B.

2. B Hayane XXI B.;

3. B 40-e rogrl XX B.

24. llIxona nayxu ynpagnenus (Ko1u4ecmeeHHas WKoaa) Onupanacs Ha:
1. yenoBeyeckue pecypcsl

2. OIOPOKPATUYECKUE OTHOILICHUS

3. BKOHOMHKO-MaTEeMaTHUYECKUE METO/IbI

4. KOppENSUOHHbIE CBSI3U

25. Hccnedosanus yueHbIX KAKUX WKOJ 6A3UPOBANUCH HA UCNONb308AHUU OAHHLIX MOYHBIX
Hayk?
. TIIKOJIBI HAYYHOTO YIPaBJICHUS
. KIIACCUYECKON WIJIM a]MUHUCTPATUBHON IIKOJIBI
. TIIKOJIBI HAYKH YIPABJICHUS U KOJIMYECTBEHHBIN TIOIXO]T
. IIIKOJIbI TIOBEJICHUECKUX HayK
. TIIKOJIbI YEJI0BEYECKUX OTHOLICHUIMA

Dn P W =

26. Yve yuenue cmano OCHOBHbIM MeOPEMU4ecKuUM UCTOYHUKOM COBPEMEHHbIX KOHYEenyuil
Meneodxcmenma?

1. M. ®omerT

2. A. ®ations

3. 1. T'ertn

4. ®. Teiinopa

27. Ipedcmasumenu Kaxou HAYYHOU WIKOIbL GHEPEble ONUCAIU NPUHYUN YAPAGNIEHUs -
eouronavanue?

1. HIKOJIBI YEIOBEYECKUX OTHOIIEHUI

2. UIKOJIBI HAYYHOTO YIIPaBJICHHUS

3. KJIaCCUYECKOU IIKOJIBI

4. UIKOJBI HAYKU YIIPABJICHUS WM KOJTMYECTBEHHBIN TIOIXO]
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5. IIKOJIBI MOBEJCHYECKUX HAYK

28.  Ilpeocmasumenu Kakou HAYYHOU WKOIbL PAMOBAIU 30 NOBblUCHUE 3A00Mbl
pyKosooumene U NOOYUHEHHbIX?

1. aAMUHUCTPATUBHOM LIKOJIBI

2. MIKOJIBl HAYKH YIPABJICHUS

3. IIKOJIbI TOBEJEHUECKUX HAYK

4. MIKOJIBI Y€JI0BEYECKUX OTHOIICHUI

29. Ilpeocmasumenu Kaxou wKoIbl CMABUIU NOO COMHEHUe OO0UH U3 6edyUux me3ucos
KAACCUYECKOU UKOJIbL YRPABIeHUs — MAKCUMATIbHOE pasdeieHue mpyod:

1. MIKOJIBI YeIOBEYECKUX OTHOIICHUIA,

2. MIKOJIBI TIOBEJACHYECKUX HAYK;

3. IIKOJIbI HAYKHU YIIPaBJICHHUS.

4. IKOJIBl HAYYIHOTO YIIPABJICHUS

30. Asmopom «Yuenus o6 ynpasnenuuy, uziazaroujeco AOMUHUCPAMUBHYIO OOKMPUHY
VNPABNeHUsl, SA6AemCs:

1. M.. Bebep

2. A. Peitn

3. A. Qaiionb

4. 3. Mbiio

Tema 3
1. Ynpasnenueckoe pewenue —smo:
1. popma ympaBieHUECKON ACSITETLHOCTH MEHEIKEPA C LEIbI0 BHIMOJTHEHUS 3a/1a4
2. BBIBOJ O HEOOXOIUMOCTH OCYIIECTBIICHUS KaKUX-TUO0 NEHCTBUM Al JOCTHKEHUS Lesen
opraHu3aIuu, 1100, HA00OPOT, OTKAa3a OT ITUX JCUCTBUHN
3. ¢popMa pyKoBOJICTBa OpTraHHU3aIueH

2. K eounonuunvim ynpaeieH4eCcKumM peterusim OmHoCAmci.
IIOCTAHOBJICHUS, pAaCIIOPSXKCHUA U ITPCAIIMCaHNA
ITOCTAHOBJICHUSA U IIPUKA3bI

IIPHUKAa3bl, paCIOPsAKECHUSA, YKa3aHUA U PE30JIIOLIUN MCHCPKEPOB
IIpUKa3bl 1 YKa3aHUA

PR

3. Honzocpounvle peuienus HanpasieHsvl HA:

1. BBITIOJIHEHUE CTPATETUYECKUX U TAKTUYECKHX 3a1a4
2. pelIeHne MPEUMYILECTBEHHO JA0JITOCPOYHBIX 332
3. pelIeHne CTPaTernuecKux 3a1au

4. pelleHre MPeUMYILeCTBEHHO TAKTHUECKUX 33124

4. Kopomkocpounvle peuienus opueHmuposamvl Ha.

1. OIICPAaTHUBHBIC LCIIN

2. TAKTUYCCKUEC LICTIN

3. AOCTHUIKCHUC 3aIlJIaHUPOBAHHBIX SKOHOMUYCCKUX noKazaTrenen
4. TAKTHYCCKHUEC U OIICPATHBHBIC LICIIN

5. OcHo@nbimu mpebo8anusAMU K YNpAaIeHUeCKUM PEUeHUsIM AGNAI0MCA:
1. 000CHOBaHHOCTb, IPABOMOYHE, 3aKOHHOCTh, 3((HEKTUBHOCTh

2 . 000CHOBAHHO CTb, OIICPATUBHOCTD, PCAIILHOCTD, OeJICHANpaBJICHHOCTD,
3¢)¢)CKTI/IBHOCTB, MMpaBOMOYHUC U 3aKOHHOCTb

EJICHAIPAaBJICHHOCTD, 06OCHOB3.HHOCTB, PCaIbHOCTD, 3aKOHHOCTH U 3(1)(1)CKTI/IBHOCTL
4. 000CHOBAHHOCTH M 3aKOHHOCTh

6. /[ns 060CHO8AHHO20 NPUHAMUSL PEULeHUsI MeHeOM CcePYy He0OX00UMO UMEMDb.
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CHCTEMaTH3UPOBAHHYIO U JOCTOBEPHYIO HH(OPMAIIIO

MOJIHYIO M CUCTEMAaTU3UPOBAHHYIO HH(POPMALIUIO

MOJIHYIO ¥ IOCTOBEPHYIO HH(POPMAIIHIO

MOJIHYIO, JIOCTOBEPHYIO U CHCTEMAaTH3UPOBAHHYIO WH(OPMAIIHIO

PwdE

7. Umo sensemcs 0CHOSHOU Yelblo pazpabomKu U peanu3ayuu ynpasienieckux peueHu Ha
JI060M ypoeHe ynpaeieHus?

BBIIIOJIHEHUE POU3BO/ICTBEHHBIX 3a/1a4
[OJIy4YeHue IpUObLIN

JOCTIDKEHUE OOJIBINNX MPHOBLICH
JOCTH>KEHUE LieJIel OpraHu3aly

S o

. Umo o3nauaem npunsams ynpasnenueckoe peuierue?

MOJIYYUTh €r0 U 3apETUCTPUPOBAThH

03HAKOMHTHCS C €T0 COJICPKAaHUEM U TIOITBEPIUTH TOHSATHOCTh
BOIUIOTUTH €T0 B HOPMY, TPEOYIOUTYIO0 00513aTEIbHOCTH BBITTOJHEHUS
3aperucTpupoBaTh peUICHUE

bR

9. Jna wuweco pyxkosooumenv opzaHusayuu OOINCeH NPUBLEKAMb UNEHO8 MpPYO008020
KOJLIEKMUBA npu 8blpabomke ynpasieH4eckux peuenu?

1. YTOOBI CHATH C CE0ST OTBETCTBEHHOCTD 3a MX 000CHOBAHHOCTE

2. 9TOOBI pacHIMPUTH 0a3y 3HAHHWKA M0 KOHKPETHBIM BOTPOCAaM M BOCIIOJIB30BATHCS
KOJUIEKTUBHBIM OITBITOM

3. 9TOOBI CO37aTh O ce0€ MBICIIb KaK O PyKOBOJHUTENE- IEMOKpaATE

4, 4TOOBI HE CIEJIaTh OIINOKHU

10. Kax mooicno kraccuguyuposams ynpasienueckue peuieHus no cpepe oxeamvi8anus?

1. 0OIIME U UHIMBUIYaIbHbIE
2. TeKyIIHe

3. TepCIeKTUBHbIE

4, 0OIIME U YACTUYHEIE

11. Kax mooicro kraccuguyuposams ynpagieHuecKue peueHus no yposHio NpuHamus?

1. Ha CPETHEM U BBICIIEM YPOBHSX YIPaBIICHUS

2. Ha BBICIIIEM, CPEHEM U 00Jiee HU3KOM YPOBHSAX YIPaBJICHUS
3. Ha BBICILIEM M HAMBBICIIEM YPOBHSX YIPaBIICHUS

4. Ha HaUBBICIIIEM U CPEHEM YPOBHSX YIIPABICHUS

12. Kmo 6 opeanuzayuu npunumaem yawe 6ce2o ooujue peutenus?

1. (YHKIIMOHATIbHBIE PYKOBOIUTENN

2. (YHKIIMOHATBHBIE PYKOBOJAUTEIH U CIICIIUATHUCTHI
3. JTUHEIHbIE PYKOBOAUTEIH U CIICIIUATHUCTHI

4, JIMHEWHbIE PYKOBOIUTEIN

13. Ha uem b6asupyemcs ycneuwinoe npunsamue peueHuil 8 opeanuzayusx?

1. Ha TaKuX YCJIIOBHUAX, KaK MTIPpaBO U OTBCTCTBCHHOCTDH

2. Ha TaKuX YCJIOBHUX, KaK IIpaBO, OTBETCTBECHHOCTb U 00513aTEILHOCTD

3. Ha TaKuxX YCIOBUAX, KaK ITOJIHOMOYHUA, O6$I3aTeJ'IBHOCTL, KOMIICTCHTHOCTb H
OTBCTCTBCHHOCTD

4. Ha TaKuX YCJIIOBHAX, KaK OTBETCTBCHHOCTb U KOMIICTCHTHOCTD

14. Knaccugpuyuposams ynpagnenueckue peuienus no cnocody npuHAmus MO*CHO Kax:
1. €MHOJINYHBIE U KOJIJIEKTUBHBIE.
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2. KOJIZICKTUBHBIC U KOJIJICTHAJIBHBIC.
3. CANHOJIMYHBIC, KOJIJICTHAJIBHBIC, KOJIJICKTUBHBIC.
4. KOJIJIICTUAJIBHBIC U JIMYHBIC.

15. Kakxue ocHogHble ¢hakmopul enusilom Ha npoyecc NPUHAMUA U peanru3ayuu
YNpasien4ecKux peulenui?

JIMYHBIC KaY€CTBAa MCHEPKEpa U HAJTMYUC COOTBGTCTBYIOHIGﬁ HH(bOpMaIII/II/I

2. JUYHBIE  KayecTBa  MEHEKepa,  Haluyue  HEeoOXOoJAMMOM  IoJI-  HOM
CUCTEMATHU3UPOBAHHON MH(OPMALIKH, 3PEJIOCTh CIEUAINCTOB amapaTa yrnpaBieHUs]

3. JIEJIOBBIE KAU€CTBA MEHEKEPa 1 3pEJIOCTh CIELUAINCTOB anlapaTa yIpaBiIeHUs

4, 3peJIOCTb YIIPABIECHYECKOTO IIepcoHala

16. Kakue Oeticmsusi 00JdCeH OCYWeCmeums pPyKogooumenv Ol OpeaHu3ayuu
KAYeCcmeeHH020 8bINOIHEHUS YNPABTIEHYECKO20 peueHuUs?

1. pa3ocnaTh pacnopspKEHUS 0 TMHHEHHBIM -HCIIOJTHATEISIM PEIICHUS

2. POBECTH TMOJIHBIN KOHTPOJIh 32 HCIIOJTHCHUEM PEIICHHS

3. IMarHOCTHPOBATH MPOOJIEMY, ONIPEICTUTh ATBTCPHATUBY U IPUHSITH PEIICHHUE

4. pactpeeNUTh 3aJIJaHUST MEXK Ty UCTIOTHUTEISIMHA U HATATUTh OOPATHYIO CBSI3b

17. C kaxou yenvto ocyujecmensaemcs KOppeKmuposKa YnpasieH4ecKux peuleHu?
1. nyist yBenuueHUs 3pPEKTUBHOCTH UX MPUHATHUS

2. ¢ 1eNbIo pUBeIeHHsI (popMaTa X HCIOTHEHUS K TpeOOBaHUSIM BPEMEHH

3. ¢ 1IeNIbI0 YCTpaHEHUs OTKJIIOHEHHH B X MCTIOJIHEHUHU

4. yTOOBI HE AOMyCKATh OMIMOOK B OyayIIeM

18. Umo nomocaem pazpabamvieamv u NPUHUMAMb YAPAGIEHYECKUE DEULeHUsl 8 YCILOBUSX
HeonpeodenenHocmu?

1. xopomas ¢puzuveckas Gpopma U OpaTOPCKUE CIIOCOOHOCTH PYKOBOAUTEIIS

2. IPUHIUIHATIBHOCTD PYKOBOAUTENS

3. IpaKTUYECKUM OMBIT U MHTYULIHS

4. oOpa3zoBaHHE PYKOBOUTEIIS

19. Kakue popmol npunsamus ynpaeienueckux peuleHuti OmHoCamecst K eOUHOIUYHBIM?
1. mpuKasbl, pacnopsHKeHUS, YKa3aHUSl U P30T

2. IOCTaHOBJICHUS, PACHIOPSKEHUS U TTPEITUCaAHUS

3. IUPEKTUBBI, TIOCTAHOBJICHUS, IPUKA3bl U YKA3aHUS

4. MonoXKeHusl, yKazaHUs, THCTPYKIIUH U PE30JTIOIUU

20. Ymo maxoe onmumuzayusi ynpasieH4eckux peuleHu?

1. BEIOOp BapuaHTa, KOTOPBIH MO3BOJIUT BHIMIOJIHUTh TOCTABJICHHBIEC 33141

2. BbI0Op Hanboee F3PPEeKTUBHOTO BapUaHTa U3 BO3MOKHBIX allbTEPHATUB

3. BEIOOD BapuaHTa, KOTOPBIM 00eCTIeYnT 3arIaHuPOBAHHYIO MPUOBLITH

4. BBIOOp BapHaHTa, KOTOPBI 00ecIeuuT poCcT 00bEMOB MPOU3BOACTBA, TPOJAKH TOBAPOB

21. Ioouunennocmv enaeHoll yeiu Kaxk mpeOoOGaHUe K YNPAGLEHYECKOMY PEULeHUrO
noopasymesaem.

1. cornmacoBaHHe pELIEHUs C PEIIECHUSAMH BBILIECTOSILEr0 YPOBHS YIPaBJIEHUS U paHee
MPUHATBIMU PELICHUSMH,

2. HeOOXOTMMOCTh yueTa KOMIUIEKCa BHEIIHUX U BHYTPEHHUX (DaKTOpPOB;

3. cobmroieHue AeHCTBYIONIET0 3aKOHOIAaTEeIbCTBA U IIPeiesia MOJHOMOYUIN NPUHUMAIOIIUMHU
pelleHue;

4. COOTBETCTBUE pPeIIeHUs MOTPEOHOCTAM U 3a/1auaM YIPaBJICHUS B OpPraHU3aLUH.

22. Tpebosanue K ynpasienyeckOMy peuteHuio, CO2NACHO KOMOPOMY OHO OOJINCHO He
omcmageams om nompebHOCMel 3a0ay YNpasieHus 6 Op2aHUu3ayuu U He Onepedxcams ux, 6
MeHeOdCMenme HaA3bIBAemCsi:

1. npaBOMEpHOCTHIO;
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2. CBOEBPEMEHHOCTBIO;

3. IOTYMHEHHOCTHIO TJIABHOM 1IN,

4. KOHKPETHOCTBIO.

23. Coomeemcmeue npuHUMAemMo20 peuleHusi Oelcmeylouemy 3aKoHOO0amenbCmay u
HOPMAMUGHO-YNPAGIEHYECKUM — OOKYMEHMAamM  OpeaHu3ayuu  OMHOCUMCA K  Cledyiouemy
mpebo8anUIo:

1. npaBoMOYHOCTb;

2. CBOEBPEMCHHOCT,

3. THOKOCTD;

4. peHTa0eNbHOCTb.

24. B ycnogusix pucka npuHuMAarOmcsi:
. KOJUIEKTUBHBIE PELICHMUS;

. BEPOSITHOCTHBIE PELICHMUS;

. PEKOMEH1aTeJIbHbIE PEIICHMUS,;

. 3apOorpaMMHPOBAHHbBIE PELLICHUS;
. TJI00AJIbHBIE PEIIECHUS.

OB wWN -

Tema 4
1. Pykosoocmeo — smo:
1. COBOKYITHOCTh KOHKPETHBIX CLIOCOO0OB BO3JEMCTBHS pPyKOBOIUTEINS HA IO JYMHEHHBIX
2. poliecc BIUSHUS Ha MTOJUYNHEHHBIX, KOTOPBIN SBJISETCS CIIOCOOOM 3aCTaBUTh UX paboTaTh
Ha JOCTWKEHUE €IUHOU IIEIH.
3. BO3MOKHOCTb BIIMATH HA MTOBEJICHNUE JPYTHUX JHOJAEH
4. nesTeNnbHOCTH MO0 00ecnedeHn0 (PYHKIIMOHUPOBAHUS OPTaHU3alUN

2. Bracmv — smo:

1. BO3MOYKHOCTB CJIEIUTh U BMEIIMBATHCS B YACTHYIO JKM3Hb MO YNHECHHBIX.

2. CcTaOWIIBHO TPOSBISIONIMECS OCOOCHHOCTH B3aMMOJCHCTBUS  PYKOBOJMTENS C
KOJIJIEKTUBOM

3. 310 (hopMa coIMaIbHBIX OTHOIICHUH, KOTOPasi MPOSBISETCS B CIIOCOOHOCTH BJIUSATH HA
XapaKkTep W HaIpaBJICHUE JEATEILHOCTH JIIOACH C MOMOIIBI SKOHOMHUYECKUX, UICOJOTHUECKUX H
OpraHU3aI[MOHHO-TIPABOBBIX MEXaHU3MOB

3. Bracmo — smo:

1. BO3MOYKHOCTbh pACIOPSKATBCA PECYpPCAMH, BIUATH Ha JIEMCTBHUS U MOBEIACHUE JIIOACH C
IIOMOIIIBIO ONPEJIETIECHHBIX CPEJICTB — BOJIM, aBTOPUTETA, IIPaBa, HACHIINS

2. cnocoOHOCTh OKa3bIBaTh BJIMSHUE HA OTHAEIbHBIC JHUUYHOCTH U TPYIIBI, HAIMPaBISIsL MX
YCUJIUS HA JOCTH)KEHHUE KaKUX-TH00 1emnei;

3. xapu3mMa.

4. Bracms 3anpewjenust — smo:

1. ITpsimast BnacTh

2. OOparHas BIacTh

5. Jlondsicnocmuvie npasa u 603MONCHOCMU MeHeON cepa NPUHUMANMb PEUleHUs, Iusiouue Ha
oelicmeusi NOOYUHEHHBIX — DIMO.

1. OTBETCTBEHHOCTH

2. ynpaBneHue

3. 00s13aHHOCTH

4. TOJIHOMOYHS

6. Ocnosnule popmwl enacmu no Ppenuy u Peiigeny - smo:

1. BnacTh BO3HarpaXxaeHUs; BIaCThb IPUHYKICHUS; HOPMaTUBHAs BJIACTh; 3TaJOHHAs BIACTbh;
BJIACTh 3HATOKA; MH(POPMALIMOHHAS BIACTh

2. BJIaCTh NMPUHYXACHUS; BIACTh BO3HArPaKJICHUS; SKCIIEPTHAs BJIACTb; ATAJIOHHAs BJIACTB;
3aKOHHasI BJIACTh

3. BIACTh-NIOJUMHEHHUE; OPTaHU3ALMOHHOE YIIPaBJIEHHUE; TPYNIIOBOE YIIPABICHHE
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7. Ha uwem basupyemcs 3axonnas énacmo?

1. Ha TpagUIUAX, KOTOPBIX NPUIEPHKUBAIOTCS MEHEKEPDI

2. Ha Tpaauuusax, KOTOPBIC CHOCOOHBI YAOBJICTBOPUTH HOTpCGHOCTB HUCIIOJIHUTCIIA B
3alMUIICHHOCTH U IPHUHANJIC)KHOCTU

3. Ha Mpo(heCCHOHAIBHBIX CIIOCOOHOCTAX PYKOBOAUTEIICH

4. Ha KOPIIOPATUBHOM KYyJIbType

8. Ocnoeoil 3axoHHOU 6r1acmU S6IAEMCA.

1. mpaBO MEHeKepa OPraHU30BEIBATh BBHIITOJIHEHUE OMIPEICIICHHBIX 33149

2. yOexJeHHe TOJYMHEHHOTO B IIpaBe MEHEDKepa JaBaTh PACIOPSDKCHHUS, KOTOPBIE OH
00s13aH BBITIOJIHATH

3. mpaBO MEHEKepa JaBaTh ONPEICIICHHBIC YKa3aHUS IMOJYUHEHHBIM OTHOCHUTEIIBHO
BBITIOJTHEHUS OTJCIIBHBIX BUJOB pa0boT

4. mpaBO MEHEKEpa 1aBaTh yKa3aHUs

9. Umo ne omnocumcst K HeOOCMamKkam 3aKOHHOU éracmu?

1. Tpaguu MOTYT OBITH HAIPABJICHBI TPOTHB TIEPEMEH

2. HET TECHOW CBSI3U MEXJIy TPAJAWIHUSIMH W BO3HATPAXKICHUSMHU C OJIHOW CTOPOHBI, U
YIOBJIETBOPEHUEM CBOUX COOCTBEHHBIX MOTPEOHOCTEN — C Ipyroit

3. orpaHWYCHUE Pa3MEPOB BO3ZHArPaXKICHUH

4. MOXET TJIOXO HCIOJIb30BaThCS OTESHITHAT PaOOTHHKA

10. Bracms, komopas 3akio4aemcs 8 UCNOIb308aHUU BIUAHUS Juoepa O1a200aps HaATUYuIo
V He20 3axX8amvl8arOUUX XapaKmepucmux u Kaiecme 3mo.

1. 3KkcniepTHas BJIACTh

2. BJIaCTh BO3HATPAXKICHUS

3. sTanoHHAas BIIACTh

4. BIacTh NPUHYXJICHUS

11. Ymo npeocmasnsiem coootl 6nacmov, KOomopas 6a3upyemcs Ha NPUHYHCOEHUU

1. BIMsTHUE HA TIEPCOHAIT Yepe3 BO3HATPaKICHHE

2. BIIMAHUE HA PYKOBOJIUTEIEH MOAPA3ICTCHUN Yepe3 MOPAIIbHOE CTUMYJIMPOBAHUE
3. BIMsSHUE Ha PAOOTHUKOB Yepe3 CTpax ObITh HaAKa3aHHBIM

4. BIUSIHHE HA MIEPCOHAT Yepe3 MOPAIbHOE U MaTEPUAIILHOE CTUMYJIUPOBaHUE

12. Ilpu xakou gpopme eracmu 6 opeanuzayuu y NOOYUHEHHO2O BPEMEHHO MONCEM OKA3AMbCS
bonvue racmu, uem y pykogooumens?

1. mpu 3aKOHHO# BIIaCTH

2. TIpU DKCTIEPTHOM BIACTH

3. IpH STAJIOHHOM BIACTH

4. Ipy BJIACTH BO3HATPAXKICHUS

13. Obpa3zyiime napwvl u3 HudsHCECIEOYIOUWUX NOHAMULL

1. hbopmanbHas Bi1acTh A) 3T0 cIOCOOHOCTH OKa3bIBATh BIUSHHE
2. peasibHas BIAaCTh b) sT0 BnacTh nomkHOCTH
3. IUAEpPCTBO B) 310 BacTh TUYHOCTH, €€ aBTOPUTETA

14. Ymo makoe cmunb pykogoocmea?

1. 5TO MaHEpa NOBEAECHUS PYKOBOAUTENS C TOAYNHEHHBIMU

2. DTO TUINMYHAas MaHEpa IMOBEJIEHUS PYKOBOJUTENS IO OTHOLIEHWIO K IOJYMHEHHBIM,
BIIMSIOIIAsl HA HUX U MOOYXKJAroNas K JJOCTHXKEHHIO LieJlel OpraHu3aliu

3. 3TO MaHepa MOBEACHUS CIIEUAIIMCTOB anrapaTa ylnpaBIcHHUs

4. 3T0 MaHepa MOBeIeHUsI PYKOBOJIUTENS B MPOLIECCE BHIMOIHEHUS CBOMX (YHKIIUI.

15. Cmunw ynpasnenus — smo:

1. kauecTBa (cBOMCTBA) paOOTHHKA, HEOOXOMMBIE ISl YIIPABICHYECKOH IeATeIHbHOCTH.
2. COBOKYITHOCTh TIOCTOSIHHO MCTIOJIB3YIOIIUXCS B YIIPABICHUH METOJIOB

3. MOCTOSIHHBIN XapaKTep AESTEIbHOCTH PYKOBOIUTEIIS.
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4. MCTOABI BJIMAHUA PYKOBOAUTEIA HA MO AYNHCHHDBIX.

16. Kakoii cmunv ynpasnenusi xapakxmepuszyemcsi GblCOKUM YPOGHEM OeyeHmpanru3ayuu

noaHomMouun?

1. aBTOKpaTHUECKU
2. IeMOKpPAaTUYECKUM
3. Xapu3MaTU4ECKU
4. mubepanbHBIN

17. Jlubepanvroe pykogoocmeo bazupyemcs Ha:

1. monHOM cBOOOE B ONPECIICHUH MPOU3BOICTBEHHBIX 3a7a4

2. OJIHOM cBOOO/IE B ONpEAEICHIH CBOUX LIE€JIEH U KOHTPOJIE cBOEH COOCTBEHHON pabOThI

3. MOJHOM cBO0OI€ B OTpeesieHnH (OPM OTUIATHI TPy

4. mosHOM cBOOOIE B pacmpeeieHHH TPUObLIeH

18. Cmunw pyxosoocmea, xapaxmepuzyowuiics yeHmpanuzayuell 61acmu, eOUHOHa4aIueM,

ypesmepHol mpebo8amenbHOCMbIO, Memooamu NPUHYHCOCHUS, HA3bIBACTNCAL:

1. aHapXUYECKUM
2. aBTOpUTApPHBIM
3. IeMOKpaTUYECKUM
4. IHIUBU Y ATbHBIM

19. Kaxou cmunw ynpasnenus aensemcsa Hauboaee 3ghghexmusnvim?
a) aBTOKpaTHYECKUI

0) IeMOKpaTUYeCKHil

B) WHIMBUTyaJIbHBIH

I') CaMOYCTpaHCHHE

1) B 3aBUCUMOCTHU OT CUTYaIlluu

20. O kakom mune pykogooumeisi 2osopsam. « OH no0oben ycmapesuieli cucmeme OmonjieHus,

sbloesisiem dHepauro, He 3a00macb 00 oKpydcaroueli cpeoe? »

a) pyKOBOJIUTENb JINOEpa

0) pyKOBOAMTEIb IEMOKpAT

B) PYKOBOJIMTENb aBTOKPAT

T') PYKOBOJUTENb OIOPOKpAT

1) PYKOBOIUTEIb, COUCTAOIINI IEMOKPATUYCCKHIA U TMOCPATHHBIN CTUIIH

21. U3 nepeuucnennvix munos evioenume mpu Hauboiee 8axiCHbIX MUna pyKogooOumeJs:
1. «ConomMoH», TPYJOTOJIUK, «PAUUTEIbHBIA XO3SHH»

2. UMUTATOp, PAllMOHATIUCT, HOBATOP

3 mpodeccuoHa, cTparer, Juaep

22. Tun pyxkosooumens, KOmMOpvlil Moxcem Oblmb Noie3eH 8 MEOPUecKOM KOJIeKmuse ¢

BbICOKOU CIMENeHbio deﬂeeupoeaﬂuﬂ NOAHOMOYUILL:

nenen

1. aBTOKpAT
2. mubepai

3. HOMyIUCT
4. nemokpar

23. Jluoepcmso — s3mo npoyecc:
1. pykoBoAcTBa

2. oprasu3anuu

3. ynpaBieHHs

4. KOMMyHHKaIlUU

24. Jluoepcmeso 6 ynpagienuu — 3mo:
1. crtocoGHOCTH BIMATH HA MEHEKEPOB MOIpa3ieieHui U Ha OT/IENbHBIX PaOOTHUKOB
2. cTOCOOHOCTh BIUATH HAa OTACIBHBIX JIIOJIEH, HA UX TPYIIBI U JOCTUTATh OMPEAeTeHHBIX
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3. CITIOCOOHOCTH BIHSATH HAa KOJUIGKTHUBBI M JIOCTUTaTh OMPEICICHHBIX LIeJIeH
4. crmocOOHOCTH BIUSThH HA OTACIBHBIC TPYIIIIHI IO IEH

25. Jluoepcmeso 6 meneddcmenme — 3mMo:

1. cnocoOHOCTh pacHopsKATHCS BCEMH pecypcaMy B OpraHU3aluu

2. cnocoOHOCTh YIPABIIATH IEPCOHATIOM OPTaHU3AIMH JUIs JOCTIKEHHS €€ LeIen

3. croCOOHOCTH BIMATh HAa MHIUBUAYYMBI U TPYIIBI JTIOJEH C LENbIO JOCTHKECHUS LeIen
OpraHu3aluu

4. cnocoOHOCTH BIUATH HA JIFOJICH [T MOTyYSHUS 3aIUTAaHUPOBAHHBIX TPUOBLICH

26. Jludepul opeanuzayuii xapakmepu3ylomcs 8 OCHOBHOM MAKUMU TUYHbIMU KAYeCHEAMU.
1. yBepeHHOCTD B cebe u riry0oKoe 3HaHUE Aena

2. YBEpEHHOCTh B ce0€ M BHICOKHIA YPOBEHB MPO(PECCHOHAIN3MA U MEHTAIUTETA

3. riryOoKoe 3HaHUE Jiea U BBICOKUI YPOBEHb MEHTAJIUTETA

4. rmy0okoe 3HaHuE MPUHIUIIOB U METOJIOB YIIPABJICHUS

27. Vkasxcume Hanpaeienus, no KOMopvIM peanu3yemcs 1uoepcmeo 6 cucmeme YnpaeieHus.:
1. yoexxienue, B3auMOTIOMOIIb, IIEHTpaIA3aIus

2. OpFaHI/I3aHI/I$I JACATCIIbHOCTHU, MOTHUBAI U, 066CH€‘~I€HI/IC HpeI[CTaBI/ITeJ'IBCTBa

3. IUNTaHNPOBAHUE, MOTUBALUS, KOHTPOJIb

28. Jludepcmao - smo cnocobHoCcmb 3hheKmusHo UCNOIb308AMb BCe UMEIOUJUECSL:
1. puHAHCOBBIC HCTOYHUKU

2. ICTOYHHUKH BJIACTH

3. MPOM3BOJICTBEHHBIE PECYPCHI

4. KOMMYHHKAI[MOHHBIE CETU

29. K oenosvim kauecmseam audepa-pyKosooumensi He OMHOCUMC:
a) KOMIIETEHTHOCTb;

') cTpeMJIeHHE K TpeoOpa30BaHMSIM;

0) cTpeMJIeHUE K BJIaCTH;

1) YMEHHE CO3/1aTh OPTaHU3AIUIO0 U 00CCTICUHTh

B) ONEPATUBHOCTH B PEIICHUH MTPOOIIEM; €€ IeATSILHOCTb.

30. Ilpogheccuonanvuvie kavecmsa 1udepa — 3mo.
a) UHTEJUIEKTyaJIbHbIE CITIOCOOHOCTH;

') KOMIIETEHTHOCTh B COOTBETCTBYIOLIEH Npodeccu;
0) CIOCOOHOCTD YIPABIIATH COOO;

1) YBEpEHHOCTbH B cele.

B) aKTUBHOCTH U SHEPTUYHOCTb;

31. Paznuya mezxicoy auoepom u hopmanbHulM pyKO8ooumenem 3aKioudemcs 6 mom, 4ymo:

1. bopManbHBINA PYKOBOAUTENH MOIXOAUT (POPMATIEHO K BBIIOJHEHUIO CBOMX 00SI3aHHOCTEH,
a JIuJep ¢ kenaHueM OepeTcs 3a BBITIOJHEHHUE JII000To Jena

2. B HepopMabHOM UITH (POPMATHHOM MOJIXOMAE K JIEITY

3. nmuaep OKa3bIBaeT BIMSHHUE HA JIIOJIEH, CBOMX IOCIEAOoBareneil, moOyxaas uX K
JTOCTHKEHHIO KaKUX- TUOO0 Iesiel He3aBUCUMO OT oOnaiaHust (hopMaibHON BIACThIO

4. nupep MaKCHUMAllbHO JEMOKPAaTUYHO TOAXOJUT K KOJJIEKTUBY, (HOpPMambHBIN
PYKOBOJIUTENb TPEOyeT KECTKOTO MOAUNHEHUS

Tema 5
1. B pe3ynbmame Oetlicmsus 3aKOHA NAPAIEIbHOCU
1. OGCCHC‘II/IBE[CTCH CaMOCOXpaHCHHUC OpraHru3alun
2. MOBBIITACTCA YPOBCHb I/IH(I)OpMI/IpOBaHHOCTI/I YWICHOB OpraHu3aluu
3. YBCIIMYUBAKOTCA MMOTCHIHUAJIBHBIC BO3MOKHOCTH U 3JICMCHTOB KaK TAaKOBBIX, U PE3yJibTaTa
nux BBaHMOHeﬁCTBHH B BUJIC IIOTCHIIMAJIA OpraHu3aluu B LCJIOM
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2. 3aKoH, coenacno KOmopomy c80UCMEA U 803MONCHOCU OP2AHU3AYUU KAK e0UHO20 YeN020
npesuluLaom CyMMy C80UCME U 803MOICHOCMEN ee OMOeNbHbIX DJIEMEHMOE MO

1. 3aKOH OHTOreHe3a

2. 3aKOH CaMOCOXpaHEHUs

3. 3aKOH CUHEPruu

3. 3axon komnozuyuu enacum:

1. nmr06ast opraHu3aIs, paBHO KaK U €€ OTACIbHBIA JJIEMEHT, CTPEMSTCS COXPAHHUTH Ce0sl KaK
LeJI0e

2. B OpraHu3alyy JOJDKHA COXPAHSTHCS MPOMOPIIMOHAIBHOCTh MKy HEH U €€ JJIeMEHTaMHU

3. OyHKIMOHHUPOBAHHE BCEX 0€3 UCKIIFOUEHUS OPraHU3alMOHHBIX YJICMEHTOB B TOW WJIH UHOU
Mepe MoAUMHsAeTCs 00IIel Henu

4. Opeanuzayus — smo:

1. oObearHEeHNE JTOEH ISl BHITIOJHEHUS ONPE/IeIeHHbIX paboT

2. Tpymnma Jiroel, COBMECTHO PEaTH3YIONINX ONPEAEIEHHYIO IIPOrpaMMy

3. co3HaTenbHOE OOBEANHEHNE JTIO/IEH, TEHCTBYIOINX Ha OCHOBE ONPE/ICIEHHBIX MPOIEIYP
Y TIPABWJI 1 COBMECTHO PEATTU3YIOUINX OTIPEIEICHHYIO TPOTPaMMy HITH IIEJTH

4. oObeanHEeHNE JIIOAEH JUIS OCYIIECTBICHHUS IPOU3BOICTBEHHON IESTEIbHOCTH

5. Opeanuszayus kak 00vexm MeHeOHCMeHma.

1. BBICTYIaeT B KaueCTBE OCHOBHOM E€IWHHIIBI PHIHOYHOW PKOHOMHKH, B paMKax KOTOpPOH
MPUHUMAOTCS YIPABJICHYECKUE PEIICHUS

2. CIY)KUT CBSI3YIOIIMM 3BEHOM MEXIY TOCYIapCTBOM U MOTPEOUTEISIMU TPOU3BEACHHBIX
Onar u yciayr

3. moMoraeT rocyJapcTBy B cOOpe ¥ aKkKyMyJIMPOBAHUM PA3IMYHBIX BUJIOB HAJIOTOB

. Ymo credyem nonumams noo muccuetl opeanuzayuu?

. OCHOBHBIE 33/I1aHUsl OpraHU3aIuU

. OCHOBHbIE ()YHKLIUU OpraHU3aluu

. OCHOBHOE HalpaBJIeHHUE JIESATEIbHOCTH

. 0011as 11eJ1b, BhIpaXkarolias MPUUUHBI CyHIECTBOBAHUS OPraHU3aluu
. OCHOBHBIE MPUHIUIIBI OPraHU3AINH

DN B WN —

7. L{enu opeanuzayuu 00adiCHbL YO0BIEMBOPUMb MAKUEe OCHOBHblE MPeOOBAHUL!
1. TOCTH>KMMOCTh, KOHKPETHOCTh, OPUEHTAIIHS BO BPEMEHH

2. TOCTHKUMOCTh M OPUEHTAIUS BO BPEMEHHU

3. opueHTAaIUs BO BpEMEHU U KOHKPETHOCTh

4. TOCTHKUMOCTE

5.opueHTaIus BO BpEMEHU

. @opmanvhvie 2pynnsvi 00PaA3yIOMCAL:

. B pe3yJIbTaTe BEPTUKAJIBLHOIO U TOPU30HTAIBHOTO Pa3/IeJICHUs TPyaa
. IO UHTEpeCcaM U OTPEOHOCTIM

. CIIOHTaHHO

. U151 BBISIBJICHUSI HEJJOBOJILCTBO PYKOBOJCTBOM OpraHU3alUU

. Heghopmanvnas epynna 6 opeanuzayuu obpasyemcs:

. CIIOHTaHHO

. Ip¥ BOBHUKHOBEHUU KPUTUYECKON CUTYALIUU

. JUIsl IEPEOPUEHTALIUU AEATEIIBHOCTU

. B pe3yJbTaTe FOPU30HTAIBHOIO U BEPTUKAIBHOTO Pa3ACIICHUs Tpy1a

LN~ o AW N — o

10. @opmanvhvie u HepopmanbHble 2PYNNbLL OMAULAIOMCA
1. MOTMBaMH BO3HUKHOBEHHUS

2. aHAJIM30M BHEIIHEH Cpe/ibl

3. o01iero npoBeIeHHs JTFOAbMU CBOOOTHOTO BpEeMEHHU

4. 0cOOEHHOCTH YKOHOMUYECKHUX OTHOIICHUH
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11. Ocnosnas npuuuna obpazoeanuus HehOPMarbHbIX 2PYNN 8 OPSAHUZAYUU:
1. ynyuuieHue yclioBuid Tpynaa

2. peleHre IPOU3BOJICTBEHHBIX MPOOIeM

3. obuieHne

12. Ilo xapaxmepy adanmayuu K usMeHEeHUIM GbLOCNIOM .
1. GompITIHie, CpEeTHUE M MAJTBIC OpraHU3aI[uN

2. MEXaHHCTUYCCKUE ¥ OPraHUCTHYCCKHUE OPTaHH3AIIH

3. bopmarnbHbIe U HEOPMATHHBIE OPTAHU3AINH

13. Cucmema, 63aumooeicmeyiowas ¢ 6HeulHel Ccpeooll U NPUCNOCAOIUBAIOWAAC K
U3SMEHEeHUsM 6 Hell, HA3bl8aemcs.

1. BHENIHEH

2. OTKPBITOM

3. EHTPATN30BaAHHON

14. Cucmema, umerowas oHcecmkue QUKCUPOBAHHbBIE 2SPAHUYDLL, OelCMBUs KOMOpOU
OMHOCUMENILHO HE3ABUCUMbBL OM OKPYHCaloujell Cpeobl, HA3bl8AEMCsL:

1. 3akpsITOit

2. He3aBUCUMOH

3. IIMKJINYHOUN

15. Ymo ne omnocumcs k xapakmepucmukam Omxpwuimou cucmemot?
1. nenocTHOCTH, paBHOBECHE, LIEHTPAIU3aLUs

2. IepCNEeKTUBHOCTD, CIIEIIMATN3UPOBAHHOCTH, POCT

3. uHGOPMUPOBAHHOCTb, MJIAHOMEPHOCTh, MOTEHIIMAILHOCTD

4. HE3aBUCUMOCTD; HUKIMYHOCTHIO Pa3BUTHSI; €TUHOJINIHOCTh

16. Ymo nocmynaem 6 opeanuzayuro u3 eHeuitel cpeovi?
1. mpuOBLIb, TPOTYKITHS

2. conmanbHOe obOecrieueHne pabOTHUKOB

3. Marepuanbl, KanuTai, padoyas cuia, HHGOpMaIHs

17. Ymo nocmynaem 60 énewinioro cpedy uz opeanuzayuu?
1. TOTOBAas MPOAYKIHMS, YCIYTH, TPUOBLITH

2. TPyIOBBIE PECYPCHI

3. IpOTHO3 Pe3yIbTaTOB PaObOTHI

18. K snympenneti cpede OmHoCaAmcsi:

1. mocraBIIMKH, TpPYAOBBIE PECYpChl, 3aKOHBl M YUPEXKJIEHHUS TOCYAapCTBEHHOTO
peryiupoBaHus, MOTPEOUTENU, KOHKYPEHTHI

2. COCTOSIHUE SKOHOMHKHU, WU3MEHEHHS B IOJHMTHUKE, COLMANbHAs KYIbTYpa, TEXHOJIOTHH,
IPYIIOBBIE HHTEPECHI, MEXIyHAPOIHAS Cpela;

3. uenu, KaJapbl, 3a7a4, CTPYKTYpa, TEXHOJIOTUs, OpPraHU3allMOHHAS KYJIbTYPa;

4. mnaHbl, IPOTHO3bI, OpraHU3aIllMOHHAs CTPYKTYpa, MOTUBALIUS, KOHTPOJIb

19. K gnewneii cpede opeanuzayuu Henpsamo2o 0eticmeus OMHOCIMC:

l. mocCTaBIIMKM, TPYIOBBIE PECYPCHI, 3aKOHBI M YUYPEXKACHHUS TOCYJapCTBEHHOTO
peryaupoBaHusl, HOTPeOUTENH, KOHKYPEHTHI

2. uenu, Kajapsl, 3aJja4d, CTPYKTypa, TEXHOJIOTUsl, OPraHU3allMOHHAs KYJIbTYpa;

3. mapTHepsl, IEPCOHAI, COLUAIBHO-TICUXOJIOTHUECKUE YCIOBUS

4. coCTOsSIHME DKOHOMMKHM, U3MEHEHHUS B IIOJIMTHKE, COLMAIbHAS KYJIbTYpa, TEXHOJIOTHH,
IPYNIIOBbIE HHTEPECHI, MEXAYHAPOIHAs Cpella

20. K ¢hakmopam enympennetl cpedvl 0peaHu3ayuu OMHOCIMCL:
1. nmenu, 33124 ¥ pecypchl OpraHU3aIuu
2. MECTOTIOJIOKEHHE OpraHU3aIIH,
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3. au3aiiH 1 060pyI0BaHKHE PAOOYNX MECT
4. IpecTUX U UMUK OpraHu3aluu

21. Onpeoensaiomcs credyrowue (hazvl HCUHEHHO20 YUKIA OPSAHUZAYUU
1. co3nanue, CTAaHOBJICHHUE, Pa3BUTHE, BO3POXKIACHUE;

2. pOXKACHHE, 3PEIOCTh;

3. poKIIeHHe, IETCTBO, FOHOCTb, 3PEIIOCTD, CIIall, BO3POXKICHHE;

4. poxieHue, 3pesiocTh, BO3POXKICHUE,

5. coznmanue, pa3BUTHUE, 3pEIIOCTh, CTAPCHHUE.

22. Habop 6a306vix yennocmetl, yoesucOeHuil, pasiuyHblX CO2NAUleHUll U HOPM, KOMopble
PA30enA0MCs BCeMU YIeHAMU OP2AHU3AYUU - IO

1. menb opranu3auu

2. 3aJ1a4¥ OpraHu3aluu

3. KyJIbTypa OpraHu3aIuu

23. K obwum xapaxmepucmukam op2aHu3ayuy He OMmHOCAMCA:
1. ropuzoHTaNBHOE pa3zeieHue Tpyaa

2. IPOYKIIHSI, TEXHOJIOTUS

3. 3aBHCHMOCTH OT BHEIITHEH CPEJIbI

4. pecypchl

24. Pacnpeodenenue ecell pabomul Ha cocmasisowue - 5mo

1. rOopu30HTANIbHOE pa3/ielieHue Tpyaa

2. TOJKHOCTHOE pa3fielieHue Tpyaa

3. BepTHKaIbHOE pa3jieiieHue Tpyaa

4. opraHu3anus yrnpaBJICHUS

25. Kakoe pazoenenue mpyoa omoensem pabomy no KoOpOUHUPOBAHUIO OelCmEUll Om Camux
Oeticmeuti?

1. nuHeliHOE

2. BEpTUKAIbHOE

3. IUBU3UOHHOE

4. TOPU30HTAIILHOE

26. J[ns ueeo npedHazHavena opeaHu3ayuOHHAsi CMpPYKmMypa ynpasienus?

1. nyist obecrieyeHus eIMHCTBA AEHCTBUS BCEX 3JIEMEHTOB OpraHU3aluu

2. 1Sl NOCTHXKEHUS CTPAaTErHYeCKUX Liee opraHu3ainuu

3. nmna  oObeauHeHHsT PAOOTHUKOB C IIEJIBIO  OCYIIECTBJICHHS MPOU3BOJICTBEHHOU
JeSITeIbHOCTH.

27. Opeanu3ayuonHas cmpykmypa, NO360JA0WAs 2UOKO peasuposamsv HA USMEHEHUs 8
OKpYdHcaroweli cpeoe:

1. aganrTuBHAS

2. mpolieccHas

3. peakTUBHas

28. U3 nepeuucnenHvlx pykogooumernetl, K 8blCuieMy YPOBGHIO YNPABIEHUS OMHOCAMCAL:
1. BUIIE-TIPE3UACHT, IPE3UICHT

2. Opuraaup, Mactep

3. HaYaJbHUK OT/EIA, YIIPABIAIOMINI OTIEJICHUEM

29. U3 nepeuuciennvix pykogooumeneu, K HUNCHEM)Y YPOGHIO YNPABLEHUsL OMHOCAMCSL.
1. BULIE-TIPE3UIEHT, IPE3UIEHT

2. Opuraaup, Macrep

3. Ha4aJIbHUK OT/I€Na, YIPaBJISAIOLINI OTACIEHUEM

30. U3 nepeuucaennvix pykogooumenei, kK CpeOHeMy YPOGHIO YNPABIEHUS OMHOCAMCA
1. BULIE-TIPE3UACHT, MPE3UICHT
2. Opuraaup, Mmactep
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3. HaYaIBHUK OTJENIa, YIPABIIAIONIUI OT/ACICHUEM

31. Buo xo3s1cmeeHHOU OessmelbHOCmU, NpU KOMOPOU 4acmb V4ACMHUKO8 omeeydaem no
00J12aM 8CeM CBOUM UMYWECHBOM, d HACMb MONbKO 8 NPedeidx C80UX 83HOCO8 8 YCMABHOU (POHO

1. nouepHee TOBapHUILIECTBO

2. TOBApHILECTBO C OTPAHUYCHHOI OTBETCTBEHHOCTHIO

3. MOJTHO€ TOBAPHUIIIECTBO

4. KOMMaHJUTHOE TOBAPUILIECTBO

5. aKIIMOHEPHOE OOIIECTBO

32. Buo xo3s1icmeenHOol 0esimeibHOCMU, Npu KOMOopoU ee Y4acmHUKU Omeeuarom no 0012am
npeonpusmuUsl C6OUMU 83HOCAMU 8 YCMABHOU YOHO, a NPU HEOOCMAaye IMUX CYMM - OONOTHUMENbHOE
UMYWECmB0, KOMOpoe UM NPUHAOTIeHCUN.:

1. TlomHOE TOBAPHUIIIECTBO;

2. ToBapuIIECTBO ¢ OTPpaHUYEHHON OTBETCTBEHHOCTHIO;

3. KomMmaHIUTHOE TOBAPHILECTBO;

4. ToBapHIECTBO C JIOMIOJHUTEIHHON OTBETCTBEHHOCTHIO;

5. IIpon3BOACTBEHHBIN KOOIEPATHB.

33. Bua X034HCTBEHHOW JEATEIBHOCTH, KOT/Ia BCE €€ YYaCTHUKH 3aHHUMAOTCS COBMECTHOM
MPEANPUHIMATENBCKOH IEATETFHOCTHIO U HECYT COJIMIAPHYIO OTBETCTBEHHOCTD IO 00s13aTEILCTBAM
oOmiecTBa BCEM CBOUM MMYIIIECTBOM :

. TOBAPHUIIECTBO C JIOTIOJHUTEIHHON OTBETCTBEHHOCTHIO
. TOBAPHUIIIECTBO C OTPAaHUYECHHON OTBETCTBEHHOCTHIO

. TIOJTHO€ TOBAPHIIECTBO

. KOMMaHJIUTHOE TOBapUIIECTBO

. aKITMOHEPHOE OOIIECTBO

Tecm 34. Yuacmuuxu obwecmea ¢ 02paHu4eHHOU OMEEMCMBEHHOCMbIO OMBeUarm no
obs13amenbemeam obuecmea:

1. ToJIBKO B IIpeienax ux BKJIAJ0B B YCTaBHbBIN KanuTal;

2. CBOMMH B3HOCAMHU B YCTaBHBIA KamWTal W YaCTUYHO MNPHUHALICKAINIUM UM JTUYHBIM
UMYIIECTBOM

3. CBOMMHM B3HOCaMH B YCTaBHbBIN KamuTaa U BCEM CBOUM JIMYHBIM UMYIIIECTBOM

4. CBOMMM B3HOCAMH B YCTaBHBIN U JOTIOJHUTEIbHBIN KaUTal IPEANPUATHNA

5. B mpenenax WX BKIAJOB B YCTaBHBIM KalMTadl WU JIOMOJHUTEIBHO MPHOOPETCHHBIMHU
00JIUTAITUSAMHA TIPEATPUSITHS

Dn B WN =

Tecm 35. Axyuonepovr OAO omeeuarom no ooszamenbcmeam oouecmasa:

1. TOBKO B TIpeeiax MPUHAICIKAIUX UM aKIIHi;

2. CBOMMHM B3HOCAMH B YCTaBHBIM KamHWTal ¥ YaCTUYHO MPHUHAUISKAIIUM UM JIMYHBIM
HUMYIIECTBOM;

3. CBOMMU B3HOCAMHU B YCTAaBHBIN KaluTall U BCEM CBOMM JIMUHBIM UMYIIECTBOM;

4. cBOMMU B3HOCAMH B YCTaBHBIN U AOTIOJHUTENBHBIN KaUTal OPeAIpUiTULL;

5. B mpepenax MX BKIAJOB B YCTaBHBIM KaluTal U JOTOJHUTEIHHO MPUOOPETEHHBIMU
00JIUTaIUsAMHU TIPEATPUSITHSL.

36. Jlaiime npasunvHoe onpeodenerue KOpnopayuu':

1. yctaBHble OOBEIMHEHUS MPEANPUATHNA MPOMBIIIICHHOCTH, HAYYHBIX OpraHU3alui,
TpaHcHopTa, 6aHKOB, TOPrOBJIHU U T.J1. HA OCHOBE MOJIHOM (PMHAHCOBOH 3aBUCHUMOCTHU OT OJTHOTO WJIN
IpyIIIbI IPEANPUHAMATENEH;

2. JIOTOBOpHBIE OOBEAMHEHHUS, CO3JaHHbIE C IEJIbI0 TOCTOSHHOW KOOPJIUHALUU
XO35MCTBEHHOU JIE€ATEIbHOCTH;

3. NOroBOpHbIE OOBEIMHEHHUS, CO3JaHHBIE HAa OCHOBE COYETAHMS IPOU3BOJCTBEHHBIX,
HAayyHbIX M KOMMEPYECKUX HHTEPECOB, C JIEJIETUPOBAHMEM  OTIENIbHBIX ITOJIHOMOYNN
LEHTPAIN30BAHHOTO PETYINPOBAHMS AEATEIBHOCTH KAX/I0T0 U3 YI4aCTHUKOB;

37. Bvibepume npasunvroe onpedeneHue accoyuayuu
1. BpeMeHHBIE yCTaBHbIE OOBEIWHEHUS MPOMBIIUIEHHOTO U OAHKOBCKOTO KamuTaia Iy
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JIOCTYDKEHHMS OOIIIEH 1eu.

2. ycTaBHBbIC OOBEAWHCHHS MPEANPHUATUN MPOMBIIUICHHOCTH , HAYYHBIX OpTraHHU3aIHi,
TpaHCIOPTa, OAHKOB, TOPTOBIIX U T.JI. HA OCHOBE TMOJTHON (PUHAHCOBOW 3aBHCHMOCTH OT OJIHOTO WU
CPYIIBI NpeaTpUHUMATENCH;

3. JOroBOpHBIE OOBEAMHEHHUS, CO3JIaHHBIE C IEJNBI0 TOCTOSSHHOM KOOPAWHAIIUU
XO3SICTBECHHOM JESITCIHPHOCTH,

38. Bvibepume npasuivhoe onpeoeieHue KOHCOPYUYMOB.

1. BpeMeHHBIC yCTaBHBIC OOBCIUHEHUS MPOMBIIUICHHOTO W OAHKOBCKOTO KamuTaja s
JTOCTHOKEHHS OOIIEH TIeITH.

2. JIOTOBOpHBIC OOBEAWHCHHS, CO3JAHHBIE C [EIbI0 TIOCTOSHHOH  KOOPIMHAIIHA
XO3SMCTBEHHOM JCSITCIHPHOCTH,

3. JOTOBOpHBIE OOBEIUHCHHS, CO3JaHHBIE HAa OCHOBE COYETAHUS MPOU3BOJCTBCHHBIX,
HAyYHBIX ¥ KOMMEPYECKUX HWHTEPECOB, C JICJICTUPOBAHHEM  OTJIEIBHBIX  ITOJTHOMOYUI
[EHTPATU30BAHHOTO PETYIUPOBAHHUSI ISATSIIBHOCTH KaXKIOTO U3 YIaCTHUKOB;

39. Konyepuwi smo:

1. JmoroBopHBIe OOBEAMHEHHS, CO3JIaHHBIE C TENBI0 TOCTOSSHHOM KOOpPJAWHAIIUU
XO3SMCTBEHHOU AeITSIBHOCTH,

2. JOTOBOpHBIC OOBEIUHEHUS, CO3JAaHHBIC HAa OCHOBE COYETAHHUS IPOW3BOJICTBEHHBIX,
HAyYHBIX M KOMMEPYECKHX HWHTEPECOB, C JICJICTHUPOBAHHEM OTJEIBHBIX  ITOJTHOMOYNI
IEHTPATU30BAHHOTO PETYIUPOBAHHS ISATSIIBHOCTH KaXKJIOTO U3 YIaCTHUKOB;

3. ycraBHBIE OOBCAMHCHUS TPEANPUATHN MPOMBINUICHHOCTH , HAYYHBIX OpTraHU3AIHH,
TpaHCIOpTa, OAHKOB, TOPTOBJIH U T.JI. HA OCHOBE TIOJHOW (PMHAHCOBOM 3aBUCUMOCTH OT OJHOTO WIIH
IPYIIBI NPEeIITPUHUMATENIECH.

40. Opeanuzayuonnas popma 00veOuHeHUs, OMAUYUMENLHOU O0COOEHHOCMbIO KOMOPOU
ABNACMCA 3AKIOYEHUE CO2NAUEHUS MeHCOY NPeONPUAMUAMY OOHOU OMPACIU NPOMBIUULIEHHOCTU NO
KOHMPOTII0 HAO CObIMOM NPOOYKYUU U 3AKVYNKOU CbIPbsL C Yelbl0 NONYUEHUS MOHONOIbHbIX NPUObLIeli-
amo:

. XOJIIUHT
. TpecT

. CHHIMKAT
. KapTelb

A WN—

Tema 6
. Umo obecneuusaem ynpasieHueckas QyHKYus <MOmusayusi»?
. JOCTHIKEHHE JINYHBIX LIENEl;
. OOy XIeHNE paOOTHUKOB K 3(P(HEKTUBHOMY BBITTOJTHEHHUIO IMOCTABJICHHBIX 3a/1a4;
. ICTIOJTHEHUE TIPUHSATHIX YIIPaBICHYCCKUX PEIICHU;
. obecrieueHre 0eCCIIOPHOTrO BIMSHUS Ha TIOTYUHEHHOTO;
. MoOYyXJIeHre pabOTHUKOB K JESTEIbHOCTH.

N B LN =~

. Koeoa ucmopuuecku 603nux éonpoc momusayuu mpyoa?

. CO BPEMEH NOSIBJICHUS JCHET;

. CO BpEMEH BO3HUKHOBEHHUS OpraHu3alui;

. CO BpPEMEH MNOSIBJICHUS PYKOBOIUTENS OpraHU3alluy;

CO BPEMEH 3apOKIE€HUs OPraHU30BaHHOTO IIPOU3BO/JICTBA;
. BO BpeMs Oyp>Kya3HbIX peBoronuii B EBpore.

3. Kakue u3 nepeuucieHHblX YHKYUU MeHeOdCMeHma 6a3upyromcs Ha NOmMpeOHOCMAX U
unmepecax pabomnukog?

1. nnaHupoBanue

2. KOHTPOJIb

3. MoTUBALUs

4. perynupoBaHue

5. opranusauus

4. I'nasnas momueayus MeHeOHCMeHma - 3mo.
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. obecrieyeHre 1 MpuU3HaHNE

. UMUK, IPECCTUK

. peann3anus NOCTaBJICHHbIX LEIeH

. JlocTrkeHre KOHKYpEHTHOIO IPEUMYILEeCTBa

rWN =

. Momusayus b6asupyemcs na:

. TOTPEOHOCTSX U CAMOBBIPAKEHHH;

. TOTPEOHOCTSX ¥ BO3HATPAKICHUSX;

. BOSHArPaKCHUSX U YIOBJICTBOPCHUH OTICIBHBIX JIFO/ICH;
. YIOBIICTBOPEHUH BCEX JIIOJICH;

. CAMOBBIPQXCHUH U BO3HATPAXKICHUSX.

DN AWK~

. Uccneoosanus 2. Mboiio nozeonunu coenams 6bl600, Ymo.

. MOTHBAITUS pAOOTHUKOB BJIHSIET HA MX TIPOU3BOIUTEIHLHOCTD

. MOTHBAITUS pAOOTHUKOB 3aBHCHUT OT UX MTPOU3BOJUTEILHOCTH

. Ha MPOW3BOIUTEIHHOCTh TPYy/Ia BIUSIOT TaKHe YeIOBEUECKHE (DAKTOPHI, KaK COIMMATBLHOE
B3aMMO/ICHCTBUE U T'PYIIIIOBOE TIOBEICHUE

W~ O

7. [lompebrnocmu bvisarom:

. ICPBUYHBIC U BHYTPCHHHUE,

. BHYTPEHHUE ¥ BTOPUYHBIC,

. IEPBUYHBIE, BTOPHYHBIC, BHYTPCHHHUE W BHEIITHHC,
. BHYTPEHHUE W BHEIITHUE;

. ICPBUYHBIC U BHEIITHHE.

NP WN =

K nepsuunvim nompebrocmsam omuocamesi:
. TICUXOJIOTHYECKHE;

. pusnonoruveckue;

. BDKOHOMHYECKHE;

. MaTepUAIIbHBIC;

. COIMAJIBHBIC.

DB W —

. Bosnaepaoicoenue - smo:

. BBITOJIa

. IpeMHUs

. BCE TO, YTO YEJIOBEK CUMUTAET LIEHHBIM ISl ce0st
. IoXBaja

AW =\

10. BosHaepasicOenus densmcs Ha 06a muna.:
1. npu3HaHue U oOecreYeHne

2. 4acTHBIC U 00IIHE

3 BHYTPCHHHUE ¥ BHEIITHHE

11. Amepuxanckuii ncuxonoe U  IKOHOMUCH, ABMOP MOMUBAYUOHHOL  Meopuu
nompebHocmeil.

1. ®. Teitnop

2. 2. Mbaito

3. A. Macnoy

4.T. OmepcoH

12. IIpeonocuvliku meopuu uepapxuu nompedHocmetl:

1. MrO/IM MOCTOSIHHO OLIYIIAIOT KaKUe-TH00 MOTPeOHOCTH

2. HEeY/IOBJIETBOPEHHBIE IOTPEOHOCTH Pa3BUBAIOT Y YEJIOBEKA KOMITJIEKC HEMOJIHOILIEHHOCTH

3. 4eM BBIIlIE TPOJBUTAETCS YEIOBEK BBEPX 10 MUpPaMHM/JIE, TEM MEHbIIIE Y HET0 MOTpeOHOCTEH

4. oTpeOHOCTH HaxosIuecs OJIMKe K OCHOBAaHHMIO ITUPaMUJIbl TPEOYIOT IEpBOCTEIIEHHOTO
YIIOBJIETBOPEHUS

5. ecnmu ojHa MNOTPeOHOCTh YAOBIETBOPEHAa, TO Ha €€ MECTO BBIXOAUT Jpyras
HEYyJI0BJIETBOPEHHAS
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13. Teopust nompebnocmeii A. Macnoy omnocumcs K:
1. mpolieccCHOMY TOJIX0 Ty

2. coaepKaTeIbHOMY MOIX0AY

3. BKOHOMHMYECKOMY MOJIXOIY

14. B nupamude A. Macnoy Haugvicuieli s61s1emcs ciedylowas cpynna nompeorHocmell
yenosexa.

1. ¢usnonornueckue;

2. MPUHAICKHOCTH B IPUYACTHOCTH;

3. caMOBBIpaXKEHUS;

4. 6e30MacHOCTH U COUMAILHON 3aIIMIIICHHOCTH.

5. IpU3HAHKS U CAMOYTBEPIKICHUS;

15. B meopuu CBP, paszpabomannoii K. Anoepghepom vioensromes.
1. 5 xaTeropuii

2. 10 kareropuit

3. 3 kareropuu

16. Coznacro meopuu CBP :

1. ynoBneTBOpeHHE JTHO00W OTHON M3 MOTPEOHOCTEW HE MPUBOIUT K ABTOMATUYECKOMY
JeMCTBHUIO TOTPEOHOCTEH CIeYIOIEr0 YPOBHS

2. IO C BBICOKOPA3BUTOM MOTPEOHOCTHIO yCIeXa PUCKYIOT YMEPEHHO,

3. B ciydae, eciii yJOBJIETBOPUTH MOTPEOHOCTh BHICOKOTO YPOBHS HE yAAeTcs, Y MHIMBUA
MO>KET IPOM30MTH BO3BpALEHUE K YK€ YI0BIETBOPEHHOU MOTPEOHOCTH HU3IIETO YPOBHS

17. Coenacro meopuu /]. Max Knennanoa y nooeti cywecmayiom makue nompeOHOCmu.
1. cymecTBOBaHUE, CAMOBBIpaXKEHHE, OE301TACHOCTD

2. BIIaCTh, yCNeX, IPUYACTHOCTh

3. IOCTHXEHHUsI, TPU3HAHKE, BIACTh

18. Amepuxanckuii ncuxonoe, 3KOHOMUCHM, ABMOP O08YXPAKMOPHOU COOEPHCAMENbHOLUL
MoOenu MOMUBAYUU:

1. T". ODmepcon

2. ®. I'epubdepr

3. K. Annepdep

4. @. Teinop

19. K cueuenuueckum gpaxmopam omHocamecs maxue 31eMeHmbl.

1. mcuxonoruyeckue, couranbHble, SKOHOMUYECKHE

2. ycnoBus Tpyna, 3apaboTHas miiaTa, MOJUTUKA KOMIIAHWH, MpaBUiIa U MEXKINYHOCTHBIC
OTHOIICHUS MEXIY JI0JIbMU

3. 6e30MacCHOCTH U COIMATBLHOM 3alIUIIEHHOCTH, BIACTH, ycIiexa

20. K momusamopam omnocamcs ciedyowue paxmopol:

1. nocTuxeHue MpuU3HaHUs, OTBETCTBEHHOCTh M BO3MOXHOCTH JIsl POCTa

2. 6e30macHOCTh TPY/1a, IPEMUU, TPOU3BOAUTEIHLHOCTD

3. yBaXXeHUe, MPECTHK, MATEPUATBHOE MOJIOKEHHE

21. Ilpoyecchvie meopuu Momusayuu:

1. aHanM3MUPYIOT, KaK YEJOBEK paclpeneseT YCUIMs s JOCTHXKEHUS Pa3InYHbIX Lelel U
KakK BbIOMpAeT BUJ OBEJICHUS

2. OCHOBBIBAIOTCS Ha TOM, YTO CYIIECTBYIOT BHYTpPEHHHE MNOOYyXJaeHHs (MOTpeOHOCTH),
KOTOpBIE 3aCTaBIISIOT YeJIOBEKA JIeHCTBOBATH;

3. MaHMIYJIMPYIOT TIOBEJICHHMEM HAeMHBIX pabodyux ¢ TOMOIIBI0 HCIIOJIb30BAHUS
HSKOHOMHUYECKUX WJIM COLMAIBHBIX BO3HATPAXICHUN

22. K ocnosHvim npoyecCHbiM meopuim momueayut OmHOCAmMcsa meopuu.
1. CYHICCTBOBAHUs, B3AUMOCB3U, POCTA
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2. OKHUJIaHWH, CIIPaBEIIUBOCTH U Moieih MoTuBanuu [loprepa- Jloynepa
3. OuIaHuil, B3aMMOCBSI3H, TPUOOPETEHHBIX MOTPeOHOCTEH

23. Teopus oxcuoanus 6azupyemcs Ha C1eoyrouux OCHOBHLIX (haKmopax:
1. o)xuiaHue, CTUMYJIMPOBAHNE, YUacTHE

2. 0XHJIaHuE, TOCTHKEHUE, BAJIEGHTHOCTh

3. yuacTue, oAKpEIIeHUE, BIaCTBOBAHHE

24. Ha yeepenHocmu 6 mom, 4mo 3a OmeemcmeeHHO 8bINOIHEHHYI0 pabomy Yeno8ex noiyuum
B03HASPANCOEHUE, OCHOBbIBAEMCA CledYIOuas Meopusi MOMUBAYUU:

1. cipaBeiIMBOCTH

2. moTpebHOCTEeH

3. BO3HarpaxJaeHun

4. OXXUIaHUS

25. Coenacno Kaxoti meopuu MOMuU8AyUuu OOCMUSHYMblE COMPYOHUKOM pe3)Ibmamol
3a6ucsam om 3ampavyeHHbIX YCUMUl, CHOCOOHOCMEU, XapakmephvlX 0cobeHHOocmell Yenogexd, d
maxoice Om 0CO3HAHUS UM C80€ll POl 8 npoyecce mpyoa.

1. Teopuu cpaBeIIUBOCTH

2. TEOpUU UPEPAPXUU

3. teopuu [loprepa-Jloynepa

4. Teopun MPUOOPETEHHBIX MOTPEeOHOCTEH

26. Cmumynuposanue - 3mo:

1. cmoco6 ymoBIIeTBOPEHUS MOTPEOHOCTENH;

2. TpolLIeCC UCTIOIB30BAHUS PA3TUYHBIX CTUMYJIOB I MOTUBUPOBAHUS paOOTHUKOB
3. MOTUBHPOBAHUE;

4. u3ydeHue noTpeOHOCTEN YeIoBeKa.

27. OcHOBHOtL hopMOll SIKOHOMUHECKOU MOMUBAYUU NEPCOHANA OPSAHUSAYUU SBTISICMCA.
. IpeMHUHU

. IPEMUHU U [IEHHbIE TIOJaPKH

. LIGHHBIE TIOJIAPKH U 3apIuiaTa

. 3apIuiara

. IPEMUH U 3apIuiaTa

DR W —

28. K cpeocmeam momusayuu mpyoa He OMHOCAMCAL:
1. Bo3HarpaxaeHus;

2. [IpoBeneHre Npou3BOICTBEHHBIX COBEIIAHUIA

3. IloBblmeHne KBaIM(PUKALUK TTEpCOHAIIA

4. OGecnieueHue yCciaoBHUH ISl CAMOBBIPAXKEHUS

5. O0OBsBICHUE 0JIar0TAPHOCTH.

29. Momusayusi c60600HbIM 8peMeHeM MO
1. mpsiMast 5KOHOMHUYECKAs] MOTUBALUS

2. OpraHu3aluOHHBIE METOIbI MOTHUBALIMU

3. MOpaibHbIE METObI MOTHUBALIUH

4. HenpsiMasi SJKOHOMHYECKasi MOTUBALIUS

30. Coenacno npeocmasnenuio B. [epuukoea K MOpAnbHbIM CHROCOOAM MOMUBAYUU
cayarcayyux OmMHOCAmMCs.”

1. mpoaBmwxKeHue 1o ciyxOe, BBIIIATa U MIPEMHH, TSHKEIbIE 3aa4l, HOBas KBaJTHM(UKAIIHS,
CaMOCTOSTEIILHOCTD

2. BBIIUIATA W TIPEMHHU, NPOJBIDKEHHE IO CIYyX0e, CaMOCTOSTENHFHOCTh, YBa)KCHUE,
0€301MacHOCTb Tpyia

3. BBIIUIATA ¥ IPEMUH, TIPOJIBIKEHHUE 10 CITY’KOE, aBTOPUTET, TOPAOCTh, TSHKEIBIE 3aJauH

Tema 7
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1. Ilpomusopeuue, 6o3uuxawoujee medxcoy n00bMu, KOJIIEKMUBAMU 6 npoyecce ux
COBMECMHOU  0eAMEeNbHOCIU U330  HENOHUMAHUA UIU  NPOMUSBONOJONCHOCIU — UHINEPECcos,
omcymcmeue co2nacus mexicoy 08yms unu 601ee CmopoHamu.:

a) CTOJIKHOBEHHE

0) KOH(IUKT

B) HalPsSKEHHOCTD

) cTpecc

2. Ecau nuunocmo 3anana no3uyuio, OMauyHyio om no3uyuu c8oetl 2pynnwl, mo 603HUKUIULL &
pesyivmame 3Mmo2o KOHMIUKM AGNAEMCA:

a) MEXJIMYHOCTHBIM

0) MEXTpYyIIIOBBIM

B) BHYTPHMJIMYHOCTHBIM

T') MEX]Ty JINYHOCTBIO M TPYIION

3. Ponw cmpecca:
a) TIOJIOKUTEIIbHAS
0) oTpuIaTeNbHAsA
B) HelTpanbHas

') HEOAHO3HAYHAas

4. Kax Hazvieaemcs KOH@AUKM, NpU KOMOPOM 08d PYKOBOOUMeNs NPeObssIsion K
PAabomHuKy npomueopeyugvle mpebosanus?

a) TUCPYHKITMOHATHHBIN

0) MEXJIMYHOCTHBIN

B) BHYTPHJIMYHOCTHBIH

') MEXTPYIITOBON

5. llpuuunamu cmpecca mo2ym s6umvcsi:
a) TIEpexo/1 Ha IPYTyI0 paboTy

0) moxue puznyeckue ycIoBus PabOTHI
B) pacmmpenue GppoHTa paboT

T') BCE OTBETHI BEPHBI

6. Kaxoti memoo paspeuienusi MeXCIU4HOCMHO20 KOHMIUKMA SA6I5emCs HAULYYuum?
a) CTJIaXUBaHUE

0) MpUHYXJICHHUE

B) KOMIIPOMHCC

T') BCE OTBETHI BEPHBI

7. Ilo cune 8o30eticmsusi KOHGIUKMBL ObIBAIOM !

a) 3aTsDKHBIE, IOCTOSIHHBIC

0) cuIIbHBIC, ClTa0bIe

B) JI€CTPYKTUBHbIC, KOHCTPYKTUBHbBIC

T') cOIMalIbHbIE, SKOHOMUYECKHUE, TOTUTUYECKHIE, TyXOBHO-HICOJIOTUUECKUE

8. Komy npunaonescum uodes 0 mom, ¥mo npu coOM00eHUY NPasul Hay4Ho20 MeHeONCMeHma
KOH@IUKMbL 8 OP2AHU3AYUU He OOJINCHbL BOZHUKAMb?

a) Cokpary

6) I'epaxnuty

B) @. Teiinopy

r) 3. Opeiiny

9. Konghnuxm, 6 komopom npunumarom yuacmue MHO20 CIOPOH — MO KOHDAUKM.:
a) pacUIMpeHHbIH

0) MaciTaOHBIN

B) MYJIbTUIIOJISIPHBIN

T') MEYKJINYHOCTHBIH

10. Konghnuxm 6 opeanusayuu 001i4cen paccmampusamovcs Kax:
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a) CBUJICTEIbCTBO HEOJIATOMOIYYHsl OpraHU3aLuU
0) sBJIEHME, KOTOPOE MOXKET, KaK pPa3pyIIUTh OpPTraHU3aIlMI0, TaK M CIOCOOCTBOBATH €e

Pa3BUTUIO

amo.

B) JI0Ka3aTEJILCTBO CIA00CTH MEHEKMEHTA
') CTeNEeHb peaau3alui COOCTBEHHBIX HHTEPECOB

Tema 8.
1. Kpumepuii 3¢h¢pexmuernocmu pewienust - 5mo:
a) COCTaB HCTOYHHUKOB (DHAHCOBBIX PECYPCOB;
b) crernens NOCTKEHUS LIENH;
C) KOJMYECTBO YYAaCTHHKOB Pa3paOOTKHU PEIICHHUS;
d) MexaHU3M OpraHu3aIy BHITOTHEHHUS PEIICHUSI.

2. Kpumepuii 3¢pghexmusnocmu pewienus - omo:
a) XapakTep IeNiel perieHus;

b) cpoku peanu3zanyy pereHus;

C) MOTHUBALHS BBITIOJTHEHHS PEIIICHHS;

d) MexaHH3MbI OTBETCTBEHHOCTH 32 PELICHHE.

3. Kpumepuii a¢hgpexmusrnocmu pewienust - 5mo:
a) Ka4eCTBO KOHTPOJIS BHITIOJTHEHHUS! PETIICHHS;
b) cocraB ucnonHUTENEH peLIeHus;

C) PECYPCOEMKOCTD PEIIICHUS;

d) HayuHast 0O0CHOBAaHHOCTD PEIICHUSI.

4. @axkmopwl 3¢hghekmusrnocmu peuterutl - SmMo:
a) KBaTM(pHKAIMS pa3pabOTIYMKOB PEIICHUS;

b) peanbHOCTH pelieHuni;

C) MOTHBAIHSI MCTIOJTHUTEJICH;

d) geTkocTh POPMYIMPOBKH pEIICHUSI.

5. Hughpa, coomeemcmayrowas done peuierutl, bINOTHAEMbIX C HAPYULEHUEM CPOKOS (8 %5) - amo:
a) 10;

b) 30;

c) 15;

d) 2.

6. Lughpa, coomsemcmayrowas 0ose peuienutl, 8bINOIHEHUe KOMOPbIX He 00Cmu2o yenu (8 %) -

a) 20;
b) 10;
c)5;

d) 25.

7. Yemanosume coomeemcmeue nokazameneu u kpumepues 3¢ppekmusHocmu peueHus.:
MOKa3aTeNu:

a) MaTepUaliOeMKOCTb;

b) MPOU3BOIUTENHLHOCTD TPY/Ia UCTIOTHUTENIEH;

C) COOTBETCTBHE (DAaKTHY U 3aIJTAHUPOBAHH PE3YIbTATOB;

d) oTHOIIEHKE (HAaKTHUYECKOTO CPOKa peai3alliy K 3aIIaHUPOBAHHOMY;

€) 3aTpaThl JICHE)KHBIX CPEICTB HA PEATH3ALINIO PELIICHUS.

KpPHUTEPUU:

1. neneBoii;
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2. pecypCHBIii;

3.BpEMEHHOM.

8. @axmopwi 3pghexmusrnocmu pewienui - 5mo:

a) croco6 (puKcaluy pereHus;

b) popma npuHATHS pelIeHus;

¢) cthepa BO3ICHCTBUS PEIICHUS,

d) OTBETCTBEHHOCTh PYKOBOIMTEICH 32 Pe3y/IbTaThl PEIICHUSI.

9. Kpumepuu u noxazamenu s¢pghekmuenocmu pewieHus — 5mo uoeHmu4Hvle NOHAMuUs?
a) 1a;
b) Her;

10. Dghghexmusrnocmov u kavecmao peutenuti — morircoecmeeHHvle Kame2opuu?
a) 1a;
b) Her;

11. O0un uz memooos oyenku 3¢hghexkmusHocmu peweHus: — Smo Memoo «3ampams-... ... ... ».
a) NpuObLIb;

b) apexTrBHOCTD

C) JCWCTBEHHOCTb;

12.  Dghghexmusnocmv pewienuti — 3mMo HAOEHCHBLUL UHCPYMEHM OYEHKU OesmelbHOCU
annapama ynpaeieHus opeanuzayueri?

a) 1ia;

b) uer;

13. Bozmooichvie npudunsbl HU3KOU dGhheKmusHOCmuU peueHul - 3mo:
a) HEBBICOKOE Ka4eCTBO MPUHATOTO PEIICHHS;

b) HECOBEPIICHCTBO MOTHBAITMIOHHOTO MEXaHNU3Ma peaTu3alliH;

C) CTaH/IapTHOCTh PEILICHUS;

d) bopmMaTM30BaHHOCTH PEIICHMSI.

14. Hanpasnenue nogvluierust 3¢h)hekmusHocmu peuteHust - 3mo:
a) COKpaIIeHHE CPOKOB PEaTH3AIIHH;

b) pacimpenne UCToIb30BaHMsI KCIIEPTHBIX METOJIOB Pa3pabOTKHy,
C) TMOBBIIICHUE PE3YIBTATUBHOCTH BBITIOJIHEHUSI PEILICHUIA;

d) cHwKeHHe pecypcOeMKOCTH PEIICHUI.

15. Dgghexmuernocmov ynpasnenueckozo peutenus gopmupyemcs Ha cmaouu paspadomxu u
cmaouu... ... ......

a) IPUOBLIH;

b) apdexTrBHOCTH

C) peanu3alum;

16. Ipuopumemmnuvlii Kpumepuii 3¢pgpexmusHocmu peuteHus - S9mo:
a) PeCypCoeMKOCTb;

b) cTeneHp TOCTWKEHUS LENH;

C) CPOKH pa3pabOTKu;

d) cpoku peanuzaryy.

17. Memoow nosviutenus s¢hgpexmusHocmu peuienus - 3mo:
a) TMOBBIIICHUE KAUeCTBa aHAJIM3a CUTYAIINH,



30

b) onTumm3zanms cocraBa pa3pabOTIHKOB PEIICHHUS;

C) MPUMEHEHHUE CETEBOT0 IUIAHUPOBAHUS B PEATU3ALMU PEILICHUSL;
d) yBelMYeHHE KOIMYECTBA BAPUAHTOB PELIICHHSI.

OrtsBer: a, ¢, d.

Tema 2.1-2.4
1. Ymo osnauaem npunamv peuieHue, OYeHU8 NO ONpeOdeseHHbIM KpUumepusm, KaKue u3s
NOCMABIeHHbIX 3a0ay U 0ell UMerom NepeocmeneHHoe 3Haienue, Kakue — 6mopocmeneHHoe:
a) pacCTaBUTh KOHTEKCTHI B XPOHOJIOTUYECKOM TTOPSIKE
0) pacrpenenuTh pecypchl
B) pacCTaBUTh IPUOPUTETHI

2. Jluwnuii wae 6 aneopumme Hcecmro-2uOK020 NAAHUPOBAHUSL:
a) MPOBECTH XPOHOMETPaXK BCEX 3aJ1a4 B IUIAHE

0) COCTaBUTh CIHCOK TUOKUX 3a71a4

B) COCTABHTH CITUCOK JKECTKUX 3a/1a4

3. Mampuya Diizenxayspa no3zeonsem paccmagums RPUOPUMEMbl, OYEHUE 6Ce 3a0ayu No
08YM KpUMEPUM:

a) CPOYHOCTD U PETYISIPHOCTh

0) THOKOCTh U )KECTKOCTh

B) BXXHOCTh U CPOYHOCTD

4. HenpasuivHo, umo ... A67151emcsi OOHUM U3 8UO08 XPOHOPA208 :
a) MpepbIBaHUE

0) 3aBHUCaHUE

B) OTBJICYCHHE

5. Henpasunvno, umo ... a61s1emcs npasuiom opeaHu3ayuu 3¢hghekmusnozo omovixa:
a) KOHIIEHTpAaIUs

0) MaKCUMAaJILHOE TIEPEKITIOUCHHE

B) CMEHA KOHTEKCTa

6. HenpaesunvHo, umo ... A615emcs cnocooom caAMOHACMPOUKU HA pelieHue 3a0ay.:
a) MPOMEKYTOYHAs PaloCTh

0) TeXHUKA XpOHOMETpaxa +

B) TEXHUKA “SKOPCHUS’

7. Henpasunibho, umo ... A67110Mcsi 2pYRNo UHCIMPYMEHMO8 CO30aHusi 0030pa:
a) XpOHOKaPTHI

0) KOHTPOJIbHBIC CITUCKU

B) IByMEepHbIE IpaduKu

8. Kax nazvlearomes HeahhekmusHo opeanu308antble NPoYeccobl 0esimeibHOCIU, 6e0VUUe K
nOmMepsM 8PEeMeHU.:

a) pyOpuKaTopamMu oTepb

0) pacXUTHTENSIMU COOCTBEHHOCTHU

B) MOTJIOTUTENISIMA BPEMEHU

9. Umo s61semcs 0OHUM U3 UA208 MEXHUKU KOHMEKCMHO20 NAAHUPOBAHUSL:
a) MPOCMOTP CHHCKA 3a]1a4 PU NPUOIMKEHUN KOHTEKCTa

0) IpOCMOTp CIHCKa XPOHO(AroB MpH MPUOIMKEHUN KOHTEKCTa

B) IPOCMOTP CBOUX KJIFOUEBBIX 00JIacTei

10. Ilpu ucnonv3oeanuu MHO2OKPUMEPUATLHOU OYSHKU KAAHCObLU 8APUAHI OYEHUBACMCA:
a) 10 IByM KPUTEPHUSIM, KOTOPBHIM NPHCBOEH HaNOOJBIINI BEC

0) 10 BCeM KpUTEpUsIM

B) 110 KPUTEPHIO, IMEIOIIEMY CaMblii 00JIBIION Bec



31

11. Kax Hazvieaemcsa nooxoo, npu KOMOPOM Yel08eK Oeucmeyem 60ONPeKU 6HEUIHUM
06CcmoamMenbCmeam, akMUGHO GIUAEM HA CE0I0 HCUZHD.

a) IPUOPUTE3UPOBAHHBIM

0) MOTHBAIIMOHHBIM

B) IIPOAKTUBHBIM

12. Kak Haszwieaemcs nooxoo, npu KOMOPOM YeN08eK NOTHOCMbIO 3A8UCUM OM BHEULHUX
06CcmosamenbCems, He G1usis AKMUBHO HA CE0I0 HCUZHD.!

a) aJTMTUBHBIM

0) peaKTUBHBIM

B) XpOHOMETPUPOBAHHBIM

13. Iloxazamenem 0J151 XpOHOMeMPA’HCA MONHcem Obimb.
a) TOJIBKO OJIHA IIETTh CTPATErHYECKOTO YPOBHS

0) riaBHas 1EJb )KU3HU

B) Jto0ast 11eJhb

14. Ilo mampuye Diizenxayspa 6adcHvle, HO HECPOUHbLE 3A0A4U OMHOCAMCS K KAMe2opuu.
a)D
06)B
B) A

15. Ilpasunvno chopmynuposanuas yensv 0ondicua coomsemcmeosamov SMART-kpumepusim,
OOHUM U3 KOMOPIX ABNIACHICL:

a) KOHTEKCTYaJIbHOCTh

0) peneBaHTHOCTh

B) XpPOHOMETPUPOBAHHOCTH

16. Ilpasunvho chopmynuposanuas yeisv 0ondicha coomsemcmeosamov SMART-kpumepusim,
OOHUM U3 KOMOPbIX ABNIAEHCL:

a) IeTMMOCTh

0) ompeneneHHOCTh

B) U3MEPUMOCTH

17. Ilpasunvho chopmynuposanuas yeisv 0ondicha coomsemcmeosamov SMART-kpumepusim,
OOHUM U3 KOMOPBIX ABNIAEHICL:

a) pEaKTUBHOCTD

0) TOCTHHKUMOCTh

B) aMOMIIMO3HOCTh

18. Ilpasunvro cghopmynuposannasn yenv 0oaxcua coomeemcmeosamo SMART-kpumepusm,
OOHUM U3 KOMOPBIX AGNACNCAL:

a) MPHOPUTHU3UPOBAHHOCTH (HOPMYITBI

0) OIOKETUPYEMOCTh UCIIOTHEHUS

B) KOHKPETHOCTH (POPMYITHPOBKH

19. Ilpasunvro cpopmynuposannas yerv doadxcha coomseemcemeosamo SMART-kpumepusim,
OOHUM U3 KOMOPBIX AGNAEHCI NPUBSZKA:

a) K JCHCTBUIO

0) KO BpeMeHH

B) K IIPOCTPAHCTBY

20. Ilpu onpedenenuu npuopumemos ¢ NOMOWbIO Mampuyvl JuUzeHxayspa 6ce 3a0ayu
0enames Ha:

a) 4 xareropuu

0) 3 kareropuun

B) 2 KaTeropuu
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21. Kax naswvieaemcs cmpameeusi docmudsicenusi SMART-yenu (Oeticmeue 6 3a0aunoiu
cumyayuu):

a) “IuporoM BpeMeHu”’

0) “BeepoM BO3MOXKHOCTEH’

B) “BOPOHKOI1 11aroB”

22. Kax mnasvigaemcsi cmpameeus Oocmudicenus Haoyenu (Oeticmeue 6 npooOIemMHOuU
cumyayuu): 5

a) “BeepoM BO3MOXKHOCTEH”

0) “Hapeskoii ciiona”

B) “NlO€IaHUEM JIATYIIKU

23. Texnuka xpoHomempasica nomo2aem:

a) BBISIBUTH CBOM TUIIOBBIE CTPATETUUYECKUE LIETU

0) BBISIBUTH CBOM TUIIOBBIE NIOTJIOTUTENN BPEMEHU

B) ONPEAETUTh KPUTEPUU 17151 POPMYIUPOBAHUS LENN

KpnTepml H IIKAJIbl OICHUBAHUA TECTOB

Kpurepun oneHuBaHusI py TEKYIIEM KOHTPOJIE
MPOLIEHT IPaBUIBHBIX 0TBETOB MeHee 40 (1o 5 OanbHON CUCTEME KOHTPOJIS — OIIeHKa
«HEYJIOBJIETBOPUTEIHHOR);
MIPOLIEHT NPaBUIIBHBIX 0TBETOB 40 — 59 (10 5 GasbHO cucTeMe KOHTPOJIS — OLIEHKa
«YIOBJIETBOPUTEIHHO)
MIPOIICHT MPaBIIIBHBIX 0TBETOB 60 — 79 (110 5 GaIbHOM cCHCTEME KOHTPOJISI — OTIEHKA «XOPOIII0Y)
MPOIICHT MpaBWIBHBIX 0TBETOB 80-100 (1m0 5 GanbHOM cHCTEME KOHTPOJISI — OIIEHKA «OTIIMYHOY)
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Bonpocsl 1151 yCTHOr0 onpoca

TEMA 1.1

1. O0BscHUTE TOTPEOHOCTH U HEOOXOIUMOCTh YIPABJICHHUS B ICATEILHOCTH YEIOBEKA.

2. Maiite ompeneneHHe KaTEeropuu «MEHEKMEHT», OOBACHUTE LEIU U 3aJayd dTOU
JUCLMIUIAHBIL.

3. Kakue cyiiecTByOT IpUHLIUIIBI MEHEJKMEHTA?

4. Kakue uMeroTcst MOJiesii MEeHeKMEHTa?

5. IIpuBenuTe OCHOBHBIE XapAaKTEPUCTUKHU CUCTEMBI YIIPABICHUS.

6. Boienure ocHOBHBIE (DYHKIIMM MEHEDKMEHTA, JAWTe UX OIPEIEIICHHUE.

7. [lpuBeuTe KIACCUPHUKAIIUIO POJICH MEHEKEPOB.

8. Onpenenure, 4TO TaKO€ yIPaBIICHUE: HAYKa WA UCKYCCTBO?

TEMA 1.2.

1. Kakue gakTopsl BIUSIOT HAa SBOJIOLMIO TIPEICTABICHUM O MEHEDKMEHTE B XX B.?

2. HazoBUTE METOAMYECKUE UCH IIKOJBI HAYYHOTO YIIPaBICHUS

3.  KakoBbl  MNPUHIHUIBI  yOpaBieHUs, CcHOPMYIUpPOBAHHBIE  TPEACTABUTEIISIMHU
aIMUHUCTPATUBHOM IIKOJIBI MEHEPKMEHTA?

4. B 4ueM O0COOCHHOCTH HJCH TNPEICTABUTENICH IIIKOJBI YEOBEYECKUX OTHOIIECHUN B
MEHEKMEHTE?

6. KakoBbl 0051aCTH TPUMEHEHUST KOJTUIECTBEHHBIX METOOB IIKOJIbI HAYK YIIPABICHUS?

6. Kakue moxo/1p1 HCTIOB3YEeT COBPEMEHHAs! CUCTEMA B3TJISIOB HA MEHEKMEHT?

TEMA 1.3

1. Packpoiite cyTh 1 OCHOBHOE Ha3HAYEHUE YIIPABICHYECKUX PEIICHUI.

2. Knaccudukanus yrnpaBieHUECKUX PELICHHH 10 pa3HbIM IPU3HAKAM.

3. MecTo ynpaBleHUYECKMX pEIICHHM KaK KaTeropud MEHEIKMEHTa B IIpoLecce
YIPABJICHUS OpraHU3auei.

4, CpaBHEHME OpraHM3allMOHHBIX 3allpOTPAMMHUPOBAHHBIX M  OpPraHU3alMOHHBIX
HE3alporpaMMHUPOBAHHBIX PEIIECHUM.

o. XapakTepucTuka KOMIIPOMHUCCHBIX PEIICHUN 1 000CHOBaHHE UX POJIU B IEATEIILHOCTH
OpraHu3aluy.

6. ComnocTtaBbTe KOJUIETMAIBHBIE M KOJUIEKTUBHBIE YIIpaBJIEHYECKHUE penieHus. Yrto
MEXy HUMH €CTh OOIIEero, a YTO OTINYHOTO?

1. Kakue gaxTopsl BIMSAIOT HA IPOIECC MPUHATHS YIIPABIECHYECKUX PEIICHU?

8. [Ipn kakux ycIOBHUSIX TMpOIECC MPUHATUS YIPABICHUYECKUX pELIeHUN Oyaer

YCIIEIIHBIM U PE3YJIbTaTUBHBIM?
Bnusinue nHdopManMoHHbIX OrpaHMYEHHH Ha MPOLecC BHIPAOOTKU YIIPABIEHUYECKUX
pElIEHU.
10. B ueM cyTh onTUMH3ALMHU YIIPABICHYECKUX PEILICHUI?
11. IlpumeHeHue crnoco0OB MOJIEIUPOBAHUSA C ILENBIO BBIOOpPA CaMbIX ONTHUMAJIbHBIX
pElIEHU.

TEMA 1.4

1. OxapakTepu3yiTe CyTh pyKOBOJCTBA Kak 00beAUHAOMEH (PYHKIIMN MEHEKMEHTA.

2. Kaxue kareropuu B3sThl 32 OCHOBY pyKOBOJACTBa? PackpoiTe ux CyTb.

3. HazoBure opMbI BnacTu, NpeuMyIIecTBa, U HEAOCTATKU UX TPUMEHEHUS.

4, JleMokpaTudeckuii 1 aBTOKPAaTUYECKHI CTHIIM PYKOBOJCTBA, KOT/a 11€TIECO00pa3HO UX
HUCIOJIb30BaTh?

5. OxapakTepu3yiiTe pa3BUTHE IMOIXOJ0B K PYKOBOJICTBY M IpHU- BEAUTE (DaKTOPHI,
MOBJIEKILIME TAKYIO SBOJIOLHUIO.

6. CyTb, IperMyIIECTBA U HEJIOCTATKU CTUJIEN PYKOBOJICTBA 10 cuctemam P. JlaiikepTa.

7. OOBscHUTE CYyTh TPUEMOB BIUsHUS coriacHo noaxoay «Ilyte - mens» T. Mutuena u
P. Xayca.

8. B uem cyTh ¥ Ha3HaUE€HUE CUTYaTUBHOM MOJenu cTuiieil pykoojactea @. @unnepa?
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9. Mojieinb corjlacOBaHHOTO PYKOBOJCTBA B OPTaHU3ALMH.
10. Tunonorus IMAEpOB U NPUHLMIIBI JIUJEPCTBA.

TEMA 1.5

1. XapakTepucTuka opraHu3alui.

2. Knaccugukarnus opranu3anuii mo pasHsIM IpU3HAKaM.

3. Xapakrepuctrka GopmanbHbIX rpymim. Kakum o6pazom onn o0pasyrorcs?

4, Kakne o0uiye u OTIUYUTENBHBIC YePTH MEKIY (HOpMaTbHBIMA U HE(POPMATBLHBIMU
rpynmnamu?

5. XapakTepucTUKa OpraHu3aluy Kak CUCTEMBI.

6. B gem cyth 3¢ dekra cuaepruun B npouecce GyHKIMOHUPOBAHUS OPTaHU3aLNH?

7. XapakTepucTuKa KOHUEHINN )KU3HEHHOTO [IMKJIA OPraHU3allHN.

8. CyTb U poJib OPraHU3aIMOHHON KYJIbTYPBHI.

9 @dakTopbl BHYTPEHHEH Cpeibl OpraHU3alii, B3aUMOCBSI3U MEK/y HUMU.

10. Bumsnue pakTOpOB BHEIIHEN CPEIBI HA OPTaHU3AIMIO.
11. Xapakrepucrtrka cyTH ynpaBieHYECKOTO [MKIIA OPTaHM3aIlHHy.

TEMA 1.6

1. B yem 3akitoyaeTcsi CyThb MEXaHM3Ma MOTHBAIMM PAaOOTHMKOB HAa NMPHUHLHMIIAX Yy4yeTa
notpeGHoCcTEN?

2. OxapakTepu3yuTe CMBICIOBBIE U MMPOLECCHBIE TEOPUU MOTHUBAIIUH.

3. Yro o0miero v OTIAMYUTEIBLHOTO B TeOpUsax norpedHocrel A.Macnoy u K.
Ansaepdepa?

4. Ob6ocHyiTe Ha KOHKpPETHBIX IpHUMEpax NMPUMEHEHHE B OpraHM3alMsIX IBYX(aKTOpHOU
teopuu @. ['epubdepra u Teopun oxuganuii B. Bpyma.

5. OxapakTepu3yiuTe OCHOBHBIE TTOJIOKEHUSI TEOPUH CITPABEIJINBOCTH.

6. OxapakTepu3ylTe OCHOBHBIC DJIEMEHTHl MPOIECCHOM TEOPUU MATEPHATBHOTO
CTUMYJIMPOBAHUA.

7. HazoBute mnpobaeMbl GOPMHPOBAHUS JCUCTBEHHBIX W PEATMCTHYECKHX CHCTEM
CTUMYJIMPOBaHUS PAOOTHUKOB.

TEMA 1.7

1. Yto Takoe KOH(IMKT M KaKOBBI OCHOBHBIC YCIOBHSI BO3HHMKHOBEHHUS KOH(IIMKTAa B
Opranu3anuu?

2. Onpenenure 5 OCHOBHBIX (DaKTOPOB (IIPUYMH) BO3HUKHOBEHUS KOH(DIUKTOB U KaKuUM
00pa3oM OHU MPOSBIAIOT ce0sl B Opranu3aiim?

3. Uro moHuMaeTcsi MOJ YIpaBlieHHEM KOH(MIMKTOM M KaKOBBI Mepbl MpOUIAKTHKU
KOH(IUKTOB B Opranuzanuu?

4. Kakue TeXHOJIOTUHU U MOAXO/bI K YIIPaBJICHUIO KOH(IUKTamMu Bol 3HaeTe?

5. Tloyemy meperoBopsl cuuTaroTcs HauOonee 3((HEKTUBHBIM METOJO0M pa3pelieHus
KOH(JIMKTOB?

TEMA 1.8

1. Obuiee nousaTue 3(h(HheKTUBHOCTH MEHEIKMEHTA.

2. D PeKTUBHOCTD yIpaBICHUs KaK pe3yIbTaTUBHOCTh U KaK 3KOHOMUYHOCTb.
3. Ilokazarenu u kpurepuu 3¢ppekTuBHOCTH.

4. D} dexkTuBHOCTD ympaBiaeHHs (IPOU3BOJICTBA WIHM OKa3aHHs YCIIYT).

5. Ponbs MeHemkMeHTa B oOecrieueHuu 3(h(heKTUBHOCTH OpraHU3aliH.

6. ®akTopsl 3((HEKTUBHOCTH MEHEIKMEHTA.

7. Y 10BIIETBOPEHHOCTH pabOTOM Kak KpuTepuil 3(h(PeKTUBHOCTH YIIPaBIECHUS.
8. CteneHp KOH(PIMKTHOCTH Kak MoKazaTelsb 3(p(HEeKTUBHOCTH yIIPaBICHHUS.

9. AanTHBHOCTb OpraHU3alMH KaK Kputepuit 3pHekTHBHOCTH yIpaBIeHHUS.

TEMA 2.1
1.CoBpemeHHbIil Tailm - MeHeKMEHT (koHell XX - Hagasio X XI BB).
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2. CocoObI M METO/IBI TAM — MEHEKMEHTA.

3. BpeMeHHas KOMIIETEHTHOCTh MEHEKEpa.

4.neonorust 1 akCUOMbI TaiM-MEHEIKMEHTA.
5.®unocodus TalkM-MEHEHKMEHTA.

6.CymHOCTh U QYHKIIUU TalM - MCHEKMCHTA.
7.OCHOBHBIC JIEMEHTHI TAM — MEHE/DKMCHTA.

8. ITpunHImIb! 3pPEeKTHBHOTO HCIIOTH30BAHKS BPEMEHHU.
9.1lpaBwia TUYHOM OPraHU30BAHHOCTH M CAMOTUCITUTIIIHBI

TEMA 2.2

AHanu3 BpeMEHHBbIX 3aTpaT (0011as XapaKkTeprUCTUKA).

OcHOBHbBIE METO/Ibl HHBEHTAPHU3ALMK JJUYHOTO ¥ OPraHU3allMOHHOTO BPEMEHH.
ANropuT™M MHBEHTApU3aIMK U aHAJIN3a BPEMEHHU.

XponomeTtpax («pororpadus») pabouero mHs.

Kak npoBoaUTh XpOHOMETPaX M AaHAJTU3UPOBATH €r0 UTOTH.

[Torounas xapra. Ilorounas nuarpamma. Kapra COBMECTHBIX OTIEpALIMIA.

XpoHnokapta ['acreBa. AHainu3 BPEMEHHBIX TpaT C UCIOJIb30BAaHUEM XPOHOKAPTHI

Nogogk~wdpE

T'acteBa.

8. EsxemHeBHBII SKCIpecc-aHa n3 BpEMEHHBIX TPaT ¢ UCTIOIB30BaHUEM OpraHan3epa.
9. MHToroBbIif aHaM3 BPEMEHHBIX TPAT C MCIIOJIb30BAaHUEM OpraHai3epa.

10. Pe3ynpTaThl MHBEHTAPHU3AIMH U aHAIH3a BPEMCHHU.

11. BrisBneHue U ycTpaHEHHE MIPUUMH MOTEPh paboyero BpeMeHH.

TEMA 2.3

1. llenu opranu3anuu 1 NEIu JMYHOCTH.

2. Ha3naueHue 1eneit B OpraHu3aium.

3. KimroueBhIe acIIeKTHI IIeNeIIoIaranms.

4. llenenonaranue v MPOIECC TOCTHUKEHUS TEITH.
5. AJITOpUTM ¥ METOIbI LIEJIenoIaraHus.

6. CutyannonHbld ananus (o JI. 3aiiBepry)

TEMA 2.4

TpenuHr ynpasineHus: BpeMeHeM Kak ¢popMa o0ydeHusl.

Dransl MOCTPOEHUS COACPKATEIBLHOM PabOTHI.

[1nanupoBaHue nporpaMMbl TPEHUHTA 110 TaliM MEHEIKMEHTY.

TpeHuHr no ynpaBieHUI0 BpeMeHeM Kak (hopma OM3HEeC-TPEeHUHTA.

Taiim MeHeKMEHT ¢ mpuMeHeHueM nporpammsl Outlook.

VYnpaBiieHue BpeMeHeM B IS TEIbHOCTH PYKOBOIUTEICH.

[IpunsTHE pelIeHns — YCTaHOBICHUE PUOPUTETHOCTH JICI.

[IpuHsATHE ONMEpPaTHUBHOIO PEIICHUS MO MPUOPUTETAM B YCIOBHUSX JTUMUTA BPEMEHU

ONoGa~wWNE

(texnuka C. KoBn).

9.  IlpaBuna 3pPeKTUBHOTO /IeNEerUpOBaHNUS.
10. DddexTuBHOE MpPOBEACHNE COBEIIAHUH (IIETM U YYACTHUKH).
11. TlpaBuna mpoBeACHUS COBEIIAHUM.

KpuTtepun u mKaJIbl OEHMBAHUS YCTHOTO ONpoca

Kpurepun o1ieHKH npu TEKYIEM KOHTPOJIE Onenka

CTyneHT OTCYTCTBOBAJI Ha 3aHATUH WM HE PUHUMAI YYacTHUS.
HesepHbie u omnOoyHbIe OTBETHI 110 BOIIPOCcaM, pa30upaeMbIM Ha
cEMHUHape

CHCYHOOBJICTBOPUTCIILHO»

CTy,Z[eHT IMPpUHUMACT Y4aCTHUC B O6CY)KI[€HI/II/I HCKOTOPBIX HpOGJ’ICM,
JaeT PAaCIIBIBYATHIC OTBETHI HA BOIMMPOCHI. OnuceiBas TCMY, ITYTACTCA

«KYAOBJICTBOPUTCIILHO»
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U TepsieT CyTh BOIIpOca. BEpHOCTH CyXIE€HUM, IOJIHOTA U
MpaBWIBHOCTH 0TBEeTOB — 40-59 %

CTyneHT NpUHUMAET yJacTue B 00CYKJICHUH HEKOTOPBIX MPoOIIeM, «XOpOLIO»
JAET OTBETBI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE IIPOSIBIISAET
JIOCTAaTOYHO BBICOKOW aKTMBHOCTH. BEpHOCTH CyXJI€HHI CTYyACHTA,
MIOJIHOTA ¥ MTPABHIBHOCTH 0TBETOB 60-79%

CTyneHT JeMOHCTPUPYET 3HAHHE MaTepralia 1o paszeny, COTIIUIHOY
OCHOBAHHbIE HAa 3HAKOMCTBE C 00513aTeIbHOM JINTEpaTypoi U
COBPEMEHHBIMHU ITyOJIUKAIMSIMHE; Ja€T JIOTHYHBIE,
apryMEHTHPOBAaHHBIC OTBETHI HA MOCTABJICHHBIE BOMPOCHL. BbicOKka
aKTHBHOCTH CTYJICHTA IPU OTBETaX Ha BOIPOCHI MPETIOAaBaATEIS,
aKTHBHOE yJ9acTHE B MPOBOJIUMBIX TUCKYCCHsIX. [I[paBUIIBHOCTD
OTBETOB U MOJHOTA UX PACKPBITHS TOJKHBI cOCTaBIATh 6osee 80%
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Biaok b
OLHEHOYHBIE CPEACTBA TEKYHWIEI'O KOHTPOJIA YMEHI/Iﬁ, HABBIKOB
OBYYAIOLINXCA

TunoBble 3aJaHusl JJIs MNPaKTUHIECKUX 3aHATHI

TEMA 1.

3aganue 1. IlpuBenurte mpumep, KOTOPBIM MOATBEPKAAET, YTO HE CYLIECTBYET OJHOIO
«IIPaBUJIBHOTO» CI10c00a yIpaBJICHUS.

3anganme 2. [IpuBenuTe mpuUMepsl U3 PEeaTbHON MPAKTUKU, KOTOPbIE ObI JEMOHCTPUPOBAIU
JIOCTOMHCTBA W HEJOCTAaTKU O0a30BBIX MOJIENEH MEHEKMEHTA: aMEPUKAHCKOW, eBpPOIEHCKOM,
SITIOHCKOM, POCCUICKOM.

TEMA 2.
3apanmue 1. Pemnth kpoccBop/ o TeMe «CTaHOBIEHUE IITKOJIBI HAYYHOTO MEHEIKMEHTa»

Bonpocni: 1. Oreng — — HAay4YHOTO MEHEIKMEHTA.
2. Yto, mo MHeHMIO DIHCOHA, o co3maer oOorarctBo? 3.
I'ne mpenonaBan Teinop? 4. I'ne pommiicst Tewnmop? 5. MakcUMalbHO BBITOJHOE COOTHOIIIEHUE
MEX/Ty COBOKYITHBIMU 3aTpaTaMy M 3KOHOMHYECKHMH BBITOJaMH — 3TO ... . 6. Ha3zoBuTe ydeHoro,

KOTOpBIM Jall XapaKTepUCTHKY TpPEeM MCTOPUYECKUM CTWJISIM YIIPaBJICHUS: TPATUIUOHHOMY,
MepexXoqJHOMY M HaydyHOMY. 7. ABTOp 12 mpuHuunoB yrnpapieHusa. 8. CKOJbKO XapaKTEPUCTUK
BoLIeNsT Teiop 11 Xopoliero pykoBoauTens Husmiero 3BeHa? 9. Urto, mo Muenuto Teitnopa,
JIUIIAJIO YeJIOBEKa BO3MOKHOCTH peain3alii CBOUX MOTPEOHOCTEN U JKeTaHHi?

3aganue 2. PemuTte KpoccBOPA IO TeME «AIMUHUCTPATUBHAS TEOPUS B MEHEIDKMEHTE»

Bonpocnwr:

1. OCHOBOMONOXHUK aIMUHUCTPATUBHOU Teopuu. 2. OnuH U3 HanboJiee BaKHBIX TPUHIIUIIOB
ynpasieHus, no MHeHuto A. @aiiosisa. 3. KauecTtBeHHas xapakrtepuctuka cotrpynHuka. 4. Llenb
PYKOBOISIIUX AOJDKHOCTEM, HAUMHAS C BBICIIMX M KOHYAs HU3MMUMHU. 5. UTO HEpa3phIBHO CBSI3aHO C
OTBETCTBEHHOCTHI0? 6. UTO HakazyeMo, o MHeHHIO0 A. Daitona? 7. OxHa U3 QyHKUMN yIIpaBIeHUs.
8. Kakas xapakrepucTHKa NOBENEHUS PYKOBOJIMUTENS B OTHOLICHHWU IOJYMHEHHBIX BBITEKACT W3
no6poThl U mpaBocyaus? 9. OauH U3 HOBBIX MOJAXOAOB K ympasieHuto. 10. Koro mpemmoxun
ouenuBath A. @aifosns? 11. YUro, Onarogaps A. daiioito, cTano Npu3HaBaTHCS CAMOCTOSTEIbHON U
crnienn(puIecKoi 1esTeNbHOCThIO JItoaeH?
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3apanmue 3. Pemnth kpoccBop o Teme «llIkosa denoBeuecknx OTHOIEHUM
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Ilo copuzonmanu: 3. OTen MPOMBIIIJIEHHON MCUXOJOTHH. 4. AMEPUKAHCKUI TCUXOJOT U
COITHOJIOT, OJIUH M3 OCHOBOIIOJIO)KHUKOB JOKTPHHBI YEJIOBEYECKUX OTHOIIeHWH. 6. Kak Ha3biBaeT
BEJIMKYIO JIYXOBHYIO CHJy, MCXOHsIIyr0 oT Jyiroae, @osutert? 8. Uro DoyeTT MOHMMAET MO
«HJUTIO3MEH, TIOCTPOEHHOW Ha HEBEpHOM Bocmpusatum»? 9. ['opoa, B KOTOpOM IPOBOJUIIUCH
uccienoBanua kommnanun «Bectepn Onexktpukcy. 10. OcHOBHas XxapakTepUCTHKAa HOBOTO
WMH]IyCTPUAJIBHOTO YEJIOBEKa, 10 MHEHUIO O. Mbaiio.

Ilo eepmuxanu: 1. Kputuk XoTtopHcKoro wuccieaoBanus. 2. OIMH U3 HCCIEIOBaTENCH,
YYaCTBYIOIIMX B XOTOPHCKOM 3KcriepumenTe. 5. Kakoii o0nactu 3HaHUI yaensercs 3Ha4YUTelbHOe
BHUMAaHHUE B paMKax IIKOJIbI YEJIOBEUSCKHX OTHOIICHU? 7. Ha30BUTE OMH U3 CTUJICH TTOBEACHUS B
KOH(IUKTHOH cUTyaluu.

TEMA 3.

3aganme. Pa3paboTaTh KOHKPETHYIO NpPOTrpaMMy IPUMEHEHHUs NPUHIMIIOB U METO/0B
YIIPaBJIEHUS — SKOHOMHYECKHX, aAMUHHUCTPATUBHBIX M COLMAIBHO-TICUXOJIOTHYECKUX B IIpoOLiEcce
yIIpaBJIEHUs POU3BOJICTBEHHBIM KOJUIEKTUBOM (OpHUrazoif) Ha yuacTKe 1exa

OdopMUTh CBOIO TPOrpaMMy B BHJIE CIIUCKA WIIN «ApeBa LeIei».

ITo pe3ynpTaTaM BBINOJIHEHUS 3aJaHUS MPOAHANU3UPOBATH IPPEKTUBHOCT TPEX OCHOBHBIX
IPYyIII METOJOB YIIPABJICHUS U CIENATh BHIBOJBI.

TEMA 4

3ananue 1. Onpenenenne CTUWIA PyKOBOACTBA

o pe3ynbTaTaM OTBETOB Ha NMPEII0KEHHBIE HIXKE YTBEPIKJICHHS ONPEIeIuTh COOCTBEHHYIO
CKJIOHHOCTB K OTIPEAETIEHHOMY CTUJIIO PYKOBOJCTBA.
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Xoa padoTsl

Ilepen Bamu 20 yrBepxkaenuii. Ouenure no 5-0ansHoi cucreme, kak Brl neiicTByere, korna
Bam Heo06Xx01MMO B3aUMOICHCTBOBATH C APYTUMU JIFOABMH.

HeicTBus:

1. Vka3siBaeTe JI0J5IM, YTO HY>KHO JI€J1aTh.

2.BpicnymnBaeTe MHEHHE JPYTHX JTIOACH.

3.JlaeTe BO3MOKHOCTh IPYTUM NPUHUMAThH YYaCTHE B IPHUHATUHU PEIICHHA.

4.JlaeTe BO3MOXHOCTb JIpYT'MM JAEHCTBOBATH CAMOCTOSITENILHO.

5.HacroitunBo 00bsCHsIETE, KaK HY>KHO 4TO-JIU00 JeNaTh.

6. Yuure nronell yMeHUIO paboTaTh.

7.CoBetyeTech C IpyruMHu.

8.He memraere npyrum paboTaTh.

9.Vka3bIBaeTe, Kak Hy)HO paboTaTh.

10.  YuuThIBaeTe ycrexu Jpyrux.

11. [lonnepxuBaere HHULIMATHBY.

12. HeBwmemmBaeTech B poIecC OMpeeTICHHS LeIei eI TeNbHOCTH JPYTHMH.
13.  Tloxa3eiBaere, Kak HY>KHO paboTaTh.

14. WNHorpa naere BO3MOKHOCTb JPYTUM IIPUHUMATh y4acTHE B OOAyMbIBaHHUH.
15. BaumatensHO BBICTYyIIMBaeTe COOECETHUKA.

16.  Ecim BMemmBaeTech B Jiena APYrux, TO IMO-ACIOBOMY.

17. Meicnet Ipyrux He pasjaensere.

18.  Ilpunaraere ycuiusi ¢ TENbIO YITaXKUBAHUS TPOTHBOPEUNH.

19.  [IeiTaeTech ynaxuBaTh MPOTHBOPEUHSL.

20. Cunraere, 4TO KaK/J1bIi TOJDKEH PUMEHSTh CBOM TaJaHT, KaK MOJKET.

O0paboTka pe3yabTaTOB.

A. HewictBua 1, 5, 9, 13, 17 — yka3pIlBalOT Ha CKJIOHHOCTb K JUPEKTUBHOMY CTHIIIO
PYKOBO/JICTBA.

b. HevictBus 3, 7, 11, 15, 19 — CcBUIETENBCTBYIOT O CKJIOHHOCTH K KOJUIETHAIBHOMY
(IeMOKpaTHYEeCKOMY) CTHIIIO PYKOBO/JICTBA.

B. NlelictBus 4, 8, 12, 16, 20 — SBASIOTCS UHANKATOPAMH MACCUBHOCTH K JACUCTBUAM JIPYTrUX
nosiel (aHApXUYECKUI CTHIIb PyKOBOJICTBA).

I'. leiicTBus 2, 6, 10, 14, 18 — 1aroT BO3MOKHOCTb CYJIUTh O CKJIOHHOCTH K JIEJIOBOMY CTHITIO
PYKOBO/JICTBA.

OuenuBanue.

B kaxmo#t rpynme MakcuMaabHO MOYKHO HaOpaTh 25 6amioB; 20 u 60Jiee TOBOPSIT O TOM, YTO
TECTUPYEMBI — CTOPOHHHK CTHIIA A, b, B v I'. Ecniu B kax ot rpynne Habpano 12—14 6amos, To
3TO 3HAYUT, YTO UHOT/Ia OH CIIOCOOEH MPOSBIIATH UMEHHO JaHHBIN CTUIIb B3aUMOACHCTBUS.

O6mmit mokazatens (1o Bcemy Tecty) B 70—80 6anioB CBUAETEIBCTBYET O CKIOHHOCTH K
B3auMo/ieiicTBuIO ¢ moapMu. [lokazatens B 30—40 OanioB perucTpupyeT NacCUBHOCTH Y€IOBEKa B
TPYIIIOBOH AESITETbHOCTH.

3ananue 2. Tect «CnnocoOHBI JiM BbI OBITH JIUAEPOM?»

Omeemvme «0a» unu «Hem» Ha cledyroujue 60NPOCHL.

1.Ymeere 11 Bel 0TKa3bIBaTh APYTUM B UX MPOCHOax?

2.136eraete 1 Bbl CTONIKHOBEHUH, 1a)ke KOTaa fyMaeTe, 4To MpaBbl?

3.Jlerko nu nmoAYMHsAETECH MPABUIIAM U TIPEIMTUCAHUSIM ?

4.BbI 4aCTO U3BHHSETECH?

5.B5I epectaneTe HOCUTH OJIEKTY, €CIIH KTO-TO MTOCMEeTCs HaJ Hel?

6.Crapaetech u Bbl MOJHO O/1eBaThCs?

7.Ecnu oxexxna HeynoOHasi, HO uaeT Bam, Oyznere inu Bl Hocuts ee?

8.IIpuxoaunocs mu Bam xorna-aulynes Bectu cebs rpydo Ha mopore?

9.BbI HeTepIIENUBHI C JIIOIBMU, KOTOPBIE HE Cpa3y MOHUMAIOT, YeTO OT HUX XOTST?

10. Ucnonb3yete 11 Bl HelleH3ypHbBIE BBIPAYKEHUS ?

11. BreicTaBmusieTe U JIt0JIei B HEBBITOTHOM CBETE?

12. PazapaxaroT 11 Bac MHEeHHUs, BEICKAa3bIBa€MBbIE 1O TEIEBU30PY?

13. Moskere 11 4eCTHO CKaszaTh MOTYMHEHHOMY, 4TO Bac He ycTpauBaer ero pabota?

14. Brl Bcera roBopure TO, 4TO AyMaeTe, HEB3HUpask Ha MOCIEICTBUSA?

15. Cunraere nu Bol ce0st HeTepnuMbIM?
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16. Pazapaxkaerech JiH, €CJIH MPOUTPHIBAETE B CIIOpE?

17. I'naBHbIe pemieHus B )U3HU IPUHUMAIOT 3a Bac npyrue?
18. Bbl TpaTtuTe IEHBIH TOJBKO HA Ce0sl M CBOM YIOBOJIBCTBHSA?
19. OneBaerech 1 Bbl Tak, 4T00bI IPHUBIICYs BHUMAHUE?

20. HopmanbHo 111 yyBCTBYeTE ce0st B ToJIIIE?

Iloocuem 6annos. Kaxaplii OJOKUTENBHBIN OTBET Ha Bompockl 1-8 u 19 npurocut 1 6am,
Ka)/IbIil OTpUIaTeIbHBIN 0TBEeT Ha Bonpockl 9-18 u 20 - Taxke 1 Ga.

Ecnmu BB HaOpamu om 14 0o 20 6annos, Bl He nuuep. Bam Oonblne mo aymie dyxue
M0JICKA3KH, a He COOCTBEHHBIE TIPUKA3bI M YKazaHus. B cirydae kpusuca BaM ObI XOTEJIOCH MOJIaraTbCs
Ha PYKOBOJICTBO CO CTOPOHBI U BBITIOJHSATH BCE, O YE€M BaC MOTPOCHT.

Ecnu Be1 HaOpanu ot 7 0o 13 6annos, y BaC HETIOCTOSIHHBIHN XapakTep. Bbl MokeTe pyKOBOIUTH
W OpraHM30BbIBaTh. Bam HpaBUTCS naBaTh COBETHI IpyruM. Ho, BEposTHO, BaM HE XBaTaeT TOTO
rpaMMa arpecCHBHOCTH, KOTOPBIH MPEBPAIAET YeJIOBEKa B HACTOSIIETO JIUAEpa.

Ecnu BbI HaOpanu ne 60.1ee 6 6annos, Bbl pOJWINCH JIUIEPOM, UMEETE BIACTHBIN XapakTep H,
BEPOSATHO, 00JIE3HEHHO BOCITPHHMUMAETE, KOTIa BaM YKa3bIBaIOT, UTO JeNaTh. Ecim He yacTes 3aHATh
BaXXHBIH ITOCT, TO BBl MOYKETE CTaTh OYHTapeM.

TEMA 5.

3ananmue 1

Ha ocHOBe WMCXOJTHBIX JaHHBIX OMPEACITUTH (AKTOpPHI BHEIIHEH W BHYTPEHHEH Cpenbl n
3aHECTH UX B TaOIHILY:

@®akTOpbl BHYTPEHHEH DaKkTOPbI BHENTHEN CPEJIBI
Cpelbl [Ipsimoro Bo3aencTBUSA KocBennoro Bo3nelcTBHA

1. Opranu3zanoHHast KyJbTypa

2. Tlotpebutenu

3. YpoBeHb 00pa3oBaHus HACEICHUS, oOecriedeHue 00beKTaMHu KYJIbTYPhI

4. OObeAMHEHHBIH TOKa3aTellb KavyecTBa IMOJATOTOBKH CIEIHAIMCTOB, MOCTYMAIONINX B
OpraHu3aIuio

5. AKITMOHEPHI

6. JleMokpaTuieckue mpeoOpa3oBaHusl, KOJIMYECTBO MOJUTHICCKUX (QPaKIIUN

7. CTpyKTypa OpraHHu3aiun

8. IlocraBmuku

9. Temmsb! undsaMu, AepuIUT Or0KEeTa, KOHKYPEHTOCIIOCOOHOCTh CTPaHBbI, yIEIbHBINA BEC
YaCcTHOM COOCTBEHHOCTH, YPOBEHb Pa3BUTHS (PUHAHCOBOW CUCTEMBI CTPaHBI

10. Texuosorus

11. Y aenbHbIi Bec YUCIa yYEHBIX B YUCICHHOCTH pa0OTAOIIUX CTPAHbI

12. KoHKypeHTsI

13. 3akoHOJATENBCTBO MO HAJIOTOBOM CHCTEME U BHEIIHEAKOHOMUYECKOH e TEIIbHOCTH

14. ®usuko-reorpaduueckre yciaoBus (KIuMaTHueckue (GaKTOphbl, OIEHKAa OCHOBHBIX
MIPUPOIHBIX PECYPCOB CTPAHBI M €€ MECTO B MUPOBOM COOOIIECTBE, U3BIICUCHHE U3 HEJIP MIPUPOTHBIX
PECYPCOB HHTEHCUBHOCTD M0 OTHOIIIEHHIO K OOIIUM 3ariacaM M CTETICHb U3BJICYCHUS)

15. Murparusi HaceneHus

16. MecTHbIe Opranb! ynpaBieHUs

17. lemorpaduyeckas o6cTaHOBKA

18. [IpaBUTENLCTBEHHBIE OPTaHBbI

19. Coro35I 1 00I11IECTBA

20. YpoBeHb KOMIBIOTEPU3AIMH CTPAHBI

21. Dxonoruueckue GakTopsl

22. TIpoAOKUTENBHOCTD JKU3HHU HACEICHHUS.
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23. Crioco0 BBIIOJIHEHUST PAOOTHI.

24. KonyecTBo 3a0acTOBOK ¢ yrciioM ydacTHUKOB Oosee 100 B cTtpane

25. [IporHo3 u3MeHeHHs YPOBHS JI0XOI0B HACEICHUS

26. KoHTaKTBI C areHTCTBAMH 110 OKa3aHUI0 MapKETUHTOBBIX YCIIyT

27. Komu4uecTBO ropsiyMx TOYSK B MUPE

28. TlocTpoeHue CUCTEMBI YIIPaBIICHUS HA TPEAIPUSTHH

29. 3arpathl B OOJDKETE CTpaHbl HA TOACPIKaHIE SKOCHCTEMBI CTPaHbI

30. YV nenpHBIN BeCc M300pPETCHUIA U TATCHTOB CTPaHbI B (POHIE MHUPOBOTO COOOIIECTBA
31. CBsi3u ¢ KpeAUTHO-(DMHAHCOBBIMU YUPEIKICHUSIMHA

32. TTokazaTenp KauecTBa HH(OOPMAIMH, OCTYNAIONICH Ha MIPEIPUATHE

33. KadecTBO IpOKypOpCKOTO HaI30pa 3a COOIOICHUEM TOCYIapCTBEHHBIX ITPABOBBIX AKTOB

3aganue 2.

Ha ocHoBe aHanm3a cOCTaBJISIOMIMX OPraHU3alMM, €€ B3aUMOJECHCTBUS C BHEIIHEN CPENIOH,
PE3yJbTAaTOB AEATEIBLHOCTH, C/IENAaTh BHIBOABI OTHOCUTENIBHO CTAJUH €€ )KM3HEHHOTO [IUKJIA.

3adauu: naiite XapaKTepUCTHKY OpraHU3aluy (Ha KOHKPETHOM MPUMEpPE) IO CIAEAYIOLIEMY
IJIaHy:

1. Lenp u 3aga4n A€SITEILHOCTHA OPTaHU3ALNY.

2. Crpykrypa opranuszanuu (ympaBieHUs, MOJApa3JeNieHusi, OTAesbl, BXOISAIIME B COCTaB
OpraHU3AINH ).

3. Pa3nenenue Tpyaa B opranusanuu (TOpU30HTAIbHBIN H BEPTUKAJIBHBIN).

4. PaboTHukM  oOpraHuzanMd  (MUX  KOJMYECTBO, YpPOBEHb  MpPo(decCHOHATHHO-
KBaJTM(PUKAIIMOHHOH IMOATOTOBKH H T.II.).

5. Pecypcol opranuzanuu (MarepuaibHble, G(MHAHCOBBIE, HH(POPMALIMOHHBIE).

6. CBsi31 OpraHu3ally C BHELIHEW CPElIon.

7. KopnopaTuBHas KyJIbTypa.

8. Pe3ynbTaThl A€AT€IbHOCTH OpraHU3alyi.

9. BeiBo1bI (YCTAaHOBUTH U 0O0OCHOBATH CTAIUIO KU3HEHHOTO IMKJIa OPTaHU3aIiH).

Ilpumeuanus no evinOIHEHUI0 NPAKMUYECKOU PAOON b
CryneHTy He0OX0AMMO BBIOPATH SISl aHAIK3a JI00YI0 1Mo pazMepam U (popme COOCTBEHHOCTH
peabHyI0 OpraHu3aIMIo, UCIob3ys Internet-pecypcbl (OpHUIMaIbHBIC CAUTBI (UPM, TPEIIPUSTHHA

U T.J.).

TEMA 6.

3ananue: OueHkKa cTpeMJIeHHS K yclexy

Ienp pabotel: Ha ocHoBe Tecta T. Dnepca OLEHUTh COOCTBEHHYIO OIPEIEIEHHOCTh
MOTHMBALUH K JTOCTHKEHUIO yCIIEXa.

Tect

Hnempyxyus. B mpelaraeMoM ONPOCHUKE IPOYUTANUTE BHUMATEIBHO Kaxzaoe u3 41
IIPEIIOKEHUS U OLIEHUTE, HACKOJIBKO TO, O YEM B 3THX MPEUIOKEHUIX TOBOPUTCS, OTBEUAET TOMY,
4yT0 BBl 00BIYHO AyMaeTe, JienaeTe, nepexuBacTe.

Ecnu Bbl cornacHsl ¢ IaHHBIMM YTBEP)KIEHUSAMH, IIOCTABbTE 3HAK «+» HAIPOTHB HOMEpa
YTBEP)KJEHUS B COOTBETCTBYIOLIEH KOJOHKE OjaHka oTBeTOB. ECiM HE COIylacHbBI, TO MOCTaBbTE
TaKOM K€ 3HaK B IPYroi KOJIOHKE.

1.Kornma ectb BBIOOp MEXIYy JABYMS BapuaHTaMH, TO €ro JIydllle cIeliaThb CKopee, 4eM
OTJIOXKHThH Ha HEOTIPEICIICHHOE BPEMSI.

2.51 merko paszzpaxkaroch, KOTJia 3aMedaro, 4To He Mory Ha Bce 100 BBIMOJIHUTH 3a/IaHueE.

3.Korna st paboTaro, 3TO BBITJISTUT TaK, OyITO 51 BCE CTABJIIO HA KapTy.

4.Korga BO3HHMKAeT MPOOJIEMHAs CUTYAIlMs, s Yalle BCEro NMPHUHUMAI0 PEUICHHE OJTHUM W3
MOCIIETHUX.

5.Koraa y MeHst 1Ba IHS IOJPSI/] HET JieJia, sl TEPSIO MOKOU.

6./HOT1a MOU YCIIEXH HUXKE CPETHHX.

7.K cebe 51 6onee TpeboBaTeseH, YeM K IPYTHM.

8.5 6onee nobpoxkenareseH, 4eM Ipyrue.
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9.Korna s oTKa3bIBaoCh OT TPYAHOTO 33/1aHUS, TO IIOTOM XKECTOKO OCYXAaro ce0si, IOTOMY
YTO 3HAI0, YTO JOCTHUT OBl B HEM yCIIE€Xa.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

JpyTrue.

27.
28.
29.
30.

Jy4IIe.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

B mpornecce paboThI 51 HY)KJar0Ch B HEOOJBIINX May3aX Il OTIbIXA.
CrapaTenbHOCTh — OCHOBHAsI MOSI YepTa.

Mowu goCTHXEeHHS B TPy HE BCera cTaOniIbHbIE.

Mens GoJbIlie IPUBIIEKAET Apyras padoTa, 4eM Ta, KOTOPOH S 3aHUMAIOCh.
OcyxJeHre CTUMYIIMPYET MEHs CHJIbHEE, YeM TTOXBaa.

51 3Ha10, YTO MOM KOJUIETH CUUTAOT MEHS CMBIIIUICHBIM YETIOBEKOM.

[IpensaTcTBUS IENalOT MOE pelIeHue emie 0oIee HePEeKIOHHBIM.

YV MeHs JIETKO BbI3BaTh YECTOJIOOUE.

51 paboTaro 6e3 BIOXHOBEHHS, M 9TO TIOYTH BCETIa 3aMETHO.

Bo Bpemst BeImosTHEHHS PaOOTHI 51 HE PACCYUTHIBAIO HA TI0- MOIIb JIPYTUX.

WHorpa st OTKIaIBIBaIO TO, YTO JOJDKEH OBLI CHIENaTh B HACTOSIIHIA MOMEHT.

HyxHo paccuuThIBaTh TOJIBKO HA CEOSI.

B moeli xn3HM Majo Bellled 0ojiee BaKHBIX, YeEM JIEHBIH.

Bcerna, korna st JoJKeH BBITIOJTHUTH BAKHOE 33JaHUE, ST HA O YeM JIPYT'OM He JIyMalo.
S menee yecToOOUB, YeM MHOTHE JIpYyTHE.

B koHn11e oTmmycka s 00bIYHO paIyIOCh, YTO CKOPO BBINIY Ha paboTy.

Korpa st HacTpoeH Ha paboTy, TO Jienaro ee Jydiie u 0ojiee KBaTU(PUIIMPOBAHHO, YeM

MsHe mnipoinie u jerde o0maThes ¢ JI0IbMHA, KOTOPBIE MOTYT HACTOMYHBO pabOTaTh.
Korma y MeHs HeT nien, st 9yBCTBYIO, YTO MHE HE 110 cebe.

MHe npuXxoIuTCs BBITIOJNHITH OTBETCTBEHHYIO pabOTy Yaile, 4eM JAPYTHM.

Korpa mHe mpuxoauTcsi MpUHUMATh PEIICHHE, 51 MBITAIOCh JIENaTh 9TO KaK MOKHO

Mow [ipy3bs HHOTIa CUUTAIOT MEHS JICHUBBIM.

Mou ycriexu B U3BECTHO CTENEHU 3aBUCAT OT MOUX KOJIJIET.

beccMbICIeHHO MPOTHUBOICMCTBOBATH BOJIE PYKOBOIMUTEIS.

WHorna He 3Haelb, Kakyro paboTy NPUIETCS BBITOIHSTS.

Koraa uTto-T0 He cioputcs, s Tepso TepHeHHE.

S 06b19HO 0Oparar Majio BHUMaHUS Ha CBOM JTOCTHIKCHHS

Korpa s paGoTaro BMecTe ¢ Apyrumu, s TOCTUraro OOJIBIINX PE3yIbTaTOB, YEM OHH.
MHoroe u3 T0ro, 3a 4To 51 0epyCh, sl HE JOBOXKY /10 3aBEPIICHHUS.

51 3aBUYIO JIOASIM, HE OU€HB 3arpy:KEHHBIM paboToi

51 He 3aBUAYIO TEM, KTO CTPEMUTCS K BIACTH U BHICOKOMY IOJIOKEHHIO.

Korpa s yBepeH, uTo uay npaBUIBHBIM IyTE€M JAJISl JOCTHUKEHHS CBOCH MPaBOTHI, 5

JaXXC BIIaJar0 B KpaﬁHOCTI/I.

Kurou k Tecty

[Toacuer 6amioB MPOBOJST CpPaBHEHHEM OTBETOB OIPAIIMBAEMOTO C BapHAHTOM OTBETOB
«kIrouay. J106aBIsAIOT TOJLKO COBMA/EHUSI OTBETOB U «KIJIIOUa», YTO CBHUJIETEIBCTBYET O HAIHYUU
M3MEpSEMOTO KauecTBa.

Ku1ro4 k onpocHuky

Howmepa BonpocoB ¢ otBeToM «aa»: 2, 3,4, 5,7, 8,9, 10, 14, 15, 16, 17, 21, 22, 25, 6, 27, 28,
29, 30, 32, 37, 41.

Howmepa Bompocos ¢ otBeToM «HeT»: 6, 13, 18, 20, 24, 31, 36, 38, 39.

BiaHk oTBEeTOB JJIf OLIEHKH MOTHBALIUHU

Home «Jla «Her Home «Jla «Her Home «/la «Her

p » » p » » p » »
BOIIPO BOIIPO BOIIPO
ca ca ca

1 15 29

2 16 30

3 17 31

4 18 32
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5 19 33
6 20 34
7 21 35
8 22 36
9 23 37
10 24 38
11 25 39
12 26 40
13 27 41
14 28

[Ipu wHTEpTIpETaNU PE3yabTaATOB TECTHPOBAHUS MOKHO OPUEHTHPOBATHCS HA CIEAYIONIYIO
mkany. Ecnu uccnenyempiii HaOpan He 6osee 10 GanmoB, TO €ro MOTHBALUS K YCIEXy HEBBICOKAS.
Ecmu cymma GamnoB Haxomutcs B uHTEpBae oT 11 mo 21, To MOXHO BECTH pedb O CpEIHEM
MIPOSIBJICHUH MOTHBAIIUH K JIOCTIDKEHUIO yerexa. Cymma 0aioB UCCIenyeMoro, OTBedaronas 22 u
0osiee 0aJIOB, CBUIETENBCTBYET O BBICOKOH MOTHBAITUH K TOCTH)KEHUIO yCIeXa.

TEMA 7

3amanme 1.

Hupexktop AO «Becna» MBanoB II.C. otman pacnopspkenus CugopoBy H.II. umxkeHepy
MIPOM3BOJICTBEHHOTO OT/IeNIa COCTABUTH OTUET O Peasi3aIliy MPOYKIIUHU 3a MPonuibiid ro1. Cumopos
H.IT. cocTaBunm oTueT Ha OCHOBE JOKYMEHTAIlUM, Haxojsmelcs B Oyxrantepun. Ho Tak kak oH
YCTpOWJICS Ha 3TO pabovee MECTO MECSI] Ha3ajl ! eIle TOCTATOYHO HE 03HAKOMMIICS ¢ TPEOOBaHUSIMHU
PYKOBOJICTBA, B OTYETE ObLIA OTPAKEHBI HE BCE aHHbIE. Ha ciiemyronemM onepaTuBHOM COBEIIAHUH
mupexTop BeicMesur Cugopora H.I1. B mpucyTcTBUM COTPYAHUKOB, Ha3BaB €ro OTYET OE3rpaMOTHBIM
Y YCOMHHJICS B €TO COOTBETCTBUH 3aHUMAEMOMU JTOJIKHOCTH.

OTBeThTE HA BOIIPOCHI:

1. Kakoii BuJ1 KOH(JIMKTA TIPEICTABIICH B CUTYaIH?

2. Kak cnenoBaiio NOCTYNHUTh PYKOBOIUTEIIO?

3ananmue 2.

Omnpenenure npupoay koHdiukra (A, b, B) B ciemyronux cutyanusx:

Curyauus 1. PykoBoauTenb MNpHHSJI Ha pabOTy HEMOATOTOBICHHOrO paOOTHHMKA, HE
COrjacoBaB 3TO C 3aMECTUTENIeM, y KOTOpPOro TOT B TMOJYMHEHHH. Bckope BbIsICHSAETCS
HECIOCOOHOCTh NPUHATOTO PabOTHUKA BBHINOJHATH CBOIO paboTy. 3aMecTUTeNb MPEACTaBIsET
PYKOBOJIUTEIIO TOKJIATHYIO 3aMUCKy 00 3TOM. PyKoBOAMTENb TYT K€ PBET JaHHYIO 3aIUCKY.

Curyauus 2. Ilpu pacrnpeneneHuM NpPEeMUU HAYAIbHUK HE BBIIIUMCAN €€ OJHOMY U3
noaunHeHHbIX. OCHOBaHUN [uis JenpeMupoBaHus He Obulo. Ha Bompoc MOIYMHEHHOTO
PYKOBOJIUTENIb HE CMOT OOBSICHUTH MPUYMHBI, CKa3all TOJBKO: «ITO s Bac yuy». IlogunHeHHBIH
YyBCTBYET ce0sl HECIIPABETMBO OOMKEHHBIM.

Curyanus 3. becenys ¢ NpeTeHAEHTOM Ha BAKAHTHYIO JOJIKHOCTh, PYKOBOIMUTENb IAaeT
oOelane B JajbHEHIIEM MOBBICUTH €ro B JOJHDKHOCTH. BHOBb NPUHATHIN C BOOAYIIEBICHUEM
MPHUCTYMHAeT K padoTe, MPOsBIssA BEICOKYIO pab0TOCIIOCOOHOCTh U TIOOPOCOBECTHOCT. PYKOBOICTBO
MIOCTOSIHHO YBEJIMYMBACT HArpy3Ky, HE MPUOaBIIssl 3apIuiaTy U HE MOBBIIIAS B JOJDKHOCTH. CrycTs
HEKOTOpoe BpeMsl pabOTHHK HAYMHAET MPOSIBIISITh MPU3HAKH HEJOBOJIBCTBA, HAUMHAET CA00THPOBAThH
3aJlaHus, OTa3abIBaTh Ha paboTy. Ha3zpeBaeT KOH(MIUKT.

Curyanus 4. HauanbHUK cOOOIIAET OJYMHEHHOMY, YTO B CJIEIYIOIIEM MECSIIe OTIPAaBIIsET
€ro Ha KypChl MOBBINIEHUs KBanupuKauu. [loJunHeHHBIN O0TKa3bIBAETCS, CChUIAsCh HA TO, YTO IO
MIEHCUH €MY OCTAJIOCh MOJITOPa roja.

Curyauus 5. PaGOTHUK, HOCTUTIINI MEHCHOHHOTO BO3pAacCTa, >KalyeTcs HadalbHHUKY, YTO
MacTep BBDKHBAET €ro ¢ paboThl. MacTep KISHETCs, YTO HU MaJieHIlero moBo/jia JJis TOro He JaeT.
PaGoTHUK ke TPOJ0IIKAeT KAIOBAThCS.

Curyanus 6. HauanpHUK ydacTka fqaet 3amaHue padouemy. TOT OTKa3bIBaeTCs, MOTUBUPYS
CBOM OTKa3 TeM, 4To 3Ta paboTa TpedyeT OoJiee BEICOKOTO pa3psijia, U, J00aBIiss MPU 3TOM, YTO My
YK€ TISITh JIET HE MOBBIIIAIOT Pa3psil.
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CI/ITyaHI/IH 7. Ha COBCHIAHWHA OAWH M3 INOJYMHCHHBIX, HC BBIACPIKAB MMOCTOSIHHOM CTPOIroCTH
PYKOBOJMTENS, B MOJMYIIYTIUBOH (opme oOpaTwin Ha 3TO CTporoe oOpalieHHe BHHMAaHUE.
PykoBoauTens He Hamiencs, YTO CKa3aTh, HO ITIOCJIE 3TOTO Clydas CTal JeHCTBOBATh emie Oosee
KECTKO, 0COOCHHO B OTHOILICHUH IITyTHHKAY.

TEMA 8.

3aganue 1.

W3noxute yacTHbIE METOJIUKU OICHKH 3()(HeKTUBHOCTH yrpaBiieHus. [IpokoMMeHTHpYiiTE
Bamr orser.

3aganue 2.

KoppekTHo 11 cpaBHUBATH U OIICHNBATH 3(P(HEeKTUBHOCTH PaOOTHI PYKOBOIUTEICH BBICIIIETO,
cpenHero u Hu30Boro yposHeil? [loscHuTe Bamy nosunuro.

3aganue 3.

Bo3moxHo 11, mo Bamemy MHeHHIO, OIEHUTh 3((GEKTUBHOCTh YIPABIEHUS, €CIIU
uHpopmanusa, KoTtopol Bbl pacrnosaraere, BKJIIOYAaeT pa3HOHANpABIEHHbIE ITOKa3aTENH.
[IpoxomMeHTHpYyliTEe Baie penienue, KOHKpETU3MPOBAB BOIIPOC.

3aganue 4.

B KOHIUTEPCKOM aKIIMOHEPHOM OOIIECTBE I'010BOM SKOHOMHUYECKUH 3(P(PEKT, MOJTydEeHHBIH B
pe3yibTaTe MPOBEACHUS MEPONPUATUI 110 HAYYHOU OpraHU3aliK yIPaBIEHYECKOTO TPYyAa COCTaBUII
1078 y.e., a 3aTparsl, HA MEPOIIPUATHUS IO COBEPIIEHCTBOBAHMIO yripaBieHus - 1012 y.e.

Omnpenenure kodpdurment sddexTuBHOCTH yrpaBienus. Cremaiite BBIBOJABI U
KOMMEHTapHi

3aganue 3.
YcTaHoBHUTE NpPaBUIBHOE COOTBETCTBUE MEXIY (GopMaMu U (pakTopamu COMPOTHBICHHUS
U3MEHEHMSIM

@®opMBbI CONPOTUBJICHUS DaKkTOpPbI CONPOTUBJICHUSA
Jlornueckue, panimoHaIbHbIE CTpax HEU3BECTHOCTHU
BO3paXKECHUS HeyMmeHnue agantupoBarbces K mepeMeHam AmnaTtus K
nepeMeHam

[ToTpeObHOCTH B 6€3011aCHOCTH, JKEJIaHUE COXPAaHUTh
UMEIOIIIUICS CTaTyC

IIcuxonorunyeckue, SMOLMOHAILHEIE YBenuueHue BpeMeHu, He00X0IMMOTO IS aalTalluu
YCTaHOBKH B03MOXXHOCTB CO3/1aHUsT HEXENATSIIbHBIX YCIOBUI

DKOHOMUYECKHE U3JEPKKU U3MEHEHUI Bri3biBaromias

COMHEHHE TeXHHYECKas I1eI1eCO00pa3HOCTh H3MEHECHUM

Coumonoruyeckue (pakTopsl, Co3znanne noautTudeckux koanunuii [lomnepkanue
IPYIIOBbIE HHTEPECHI IPYNIOBBIX LIeHHOCTEeH JIoKkallbHbIe OrpaHUYEHHBIC
UHTEPECHI

Kemanne COXpPAaHUTDb JPYKECCKHUC NHTCPCChI

TEMA 2.1

3aganme 1.

[IpuMeHeHre TEXHUKH «S5 MOYeMy» MO OTHOIIEHHIO K PYTMHHBIM JenaM. BeiOpaTh oaHy
TaKylo 3a7jady. 3anucarh LENOYKY BOIIPOCOB U OTBETOB K PyTMHHOM 3anaue. [IpoananusupoBats —
ONpenenuTh LEeHHOCTb. COOTBETCTBYET JIM OHA CTpaTerndeckodl kapToHke? CnenaTb BBIBOIBI.
MotuBupyert a1 310? UTo HE0OXOMMO C/IeNaTh ISl MOBBIIIEHNS MOTHUBAIMN ?

Mou «5 mouemy»:

1. ITouemy MHe He xBaTaeT BpemeHH? (HepannoHaabHO MCTIONB3YIO CBOE BpeMs)

2. Ilouemy y MeHs ocTaércsa 2 — 3 HE3aKOHYEHHBIX el Ha 3aBTpa? (MHOTO IUIaHUpPYIO Ha
JICHD )

3. Tlouemy He XxBaraeT BpeMeHU Ha HOpMaibHbIi coH? (Crapatoch BCE nenaTh cama, HE
JIOBEPSIO OCTAJIBHBIM YJIEHAM CEMBH)

4. Ilouemy HEKOTI/1a 3aHUMATbHCS JIIOOMMBIM 3aHATHEM — MOIIUBOM u3aenuii? (MHOTO cHXy B
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UHTEPHETE C JI€JIOM U 0€e3 j1ena)

5. [louemy yuéba oroaBuraeTcs Ha 3aauuil Twian? (JIngHas HEOPraHM30BaHHOCTD )

TEMA 2.2
3ananue 1.
CocTaBUTh CBOW CIHCOK moOTJOTUTENEH BpeMeHH. I[lompoOoBaTh HAaWTH CHMBOJIBHOE

o0o3HaueHne wim wutroctpanuto B Matepuere. 3agukcupoBars ux. OTBETUTH HA BOIIPOCHI:

- K KaKOH rpynme norjioTUTese OTHOCUTCS OOJIBIIMHCTBO MOUX;
- 0OBSICHUTD OTTACHOCTH 3TOTO MOTJIOTHTEIIS;

- KaKOBa IPUYMHA MOSABJICHUSI 3TOM «JIOBYLIKU BPEMEHH;

- HACKOJIbKO 51 MOT'Y KOHTPOJIMPOBATh MOTJIOTUTEINH;

- IPEJI0KUTh BAPHAHTHI OOPHOBI C MOTJIOTUTENIEM.

Cnenatb BBIBOJBI.

TEMA 2.3

3aganue 1

«YTouHeHue cBoux npuopureroB» (o merony ABC) (paboTa BesieTcs B mapax WM TPOHKax)
Curyanus: Bsl — pykoBouTeNb yeIlenHo pa3BuBatomieiics pupmbsl. Heo6xoanmo:

1. coOCTaBUTH CIIUCOK CBOUX BCEX OYAYIIMX 3aj]ady;

2. cUCTEMaTU3UPOBATh UX M0 BaXKHOCTH U YCTAHOBUTH OYEPETHOCTH;

33

3. IpOHYMEpPOBATh ITH 3a/1a4H;

4. OLIEHUTH 337291 COOTBETCTBEHHO 10 KaTeropusim A, B u C;

5. 3amaun kareropuu A (15 % oOmiero ux KoJM4yecTBa) peraeT NepBblil pyKOBOIUTEND;

6. 3anaun kareropuu B (20 %) noanexar nepenopydeHuio;

7. 3amaum kareropuu C B CHIy CBOEH Maji0o 3HAYMMOCTH TMOJJIEKAT 00S3aTeILHOMY

MepenopyIeHHUIO.

8. AHanu3 MOJy4eHHBIX PE3YIbTATOB.

3amanmue 2.

«Marpuna Ditzenxayspa» (MHIUBUAYyaIbHas paboTa)

1. 3ammmcars Bce cBou Aeia Ha Omvkaiimme 10 qHeid.

2. Pacnpenenuth WX 1O Tpymmam, HCIOIb3YyS JBa OCHOBHBIX KPUTEPHS - BaXXHOCTh W

CPOYHOCTD.

TEMA 2.4

Yunpaxnenue «Pacnpenenenue BpeMeHw)

Lenb: ananus 3aTpaT BpeMEHHU.

[TocuuraiiTe W 3amMIINUTE, CKOJIBKO BPEMEHU BBl MOCBSIIACTE PA3IUYHBIM cepam >KU3HU.

CKOJIbKO YacoB B JI€Hb, T.e. U3 24 4YacoB BBl OOBIYHO IIOCBSIAETE KaXIOH u3 oOiactei
nesTenbHOCTH? B KakI0M ciydae mpocTaBb B KOHIIE IPUMEPHOE KOJIMYECTBO YaCOB:

1. OTHOIIEHUS U CEMBbS JacoB

2. 37I0pOBbE U CIIOPT JacoOB

3. IEHBTU 4acoB

4. pabota, kapbepa JacoB

5. JINYHOCTHBINA POCT 4acoB

6. IpYy3bs U OKPYKEHHUE JacoB

7. SIPKOCTb KU3HU JacoB

8. JIyXOBHBIN POCT U TBOPUYECTBO JacoB

HUtoro = 24 vaca

Tenepb CHOKOMHO MOCMOTPUTE Ha MOJIYUYHUBIIYIOCS AUArPaAMMYy.

* JlOoBOJBHBI JIM BHI T€M, KaK pacrpesenseTe COOCTBEHHOE Bpems?

* Jlns yero ObI BBl XOTEIH UMETH OOJIbIlIE BpeMEeHU?

* Ha 4to BB XOT€MM OBI TPATUTH MEHBIIIE BpEMEHU?

* UTo BBI MOKETE PeaTbHO MPEANPUHSATH, YTOOBI IOCTUYL COOTBETCTBYIOIINX TIepeMeH ?
[IpaBunbHOE pacnpeneneHue BPEMEHU OKa3blBA€T HEMOCPEACTBEHHOE BIMSHUE Ha

3¢ hEKTUBHOCT JOCTHKCHUS LIETIEH.
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Teopus SMART.

Wtak, HEoOXOAMMO YMETh MpPAaBUJIBHO CTaBUThH LedH. Eiie ApeBHEPUMCKHA MBICIUTENb
JIlynuitAnneit CeHeka roBOpHI, 4TO “IUIs KOpaOiisi, HE MMEIOIIETO NMPUCTaHU, HU OJUH BETEp HE
ObIBaeT MOMYTHBIM’, a CTapUHHBIE MOpeIruiaBaTeny roBoprin: “TnpIBy He Kak BeTep AyeT, a Kak
napyc nocrapiro”’. CtaBuTh mepea coOOW Ienb — 3HAYUT CMOTpeTh B Oynymee. Yerko, sicHO,
KOHKPETHO, PETMCTHYHO C(POpMYTHpOBaHHBIE LEMU MOOYXKAAIOT K JEHCTBUSAM, HAPaBICHHBIM Ha
ux noctmxenne. CBOM el He0OX0AMMO HE TOJIBKO MPOIYMBIBATh M MPUAABATH UM MAaKCUMAIIbHO
PEeaTMCTUYHBIN BHI, HO U 3aITUCHIBATh.

YnpakHeHue Ha MOCTAHOBKY IeJiei

Lenb: HayuuThCA LiEIenoaaraHuio

Lenb: xoTrM OoJiblIIe 3apadaThIBaTh ACHET

Jlst Toro, 4ToOBI 1ENIb CTajla KOHKPETHOW, MBI JOJDKHBI OMPEICIIUTHCS, YTO 3apadaThiBaTh
xouercs, nomyctuM, Ha 20000 py6. 6ombine B mecsil. Vnu nemaem mpunucky «0osee uem»

N3meputs yxe MoxHO? la, MOXKHO.

Hoctmwxumas? — Ckopee Bcero, aa!

Ha ckonpko peanmuctuunas? Eciam ecTh BO3MOXKHOCTH YBEJIMYUTH MPOJIODKUTEIBHOCTH
pabouero BpemeHnu? Eciu ecTh BO3MOXKHOCTh YBEJIMYUTh CTOUMOCThH pabouero BpeMeHu? Moxer,
€CTb KaKue-To Jpyrue crnocoosl? Eciu noaydeH OTBET «Aa», TO UAEM JalblIeE. ...

He naBpemutr nm BeIOpaHHBIN CrOCO0 4eMy — TO APYTOMY WM KOMY — TO Apyromy?
(Hampumep, ceMeHON KU3HU, TOTPEOHOCTU B OT/IBIXE U TJ.) €CJIM Mbl HALIUTA c110co0, oTiauyHo!!!!

Hy a reneps craBuM KOHKpeTHBIE CpOKH. [JomycTuM, uepe3 Tpu Mecsia.

Uto umeem?

K 20.05.2019 rony s yBenuuuBato cBoit 1oxo/ Ha 20000 pyOreit nmpu coOXpaHEHUHU TEKYIIEro
pabouero BpeMeHHU

Hy a temepp chopmymupyiiTe Bamu 1eiau, KoTopeie Obl oTBedanu npunnumy “KPOBUN”.
UYepes 5 MUHYT >KeJarolliye 3a4NThIBAIOT CBOU 1eNu. ['pynna aHanu3upyeT, yaauoch JId yYaCTHUKaM
BBITIOJIHUTH YIPaKHEHUE.

[IpaBuno Ilapeto u maTpuna ditzeHxayspa.

CymectByerT, Tak Ha3bIBaeMbli, 3aK0H [lapeTo, koTopbIil ritacut npuMmepHo caenyromee: 20%
BCEro, 4To MbI JenaeM, npuHocut HaM 80% pesynbraTa. Bece octansHbelie 80% Hamux ycunui
co3aaroT Becero nuib 20% pesynbrata. pyrumu cioBamu, pe3y/ibTaTUBHA JIUIIE 1/5 yacTe Hamei
NesITeNIbHOCTH, JIMIIb 1/5 BpeMeHu Mbl TpaTuM onpaBiaHHo. Ha uTo ke yxoaat ocranbHble 4/5 Hammx
pecypcoB U BpeMeHU? A BOT Ha YTO:

- Ha MOJJIepyKaHUE TEKYIIEro YpoBHs KOM(OPTa;

- Ha BBITIOJTHEHUE HEBAXKHBIX M HECPOUHBIX JIET;

- Ha BBITIOJTHEHHE 33/1a4, KOTOPbIE B PUHIUIIE MOXKET BBIIIOJHUTH KTO-TO IPYTOM;

- Ha BBITIOJTHEHHE 3a/1a4, OT KOTOPBIX BOOOIIE MOKHO OTKa3aThCsl.

Kak xe opranuzoBaTh cBO€ BpeMsi, YTOOBI MOBBICUTH CBOIO A(PPEKTUBHOCTH?

B cBoell kuure “I'maBHoe BHMMaHue — riaBHbIM Bemam’ CtuBeH KoBu ommcain MeTon
Dii3eHxayspa, IOMOTAIIIUKA B MOTOKE JIEN, BBIIBUTH CAMbIE€ Ba)KHbIC, HA KOTOPBIE JOKHBI OBITh
HarpaBiieHbl Hamu cwibl. Cama uaes 3Toro meroja npuHamiexuT 34-my npesugeHty CLIA
J.J1.Oizenxayspy. B pesynpTaTe ombITa OpraHu3aldyd CBOEr0 BPEMEHHM OH Clieiall BBIBOJ, YTO
CpOYHBIE Jefla PeIKO ObIBAIOT BAXKHBIMU U B TO K€ BpeMsi, BAXKHBIE JIeJIa PEeIKO ObIBAIOT CPOUHBIMHU.
Dii3eHxaysp NPeUIOKUIT UHCTPYMEHT JUI YIpPaBJICHUS BPEMEHEM, KOTOPBIN MOJy4YWsl Ha3BaHUE
“Matpuia DiizeHnxayspa”

Martpuiia nomMoraetr ObICTPO COPUEHTHPOBATHCS B IOTOKE JIEN U OMPEIENUThCS, KaKue 3aaun
Ba)KHBIE U KaKKe TPeOYIOT CPOUYHOCTH.

BaxxuplMM MOXHO Ha3BaTh T€ Jejla, OT KOTOPBIX 3aBHCHUT YCHEIIHas, 370poBasd,
SMOIMOHAIBHO HACHIIEHHAs X13Hb. CPOUHBIMU - JeJ1a, KOTOPbIE HEIb3s OTIOKHUTb.

Dii3eHxayap sl HarJSIAHOCTH pa3paboTtan Marpuily. CMBICT €€ B TOM, YTO B Hayase, Hy»KHO
Ka)XJ10€ JeJI0 WIH 3a7a4y OLIEHUTh M0 MPUOPUTETHOCTH B OJIHY U3 YETBIPEX TPYIIIL:

A - Baxxxoe u cpouHoe, 310 ABpain!

B - BaxxHoe u He cpodHOE

C - CpouHoe, HO HE BaKHOE

J1 - He cpounoe u He BaxHoe. [| — “mypaukue’” nena.

s HarnsaHocTH 0003HaunM ux OykBamu: A, B, C, D.
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A - BaxxHoe u cpoyHoe.

Tonpko He3ammaHUpOBaHHBIC, (OPCMAKOPHBIC, BHE3AITHO BO3HUKIIHE jAena. YacTto OHHU
MOSIBJIAIOTCS. B pe3y/ibTaTe KpU3KcCa WIM aBpajia. ITH Jelila OYEHb BaXKHbBIC U OTKJIAAbIBATh UX HE
noxyuutcs. Eciau 4enoBek mpaBuiIbHO OpraHM30BaH, TO 3Ta 4acTh Jen MuHuManbHa. (Hampumep,
HABECTUTH APYyra/ MoJIpyry B OOIHHUIIC)

B - BaxxHoe, HO HE CPOYHOE.

Jena u 3amaym, KOTOpbIE Mbl OTHOCMM K 3TOM KaTE€ropud M BBIMOJHSEM, 4Yallle BCEro
pe3ynbTaTuBHBI. OTCYTCTBHE CHEIIKM MOMOTAET CIUIAaHUPOBATH Jieja: HAMETUTh CPOKU U CIOCOOBI
BBIIIOJIHEHUS 3a7jauu. JTO caMble OOJIbIINE 110 BpeMeHU jAena. Eciau uenoBek cocpeioTounBaeT CBOE
BHHMMAaHHUE Ha 3TUX 33/1a4ax, TO OH Hallle Bcero j1o6uBaercs ycnexa. Ho ecnu Takue aena nocTosiHHO
OTKJIAJIBIBATh, TO OHU MOTYT IEPEHTH B pa3psij aBpaabHbIX! ( HAIpUMep, 3aiTH B OyXTanTeputo; TH00
CXOJIUTH Ha MIPUEM K OKYJIHUCTY)

C - He BaxxHO€, HO CpOYHOE.

Yamie Bcero 5To He3arjIlaHUPOBaHHBIE BTOPOCTETICHHBIE JIejla, HUKAK HE BIUSIOIINE HA HAIIY
KWU3Hb, HO TpeOYyIOIIME CPOYHOTO BHUMAaHUsA. MHOTHME TPUYUCIAIOT UX OMIMOOYHO K BaXKHBIM.
[TosTOMY HY)KHO Hay4YUThCSI TOHUMATh JICUCTBUTEIBHO JIU 3TO IS BaC BAXKHOE JIEJIO WUJTU HET.

IJTaHEepKe. ..TO €CTh 3a Te€0sl 3TO MOTYT clielaTh U IpYyTue)

D ([) - He BaxxHbI€ U HE CPOYHBIE.

Orto mornoTuTenu BpeMeHH. OHU 3a0Mpar0T MHOTO BPEMEHM, HO HE MPHUHOCAT HUKAKOTO
pe3ynbraTa. YacTo COBETYIOT, YTO OT HUX MPOCTO HYXHO M30aBiATbca. Ho Tak Kak OHM JIETKH U
MHTEPECHBI, TO OTKA3aThCS OT HUX ObIBAET CIOXKHO. M M03TOMY MOHO BBIAETATH HA HUX BpPEeMS 110
ocTaToyHOMY NpuHIMIy. Hampumep, HeHykHO€ 0OIIEHUE B CETH, HEKOTOpbIE TeIe(POHHBIE 3BOHKU
«HHU 0 ueM», SPAM, paccbuika Tuna « pa3ounuu 3to cooduienue 10 apy3psiM, Uy Te0s OyaeT cuacTbe
UT.I.)

YnpaxxkHeHue Ha pacnpeesieHUe 3a1a4 10 NPUHIMITY MATPUIbLI Jii3eHxaydpa

(abora B rpynmax)

Lenb: pacnpenenuTh MNpPEVIOKEHHBIE B CIHHCKE Jiela B COOTBETCTBHM C MAaTpHIIECH
DilzeHxayspa

CHoucox 3agad:

[IpoeKThl, y KOTOPBIX MOAXOAAT CPOKH Cauu

HenyxxHast 0T4ETHOCTH

Cnatb HOYyTOYK B PEMOHT

YOparb KBapTUPY

Kynute npoaykTsl

[To3BOHUTH KOJIIETE

[TocMoTpeTh MIOOUMBIN cepHral

CXomuTh B CHOPTUBHBIN 3aJ1

Paccpuika npurnameHuii

[TooGenate ¢ mapTHEpOM

YcTpaHuTh T€4b BOAOIPOBOAHOMN TPYOBI

Omata KOMMYHaIbHBIX YCIYT

BecuenbHbIi TpocMOTp Tenenepenad

[Ipodunaktrka aBTo

Ocrtpas 3y6Has 6015

Kaxxnas rpymnmna npeactaBiser pe3yabTaThl IO OJHOMY U3 YeThIpEX KBaJIPAaHTOM MAaTpPHUIIBIL.

B 3aximoueHue crienyer ckaszaTh, 4TO Takoe pacmpeneneHue nen padotaer. Korma bl
HAy4YUMCSl BBIICISATh BaXKHBIE JeNla, OTAaBaTh UM BCIO CBOKO SHEPrUIO, TO Halla KU3Hb OyIeT
HaMoJIHEHHOW. YMEHHE IUTaHMPOBaTh U TMPEABHIETh MOMOXKET H30eraTh aBpaibHbIX Aen. M He
BaKHbIE M HECPOUYHbIE Jena He OyayT Memarh HaMm JKUTh. M, KOHEYHO, MHOTOE 3aBHCHT OT
WHIUBUAYAIbHBIX 0COOEHHOCTEN YeTI0BeKa BOCTIPUHUMATh BPEMS.

Ynpaxnenue «CekyHaomep».

Bxmrounte cexynaomep Ha Ttenedone. HeoOxomumo 3akpbiTh rnaza. Cuurarh mpo ceods
ceKyHbI Helb3s. [1o ncTeueHn MUHYTBI OTKPBITH TJ1a3a U cpa3y MOCMOTPETh Ha SKpaH TenedoHa).
Ha skpane — cekynnomep. Heo6xoaumo, 3aloMHUTE BpeMs Ha CEKyHIOMEpE.

KomMmeHnTapun:

- €CIIM BBl OTKPBUIM IJIa3a paHbIle, YeM 4epe3 55 CeKyHJ, 3TO 03HA4aeT, YTO Bbl CIUILKOM
CIIEIIUTE, €CTh ONMACHOCTh OBICTPOTO MCTOIIEHUS. BpeMs NBMKeTCs Ha caMOM Jiesie MeAJICHHEee, YeM
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BaM Ka)KeTCsl.
- ecu Oosiee 66 ceKyH/ — BbI IIPEIIIOYUTAETE HE TOPOIUTHCS, HO MHOTJa BCE-TaKH CIIETyeT
YCKOPSATh BOCHPUATUE BPEMEHU, NHAUE Bbl MOXKETE HE YCIIETh UTO-IMO0 CENaTh.

KpnTeplm U IIKAJbI OICHUBAHUS PCIICHUSA MPAKTUYICCKUX 3aJaHui

Kpurepuu o1nieHKH npu TEKYyILEM KOHTpOJIE OueHka
3ajaya He pellleHa WM PEeLIeHa HENPaBUIBHO «HEYJIOBJIETBOPUTEIILHO
3a/iaHue TOHSTO MPAaBUIIbHO; B JOTHUYECKOM PACCYKJIEHUU HET «YZI0BJIETBOPUTEIHHO»

CYIICCTBCHHBIX OHII/I6OK, HO JOIMYIICHBI CYIICCTBCHHBIC OIIIMOKHU B
BbIOOpE (POPMYIT MIIM B MATEMaTHYECKUX pacyeTax; 3a/aua perieHa He
IIOJIHOCTBIO WX B OOIIIEM BUE

CocraBnen HpaBHJ’IBHBIfI AJITOPUTM PCHICHUA 3aa4U; B JIOTHYCCKOM «XOopouio»
PACCYKACHUHN U PCHICHUHN HET CYIICCTBCHHBIX OIHI/I6OK; IMpaBHUJIbHO
czenaH BeIOOp (GOpMyI AJIsl pEeLIeHUs; €CTh OObSICHEHHE PEIICHNUs, HO
3a/1aua pelieHa HepalMoHAIBHBIM CIIOCOOOM WJTH JIOMYIIEHO He OoJiee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOJIY4YEeH BEPHBII OTBET

CocraBiieH paBUIIbHBIN aJITOPUTM pEIIEHUs 33J]aul; B JOTHYECKOM «OTJINYHO»
paccyXJeHHH, B BbIOOpe GOpMYIT U pEelIEeHUH HET OIINO0K; MOTy4YeH
BEPHBII OTBET; 3a/1a4ya pelieHa palioHaAIbHBIM CI0cO00M
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3ananus 11 KOHTPOJILHOI padoThl (3a04Has popMa 00ydeHHUs)

TaliM-

TaliM-

1.  Omnpenenenne NOHITUN «YIPABIECHUE» U «KMEHELKMEHT»

2.  Hcropus MEHEHKMEHTA.

3. VYmpasnenue kak HH(GOPMAITMOHHBIN U (HYHKIMOHATBHBIN MPOLIECC

4.  TlpuHIUIIBI YIIPABICHUS

5. Meronp! ynpaBnenus

6. OyHKIUS ITIAHUPOBAHUS

7.  @OyHKIUs OpraHu3aiuu

8.  [enerupoBaHue MOTHOMOYHIA

9.  OpraHu3anMOHHBIE CTPYKTYPbI YIPaBICHUS

10. ®yHKIHS MOTUBAITUU

11. ®yHkuust KOHTPOJSA

12.  KoMMyHUKaIMOHHBIN TPOIIECC

13. Tlpouecc npuHATHS pEIICHUI

14. ®opmsl BracTu

15. Teopuu nmuaepcTsa

16. Crunm pyKOBOJICTBA

17. Onpenenenue u o0IIMe XapaKTEPUCTUKU OPraHU3alui

18. Turnbl COBMECTHOU AEATEIHHOCTH B OpTraHU3aluu

19. BHYTpeHHSIS 1 BHENTHSS Cpejia OpTaHu3aIiu

20. Mertons! HcecnenoBaHusl BHYTPEHHEW M BHEIIHEHN Cpe/ibl OpraHu3alun

21. Opranu3anroHHO-TIpaBOBbIE (OPMBI OpraHU3aALUN

22. Cucrema yrpaBiaeHUs IEPCOHATIOM

23. DJIEMEHTHI CUCTEMBI YITPaBJICHUS MTEPCOHAIIOM.

24, AHanu3 KOHIENIUH yIpaBICHUS ITEPCOHATIOM.

25. VYrpaBneHue Kappepoil B OpraHu3aIiuy.

26. [Tonsatue, pyHKIIMM U cHCTEMa OIEHKH TIEpCcoHaa.

27. ATTecTanus rnepcoHana

28. [Tonsarue koH(IMKTA, €T0 OOBEKT U MIPEAMET

29. Tumnosoruu KOHMIUKTOB

30. [TprumHBl KOHGIMKTOB B OpraHu3aIlul

31. Jlunamuka mporecca KoH(pIuKTa

32. VYrpanenue KoHQIUKTAMU

33. Heo6xomumocTs naMeHeHui. JKU3HEHHBIN UK OpraHU3aluu

34. YnpapiieHue opranu3alMOHHBIMUA U3MEHEHUSAMU

35. [Ipeomosnienne  COMPOTHBIICHUS TEpPCOHANa OpraHU3alUud  OPraHU3AIMOHHBIM
W3MEHEHUSIM

36. OcHoBHble TOHATHSA YPHEKTUBHOCTH YIPABICHUS.

37. DddexTuBHOCT PYHKIUI MEHEIKMEHTA.

38. D¢ dexTUBHOCTH B3aUMOCHCTBUS C ICIOBBIM U (POHOBBIM OKPY>KEHUEM.

39. IToxa3zaTenu 3¢)(h)eKTUBHOTO YIIPABICHHUSL.

40. ITonxomap! k pacueTy nokaszarenent 3pPEeKTUBHOCTH YIIPABICHUS

41. OmnpeneneHne NOHATHS «TaiM-MEHEDKMEHTY.

42. HcTtopus BOZHUKHOBEHUS TallM-MEHEKMEHTa KaK TEXHOJIOTUH U KaK HayKH.

43. [lonsitTne «BpeMeHHas KOMIIETEHTHOCTbY». [lokazarenu  ycCHENIHOTro
MeHEeJKMEHTa

44, OmnpeneneHne NOHATHS «TaiM-MEHEPKMEHTY.

45. HcTopus BOBHUKHOBEHUS TallM-MEHEKMEHTa KaK TEXHOJIOTUHU M KaK HayKU.

46. [lonsiTne «BpeMeHHas KOMIIETEHTHOCTb». [lokazarenu  yCIEHIHOTO
MEHEeJKMEHTa

47. ANTOpPUTM WHBEHTApU3AIMH U aHAIHN3a BPEMEHHU.
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48. XpoHnometpax («hotorpadus») padouero aHs.

49. PesynpTaThl HHBEHTApHU3AIMK U aHAJIM3a BpeMeHH. BrIsiBIIeHHEe U ycTpaHEeHUE IPUYNH
oTeph pabodero BpeMeHH

50. Crparernueckuil TaliM-MEHEDKMEHT. BbIBI€HME M paH >KUPOBAHHME JIMYHBIX
LEHHOCTEH.

ol. Omnpenenenre cTpaTeruueckux Lesnei.

52. [IpaBuna nocTaHOBKH LieeH

53. YcrpaHeHue «IorIoTHTENeH BpeMEHH.

o4, [IpuHIMIBI ¥ paBUiIa MJIAHUPOBAHUS pabOYEro U )KU3HEHHOTO BPEMEHHU.

55. AKTUBHBIN U PEaKTUBHBINA TaliM-MEHEIKMEHT

56. MeTtoanyeckue MpueMbl B TPEHUHTE.

Obpasey sapuanma KOHMPOILHOU pabomvl
Bapnanr 1
1. OmnpenencHue MOHATHH KYIPABICHUE» U «MEHEIKMEHT)

2. Tumonoruu KOH(IUKTOB

Kpurtepun u mkaJjbl OHeHUBAHUS KOHTPOJIbHOI padoThI

Kpurepun onenuBanus Onenka
OTBeT He OblI 1aH WM HE COOTBETCTBYET MUHUMAIIbHBIM KPUTEPHUSIM | «HEYJOBJIETBOPUTEILHOY
OTBeT CO 3HAYUTENbHBIM KOJTMYECTBOM HETOUHOCTEH, HO «yJIOBJIETBOPUTEILHO»
COOTBETCTBYET MUHUMAJIbHBIM KPUTEPUSIM
OTBeT ObLI BEPHBIM C HE3HAUUTEIbHBIM KOJMYECTBOM HETOUHOCTEH «XOpOUIO»
OTBeT MOJIHBIN C HE3HAYUTEJIbHBIM KOJIMYECTBOM HETOYHOCTEH «OTIMYHO

Tembl 1J11 MOATOTOBKY pedepara (10KJIaaa, COOOIIEHHS, TPEe3eHTAIUN)

1. TeopeTnky U MPaKTUKA MEHEKMEHTA.

2. 3anauu, GYHKIIUHA U METOJIBI paOOTHI MEHEHKEPA.

3. WneanbHblil MEHEKED.

4, Benukue menemkepsl 20-ro crosietrst (Ha KOHKPETHOM IIPUMEPE).

5. Biusinue BHelHEH cpeibl Ha OpraHu3aluio.

6. CucTeMHBIN MOAX0 IPU U3YYEHUN OpraHu3aIui.

7. Bubl opraHu3aiioHHBIX CTPYKTYP.

8. Oco0eHHOCTH MEHEIKMEHTA B KPYITHBIX OpraHU3aIUsX.

9. Hcropust pa3BuTHs Opranu3anui (Ha KOHKPETHOM IIPHMEPE).

10. OcoOEHHOCTH MTOATOTOBKH COBPEMEHHOT'O MEHEIKEPA.

11. Crunb paboThl COBPEMEHHOTO PYKOBOJUTENSI HA KOHKPETHOM IIPUMEpE.

12. [Iyru mnosbimenuss 3pGEKTUBHOCTH U KauyecTBa YIPaBJICHHUs OpraHU3alueil Ha
KOHKPETHOM IpUMEpE.

13. Ces3yro111e Mpolecchl B MEHEHDKMEHTE.

14, B3aumocBs3b (yHKIHI MITaHUPOBAHUS U KOHTPOJISI B OpPraHU3aIIiH.

15. Crpaternueckoe MjIaHUPOBaHUE HA MUKPOYPOBHE (CTpaTerust (GupMbl)

16. MeTo10710THS U JTIOTHKA CTPATETHYECKOTO TIIAHUPOBAHUS.

17. Crpareruss CEerMEHTHpPOBAHHUS pBIHKA NPEANPUATHN, OPUEHTUPOBAHHBIX Ha
MOTpeOuTeNs.

18. CpaBHUTENBHBIN aHATTU3 3apyOSKHBIX U OTCUECTBEHHBIX TEOPUN MOTHBAIIUH.

19. ®opmupoBanue 3GGEKTUBHON CHCTEMBl MOTHBAllUKA TEPCOHANA COBPEMEHHOMN
OpraHu3aIiy.

20. Ponp MmoTuBarum pykoBoautens B 3pGEKTUBHOCTH MPUHUMAEMBIX PEIICHUN.

21. Ponn KOMMYHUKAIIUU B OPraHU3allTUOHHOM IIPOLECCCE.



22.
23.
24.
25.
26.
27.
28.
29.
30.
OpraHH3aIliH.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47,
Tporecc.
48.
49,
50.

ol.
52.
53.
54,

51

Hcropus cTaHOBIIEHUS HOHATHS OPraHU3alMOHHON KYJIBTYPHI.

JIunepcTBO B MEHEKMEHTE: CTUJIb, CUTYalus U 3)(HEeKTUBHOCTB.

JIM4HOCTB B CUCTEME YIIPABJICHUS, HA IPUMEPE KOHKPETHOTO PYKOBOJUTEIIS.
PazButne HehopManbHBIX OpraHU3aMi U UX XapaKTEPUCTUKH.

VYnpasienue HepopManbHOI opraHn3zanuei.

dakTtopsl, BIUsIomye Ha 3PPEKTUBHOCTH PaOOTHI IPYIIIIHI.

[Tpupona KoH(pIUKTA B OpraHU3AIHH.

Tunsl opraHu3aliMOHHBIX KOH(QIJIUKTOB.

OyHKIMOHANBHBIE ©  AUCOYHKIMOHAIBHBIE  TOCIEACTBHS ~ KOH(IUKTOB

Ynpasiienne KOHGJIUKTaAMH U CTPECCaMHU.

TeopeTuko-MeTOJ0IOTUUECKHE aCTIeKThI YITPABICHUS U3MEHEHUSIMU.
[IpuymHBI CONTPOTUBIICHHUS] U3MEHEHHSIM M METOIbI KX TIPEOI0JICHHUSI.
OTHUYECKHE acleKThl MEHEHKMEHTA.

DTHUKa U COBPEMEHHOE YIPaBJICHHE.

YpoBHM COIMATBLHON OTBETCTBEHHOCTH OpPraHU3allH.

OTHka Ou3Heca Ha MEXyHapOJHOM YPOBHE..

DTanbl ypaBieHUs OPraHU3aIlMOHHBIMU U3MEHEHHUSIMU

VYrpaBneHue opraHu3alMOHHBIMA U3MEHEHUSIMU: MOHUTOPHUHT U KOHTPOJIb
DKCHEPTHOE U MPOIIECCHOE KOHCYJIBTHPOBAHKE TPH MTPOBEACHUH U3MEHEHU
Komanansie hopMbl ydacTrst B TPOBOIUMBIX U3MEHEHHUSAX B OpraHU3aINN
JInaepcTBO Kak CTUIIh IPOBEICHUS OPraHU3AIMOHHBIX H3MECHECHHMA

Ponb pykoBouTENS IPH MPOBECHUN OPTraHU3AIIMOHHBIX U3MEHEHUHN
KomrieTeHTHOCTh pyKOBOIUTENEH 1Sl TPOBEACHUSI N3MEHEHUM

[IprunHBI COMPOTUBIICHUS TTEPCOHAA OPraHU3aAlIMOHHBIM U3MEHEHUAM

Ponp MeHemkepa o nepcoHany B YIpaBJI€HUU OPraHU3allMOHHBIMUA U3MEHEHUSIMHU.

B

H3meHneHne oOpraHu3alMOHHOW KYyJIbTYpbl KaKk OOBEKTUBHBIH W 3aKOHOMEPHBIN

@DakTophl, ONPEEIIAIONINE IBOJIIOLNI0 OPraHU3aUOHHON KYJIbTYPHI.
OcHOBHBIE 3TaIlbl U MOJAETH (POPMUPOBAHUS OPTKYIBTYPHI.

OCO0OEHHOCTH H3MEHEHUS OpFaHI/ISaHHOHHOﬁ KYJIbTYPbl Ha Pa3JIMYHBIX CTAaAUAX
JKU3HHU NPCAIIPUATHUA.

W3meHeHne opranu3aliiOHHON KyJIbTYpPBI B OyAyLIEM.
[IpodunakTrka colMaIbHO-TPYIOBBIX KOH(IUKTOB B OpraHU3aIliH.

[IpumupuTensHbIe TPOLeAypHl IPU Pa3pEelIeHUH TPYIOBbIX CIOPOB B OpraHU3aIiu.

COL[I/IaJILHO-HCI/IXOHOFI/I‘{eCKI/Iﬁ TPCHUHI B OopraHnn3sanun Kak HHCTPYMCHT
HpO(bI/IJ'IaKTI/IKI/I OpraHn3aliiOHHbIX U MCKIIMYHOCTHBIX KOH(bJ'II/IKTOB.

Kputepun u mkajabl oneHuBaHus pedeparon (10KJIa10B)

Ornenka [IpodeccronanbHbIe KOMIIETEHIIUU OT4eTHOCTh

COTJIMYHO» PaGora BbInONTHEHA HA BEICOKOM [TucemenHO
npogeccuoHaabHOM ypoBHE. [lomHOCTBIO 0hOpMIICHHBII

COOTBETCTBYET MOCTABICHHBIM B 33/IaHUU 1eNsIM | Jokian (pedepar)
u 3a1auaM. [IpencTaBieHHbI MaTepral B MPEJICTaBJICH B
OCHOBHOM BEPEH, J0IYCKAIOTCS MEJIKNE CPOK.

HETOYHOCTU. CTYA€HT CBOOOIHO OTBEYAET Ha ITosnHOCTBIO

BOIIPOCHI, CBA3aHHBIE C JOKJIaJA0M. BeipaxkeHa odopMIIeH B
CMOCOOHOCTH K MPOo(ecCHOHANTBHOM afanTaium, COOTBETCTBUU C
WHTEPIIPETAIlNY 3HAHUN U3 TpeOOBaHUAMU

MEXKIUCIUTUTMHAPHBIX 00sacTeit

«XOPOLIOY PaGoTa BeIMONTHEHA HA TOCTATOYHO BBICOKOM ITucemenHO

npo¢eccHOHaTLHOM YPOBHE, JIOMYIICHBI 0(hOpMIICHHBIN
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HECKOJIBKO CYIIECTBEHHBIX OITHOOK, HE
BJIMAIOIIWX HA PC3YyJIbTAT. CTyIIeHT OTBC€YACT Ha

nokman (pedepar)
NPE/ICTaBJICH B

BOIIPOCHI, CBA3AHHBIC C JOKJIAJOM, HO CPOK, HO C
HEJ0CTAaTOYHO IIOJHO. YPOBEHb HEJOCTATOYHO HEKOTOPBIMU
BBICOK. J[OTyIIIEHBI CYyIIeCTBEHHBIE OIIMOKH, HE HezopaboTKaMu
CYHICCTBCHHO BIIUAIOLINE HA KOHEYHOE
Bocnpusatue matepuana. CTyIeHT MOKET
OTBETUTB JIMIIIb HA HEKOTOPBIE U3 3aJaHHBIX
BOIIPOCOB, CBSI3aHHBIX C JOKJIAIOM
«YIOBJIETBOPUTEIILHOY YpoBeHb HEOCTATOYHO BBICOK. [lomymieHsl IIncemeHHO
CYIIECTBEHHBIE OIIMOKH, HE CYIIIECTBEHHO 0(pOpMIIEHHBII

BIIUSIONINE HA KOHEUHOE BOCTIPUSTHE
Marepuaina. CTy/IeHT MOXET OTBETHTh JIUIIb Ha
HEKOTOPBIE U3 3aJJaHHBIX BOIIPOCOB, CBSI3aHHBIX C
JIOKJIaJI0M

nokian (pedepar)
NIPEJICTaBIICH CO
3HAYUTEIIHHBIM
OTIO3JIaHUEM
(6onee Henenn).
Nmerorest
OT/ICTbHBIC
HEJ0YETHI B
ohopmIIeHIH

«CHECYOOBJICTBOPHUTECIBHO»

PaboTa BbITIOJIHEHA HA HU3KOM YPOBHE.
Homnymensl rpyosie omuOku. OTBETH Ha
CBSI3aHHBIE C JIOKJIa/I0M BOTIPOCHI
00HapyXHBaIOT HEMOHUMaHUE MpeMeTa U
OTCYTCTBHME OpPHEHTAIlMU B MaTepuae JoKIaaa

[TuceMenHo
0(hopMIICHHBIT
nokian (pedepar)
MIpPEJICTaBJIeH CO
3HAYUTEJbHBIM
OTIO3/IaHUEM
(6onee Henenn).
Nwmerotcs
CYLIECTBEHHbBIE
HEJ0YETHI B
0o(hopMIICHHH.
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I'pynnosoe TBopueckoe 3ajaHue

Tema 3

JenoBasi urpa «Pemenue»

Heas padorbr: OGBIYHO PYKOBOIUTETH (PHPMBI, CTOJIKHYBIIUCH C MPOOIEMOM, CTPEMHUTCS
HEMeJUIeHHO ee pemuTh. OIHAKO OTCYTCTBHE ONBITA M TMPAKTHKH CHCTEMATHYECKOTO aHaIH3a
YIPaBJICHYECKUX CUTYAIMi MPUBOJUT K TOMY, YTO pEIICHHE MPUHUMAETCS HAa OCHOBE BHEIIHUX,
MOBEPXHOCTHBIX, & MHOTJa W HEMOBEPXHOCTHBIX CBEJCHUH W Pa3HOOOPA3HBIX CTATUCTHYECKHX
TaHHBIX. B TakoMm ciydae BHE Kpyra 3peHUs KaJIpOBOr0 pabOTHHKA OCTAIOTCS:

cnenu(uveckue TPU3HAKK, 34 KOTOPBIMH MOTYT OBITh OOHApY)KEHBI HCTOYHHKH
YIIPABJICHUYECKON CUTYallWH;

MPUYMHHO-CIIICTBEHHBIE CBSI3M M XapaKTEPHBIE CBOMCTBA CUTYAIIHH.

Perrenne KOHKpETHOW CHTyalul TpeOYeT OT CTyIEHTa YMEHHS BBIMTH 3a TPEACIBl Y3KUX
WHTEPECOB, MOOMJIM3UPOBATH 3HAHUS IO PA3HOOOPA3HBIM M3YYaeMbIM JWCIHUILIAHAM, TPAMEHUTh
CBOM MPAKTUYECKUI OMBIT.

Cuenapmuii 1e10BOi HIPBI

1. ITocraroBka npo6aemsl (1-15 mumn.).

OO00CHOBBIBAaETCS aKTyaTbHOCTH IPOOJIEMBI YIIPABIICHUS B YCIOBHSIX PHIHOYHBIX OTHOIIICHUH.
[IpemoaBaTens, TPOBOISIINI 3aHITHE, PACKPBIBACT CJIOXKHOCTH MPOOIIEMBI, YKa3bIBAET HA €€ CBSI3b
C pa3HOOOpa3sHBIMM COLIMABHBIMM W TPOU3BOJICTBEHHBIMHM acleKkTaMu (Ha BbIOOp TIpyMIIbI),
MTOKA3bIBAET OIBIT PEIICHHUS aHAJOTHYHBIX CUTYAIlUi B APYrUX GUpMax.

2. OpranuzanvoHHbIE aCIIEKTHI UTPHI (3—5 MUH.).

VYdaebHass Tpynma JenuTcs Ha 3 MOATPYIIBL: PYKOBOJCTBO (DHPMBI, PYKOBOJICTBO
CTPYKTYPHOTO TIO/Ipa3/ICICHUS; CITY)KOY KaJpoB (pUpMbI, KOTOpasi TOTOBHUT JaHHOE PEIICHHUE.

Haznawarorcst apoutpsl (2—3 4ern.) AHs pemieHus CIOPHBIX BOPOCOB. M30upaeTcst KoMmuccus
JUIs TIOABEACHUS UTOTOB MCXOJS U3 pPACCMOTPEHHUs KOHKPETHOM CHTyalluM U BbIPaOOTKHU
YIPaBIEHYECKOTO PEIICHHUS.

3aoanue yuebnoii nooepynnwi:

BBIYYUTh YIPABICHYECKYIO CHUTYaIHio, cHOPMYyIUpoBaTb U OOOCHOBaTh CBOM pEIIEHUS,
MyOIMYHO 3alUTUTh UX; HaWTU MYTHU €€ pelIeHHs B MpeaesaX KOHKPETHOTO KOJUIEKTHBA (UPMBbI
(CTpYKTYpHOTO TOIpa3IeiCHUS );

camocCTosITeNIbHAsg padoTa MPOXOIUT B IPOU3BOJILHOM PEKUME.

3. KonnexrtuHas padoTa Hax cutyamnueit (20 MuH.).

Kaxxnas moarpymnmna rotoBuT 2—3 ajabTepHATUBHBIX PELUICHUS CUTYAIllUU U 3alUChIBAET UX Ha
nocKe (JTUCTBI Oymaru).

4, Komnexrtunas auckyccust (20-25 MuH.).

Kaxnas mnoxarpymnma co CBOMX MO3UIMI paccMaTpuBaeT YIpaBICHUYECKHUE CUTYyallUd
(ayIbTEpHATHBBI), OTBEYAET HA BOIIPOC, 000CHOBBIBAET KOHKPETHBIE MIPEUIOKEHUS (PEIICHHUS ).

IInan BpICTYNJIEHUS NOATPYIIIbI

1. [IpUyrHbBI U HCTOYHUKHU BO3HUKHOBEHUS CUTYaIUH.

2. AcniekTbl  IpO(ecCHOHATBHON  JEeSITeIbHOCTH pabOTHMKA, KOTOPOro KacaeTcs
CUTYyaLHUs.

3. [IpoTuBOpeune, Jexaiiee B OCHOBE CHTyallUH, KaKk OHO BO3HMKIIO, «IHTarOLIas
cpeaay», ycIOBHsI BOSHUKHOBEHHS.

4., ITotepu (coumanbHble, MPOU3BOACTBEHHBIE), KOTOPbIE HECET KOJIJIEKTHB (HPMBI B
CBSI3M C BO3HUKILEH CUTyalUEH.

d. IIpuBneKaTenbHOCTb,  BBITOJHOCTH,  IOJIE3HOCTb,  IpEAJIaraéMble  IPYIIIOH,
aJIbTEPHATUBBI PELLIEHUS YIIPABIEHYECKOW CUTYaLINH.

6. [IpenmyiiecTBa U HEIOCTATKH BapHAHTOB, MPEII0KEHHBIX IPYTUMHU HOATPYIIIaMU.

1. Ilocne BBICTYIUIEHHS TOATPYNN HauyuHaeTcs oOmas Jauckyccus B ¢opme

MIPOU3BO/ICTBEHHOTO COBEIIaHus (coOpaHue) KoJieKTuBa (0Taena KajaipoB) GUPMBL, Te:
00CYX/Ial0TCsl TOUKH 3pEHUS U allbTePHATHBBI;
OILICHUBAIOTCSI PE3YJIbTAThl, JACTCSA UX aHAIIU3;
(dopmMupyeTcsi eTMHCTBEHHBIN MOJIX0/ K PELICHUIO;
BBIOMpAETCsl CaMblii Jy4YIIMi BapHaHT pEIIEHUS CUTYallMH, apOMTpaMH BBICTYNAIOT BCE
IIPUCYTCTBYIOILKE.
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5. [logBenenue UTOTOB /1eI0BOM UTphI (He Oonee 15 mMuH.) BeiBox skcniepTHO# KoMuccun. B

HEM:
orpenensercs: OOl MO3UTHBHBIN pe3yabTaT padOThl HAJ CUTYALUEH;
OCBEUIAIOT MO3UIINH, 3aHAThIC TOATPYIIIAMU;
9TH MO3UIMU COMIOCTABIISIFOTCS C PeaIbHON MPAKTUKOH yrpaBiieHus: GUpMOii (KOMITaHHEH );
AHATM3UPYIOTCS MTPABUIIBHBIC H OITUOOYHBIC PEIICHUSI.
000CHOBBIBAETCSI ONTUMANIBHBIN TIOIXO0/T K IOJOOHBIM CHTYaIUsIM;
HameuaeTcs KPyr 3HAaHWW ¥ HaBBIKOB, HEOOXOIUMBIX JJISl PEHICHUS aHAJIOTHYHBIX CUTYaIIH.
Kpurtepnu u mkajiapl oueHUBAHUS 3aJaHUS
Kputepuu orieHnBanust Ornenka
3amaHne He BHITIOJIHEHO WJIH JIOMYIICHBI CYIECTBEHHBIE HETOYHOCTH | «HEYJIOBJIETBOPUTEIHLHOY
3aaHue BHIMOJIHEHO HE B MOJTHOM 00BbEMe MIIH MOTy4CHHBIE «yJOBJIIETBOPUTEIHHOY

PE3YIbTATBI HCAOCTATOYHO ApryMCHTHPOBAHLI, HAPYIICHA JIOTUKA U
MOCJICAOBATCIIBHOCTE U3JIOKCHUSA PC3YJIILTATOB

3aJaHKe BBINOIHEHO B IIOJHOM 00beMe, MOJTydEHHBIE PE3yIbTaThl «XOpOILLIO»
JIOTUYHBI, MOCJIEI0BATENIbHBI, HO apIYMEHTHPOBAHbI HEJJOCTATOUHO

YETKO
3aJaHKe BBINOJIHEHO B IIOJHOM 00beMe, MOJTydeHHbIE Pe3yIbTaThl «OTIIMIHOY

APTrYMCHTUPOBAHBI, JIOTUYHBI, ITOCJICI0BATCIbHEI




55

BJuok B
OLHEHOYHBIE CPEACTBA MPOMEXYTOYHOMN ATTECTAIINHU

HepequL BOIIPOCOB I TOATOTOBKHU K 3K3aMCHY

1. CyIIHOCTh M OCHOBHbIE KaTErOPUH MEHEPKMEHTA

2. [TpuHIIMTIBI MEHEPKMEHTA.

3. 3aKOHOMEPHOCTH MCHEIKMEHTA.

4. Monenn MEHEKMEHTa W UX XapaKTepUCTHKa (aMepUKaHCKas, SAMOHCKaf,
3aragHoOeBpoONeiicKas).

o. [Ikona HayyHOTO ynpaBiieHUs (pallMOHAINCTUYECKAas IIKOJIA)

6 Knaccuueckast (aqMUHUCTpaTUBHAS ) LIKOJIA YIIPaBICHUS

7 [[Ixona NCUXOJIOTUU U YETTOBEUYECKUX OTHOLICHU I

8. [IIxona Hayku yrmpaBiieHHs (KOJMYECTBEHHAS IIKOJIA)

9. XapakTepucTuKa OpraHu3aIuii.

10. Knaccudukarus opranu3zanuii Mo pasHeIM MprU3HAKaM.

11.  Xapaxrepuctuka ¢popmanbHbIx Tpymni. Kakum o6pazom onu oOpasyrorcs?

12. Kakwe o0mue ¥ OTIIMIUTEIBHBIC YePThI MEXIy (OpMaTbHBIMU U He(HOpPMaTbHBIMA
rpynnamu?

13. XapakTepucTHKa OpraHu3alii KaK CHCTEMBI.

14. B uem cyTb 3(pdexTa cuHepruu B npoiecce GyHKIIMOHUPOBAHUS OpTraHU3aI[UH?

15.  XapaxTepucTuka KOHUENIUI )KU3HEHHOTO IIMKJIa OpraHu3aliy.

16.  CyTb ¥ poJIb OpraHU3aMOHHON KYJIBTYPHI.

17.  ®akrTopbl BHYTpEHHEHN Cpebl OpraHu3allii, B3aUMOCBSI3U MEX/1y HUMU.

18.  BrausHue GaxTOpOB BHEIIHEH Cpebl HA OPraHU3aIlHIo.

19. XapaKTepUCTHKA CYTH YIIPaBJICHUYECCKOTO IMKJIa OpTraHH3aIliH.

20. Oxapaktepu3yiTe CyTh, POJIb U 3aJa4M TUIAHUPOBAHUS KaK BUJA YIPABICHYECKOU
NeSITeIbHOCTH.

21.  KakoBa posb U 3HaYEHHE MUCCUU B JESITEIbHOCTH OpraHu3auu?

22. Oxapaktepu3yiTe pa3juuyHble METOAUKH OLIEHKA BHEIIHEH WM BHYTPEHHEH cpen
OpraHu3aIiu.

23.  OOocHyiiTe KiacCU(pHUKALNIO CTpAaTErwil AeATeIbHOCTH OpPraHU3alUU IO Pa3HbIM
MIpU3HAKaM.

24.  Tlo xakuM KpPHUTEpHUSM MPOUCXOIUT BHIOOP ONTHUMAIBHOMN CTpAaTEerHH AESITeIbHOCTU
Opranu3amuu?

25.  CpaBHHTE MpOIECCHl CTPATErMUYECKOr0 W ONEPAaTUBHOTO IUIAHUPOBaHUS. UTO y HHX
o011ero, a YTo OTIMYHOTO?

26.  OxapakTepusyiiTe cUCTEeMY IJIAHOBBIX MApaMETPOB U €€ MOICUCTEMBIL.

27.  Packpoiite oOuye 4epTbl U OTIAMYUS MEXIY ABYMsI MOJXOJAaMH K YIPaBJICHHIO: IO
LEJSIM | 10 pe3yJbTaTaMm.

28.  Packpoiite conepkanue Ou3Hec-IJIaHUPOBAHUSL.

29.  Oxapakrepu3yiTe BHJIbl IEHTPOB OTBETCTBEHHOCTH B Ipoliecce OI0PKETUPOBAHMUSL.

30. B uem 3axiroyaercs cyTb MEXaHM3Ma MOTUBAIIMM PaOOTHUKOB Ha MPUHIIUIAX ydeTa
noTpeGHOCcTEe?

31.  Oxapakrepu3yiTe CMBICIOBBIE U IPOIIECCHBIE TEOPUU MOTHBALINH.

32.  Yrto oOmero M OTIMYUTEIBHOTO B Teopusx mnorpeOHocteil A. Macinoy u K.
Anbnepdepa?

33.  OO6ocHyiiTe Ha KOHKPETHBIX PUMepax NPUMEHEHUE B OpraHu3alusix AByX(hakTopHOit

teopuun @. ['epridepra u Teopuu oxuaanuii B. Bpyma.
34. OxapakTepu3yiiTe OCHOBHbIE MOJIOKEHUSI TEOPUU CIIPABEITUBOCTH.
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35.  Oxapakrepu3yiTe OCHOBHBIC JJIEMEHTHI TPOLECCHON TEOPUH MAaTEpUATBHOTO
CTUMYJIHPOBAHHUS.

36.  HaszoBure mnpoOGiembl (GOpMUPOBAHUS ACHCTBEHHBIX W PEATUCTHUYECKHX CHUCTEM
CTUMYJHPOBAHMS paOOTHUKOB.

37.  OxapakTepusyiTe CyTh PYKOBOJACTBA KaK OOBEAUHSIONMEH (YHKIIMH MEHEHDKMEHTA.

38.  Kakue xateropuu B3sTHI 32 OCHOBY pyKOBOIcTBa? PackpoiiTe ux CyTh.

39.  Hasoswure (opMBI BIACTH, IPEUMYIIECTBA, H HETOCTATKU X IIPUMEHEHUSI.

40. JleMoKpaTHYeCKUii U aBTOKPATHUYECKUH CTUITM PYKOBOJICTBA, KOT/Ia 1IETIECO00pa3HO UX
HCI0JIb30BATH?

41.  OxapakrtepusyiTe pa3BUTHE IOAXOJOB K PYKOBOJCTBY U IpHUBEAUTE (PAKTOPHI,
MOBJICKIIHNE TAKYIO BOJIOIHIO.

42.  Cytp, mpenMyIIeCcTBa M HEJJOCTATKH CTHIICH pyKOBOACTBa 1o cuctemam P. Jlaiikepra.

43.  OOBsCHUTE CYTh MPUEMOB BIHSHUS coTaacHo noaxoxay «Ilyte — nemb» T. MuTdena n
P. Xayca.

44. B ueMm cyTh 1 Ha3HAaUEHWE CUTYaTUBHOM MOJIeTHu CTHel pykoBoacTBa ®. dunaepa?

45.  Mopens coraacoBaHHOTO PYKOBOJICTBA B OpTraHMU3AIlNH.

46.  Tunonorus JUIEPOB M MPHUHIUIIH IUACPCTBA.

47. Packpoiite cyTh 1 OCHOBHOE Ha3HAYEHUE YIPABICHYECKUX PEIICHUI.

48.  Knaccudukamus ynpaBIeHUECKHX PEIICHUH TI0 Pa3HBIM IIPH3HAKAM.

49.  Mecro yIpaBIeHUYECKUX pPEIICHUH Kak KaTerOpUU MEHEHKMEHTa B TIpoIiecce
YIPABJIEHUS OpraHU3aIHei.

50. CpaBHEHHME OpraHM3aIMOHHBIX 3alpPOTPAMMHPOBAHHBIX U  OPraHU3AIIMOHHBIX
HEe3aIpOorpaMMHPOBAaHHBIX PEIICHHUH.

51.  XapakrepucTHKa KOMIIPOMHUCCHBIX pelIeHN 1 000CHOBAHHUE WX POJIH B ICITCILHOCTH
OpraHu3aliy.

52.  ComocraBbTe KOJUIETHAJbHBbIE M KOJUIEKTHBHBIC YIpaBlieHYeCKHe perieHus. Urto
MEXYy HUMH €CTh OOIIEero, a YTo OTINYHOTO?

53.  Kakwue (akTopbl BAUSIOT HA MPOIIECC MPUHATHS YITPABICHUSCKUX PEIICHUH ?

54. Ilpm Kakux YCIOBHSX TPOIECC NPHHATUS YIPABICHYECKUX PEIICHUH OyaeT
YCHELIHBIM U PE3yIbTaTUBHBIM?

55.  BunusHue nHGOPMAIMOHHBIX OTPAaHUYECHUN HA MPOLIECC BHIPAOOTKHU YIPaBICHUECKUX
[S11(S317178

56. B 4yem cyTh onTUMM3ALMK YIIPABICHUYECKUX PEIICHUN?

57.  llpumeneHue crocoO0B MOJETHPOBAHUS C LENbIO BbIOOpAa CaMbIX ONTHMAJIbHBIX
[911(S317178

58.  CyuiHOCTb MOHATHI «ITUKETY, «IENOBOM 3TUKET», «ITHKA OU3HECa».

59.  IlpaBuna npeacraBieHuUs: U 3HAKOMCTBA, HOPMbI OOpaIIeHHUS.

60.  DTHUKET BUBUTHBIX KapTOYECK.

61.  Jlenosslie 6ecenpl. KynpTypa TenedoHHOro pasroBopa.

62.  Buemnwuii 061UK, MaHEephl MOBEACHUS, AETOBBIC MOIAPKHU.

63.  IloHdATue, CTPYKTYypa U CYLIHOCTh OPTaHU3AUOHHON KYIbTYPHI

64.  OcHOBHBIE aTpPUOYTHI OPraHU3aLMOHHOMN KYJIBTYpHI

65.  Tumbl u BUABI OPraHU3aAMOHHON KYJIbTYPHI

66.  l3MeHeHMs B OpraHU3alMOHHON KYJIbType

67.  CymHOCTb ¥ TUIIBI KOH(IUKTOB B OpraHU3aIlUH

68.  VYmpaBneHue KOH(IMKTHOH cuTyaruen

69.  Ilpupoja u NpUYMHBI CTpEcca B OpraHu3allu

70.  CymHocTh ¥ KpuTepu# 3 HEeKTUBHOCTH

71.  Tloka3zaTenu SKOHOMUYECKOH A(h(HEeKTUBHOCTH

72.  Tlosbimenue 3(p(HeKTUBHOCTH YIIPaBICHUS

73.  CoumanbHas olleHKa Y3PPEKTUBHOCTH

74.  Onenka BKJIaJa MeHekepa B 3(h()eKTUBHOCTh YIPABJICHUS
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75.  lloHATHE U CYIIHOCTh TaliM-MEHEPKMEHTA.

76.  CrocoOHOCTb K TPUMEHEHHIO TEXHOJOTMH TaliM-MEHEIKMEHTa B Ipoliecce
CaMOOPraHU3aLINN.

77. IlnanupoBanwe JAHA. Tpu THIA ©KEIHEBHBIX 3agad: JKECTKHE, THUOKue,
O10/DKETUPYEMBIE.

78.  AnropuT™ IUTaHUPOBAHMS €KETHEBHBIX 3a7a4 Pa3HOTO THIIA.

79. OcobeHHOCTH BpEMEHH Kak pecypca.

80. OcHoBHBIE CITOCOOBI U METOJBl PACCTAHOBKH MPUOPHUTETOB: MaTpHIla DH3eHXaydpa,
MaTpHUIla MHOTOKPUTEPUATBHON OLIEHKU, KPUTEPUU TIPUOPUTETHOCTH

81.  Camoopranmszanus u camooOpa3zoBanue. Pactipenenenue paboueii Harpy3KH.

82.  IlpaBuna oprannzanuu 3p(HeKTHBHOTO OTAbIXa. D(H(HEKTUBHBINA COH.

83.  CamomnacTtpoiika Ha pemeHue 3a1a4: METOIbI, CIIOCOOHI.

84.  DddexTuBHOE pemieHne OONBIINX TPYAOEMKHUX 3a/1a4. TexHHKa pabOTHI C 3a1a4aMu

— 13 «cnonamm».
85. UcnonwzoBanne CMAPTkpurepues ams moazaad.
86.  KopmopaTtuBHoe ympasienue 3h(HeKTHBHOCTHIO.

87.  Ananmu3 nmu4HO# 3 (HeKTHUBHOCTH.

88.  TakTmueckuii TallM-MEHEDKMEHT — KaK YIIPABJIATH CBOUM BPEMEHEM B TCUCHHUE JTHSL.

89. PaccranoBka nmpuopureroB. Metog ABC. OmnpeneneHue CpOYHBIX U BOXKHBIX JIEI.
Marpuna Dii3eHxayspa. YCTpaHEHUE «IIOTJIOTUTENIEH BPEMEHM.

90. broomkerupoBaHHe BpeMEHH 1O MeToay «AmnbmnbDy. [locraHoBka meneit. [lowck u

HaxoxJeHue nene. CrucreMa nenen: JoJArocpovHble, CPETHECPOUHbIE U TeKyIre nenu. [TpuHuns
U TpaBWIa IUIAHUPOBAHMS pabOYero W >KU3HEHHOTO BPEMEHHU. AKTUBHBIM M PEAaKTUBHBIN TaliM—
MEHEKMEHT.

MIxana oneHUBaAHUA

9K3aMeH,
3a4eT C OLleHKOM,
KYpcoBbIe padoThl
(MpoeKTHI), NPAKTUKH

3auer Kpurepun oueHuBanus

C(l)OpMI/IpOBaHHBIe N CUCTEMATHYCCKUE 3HAHNMs, YCIICHIIHBIC U
«OTnu4aHO» CUCTEMATNYCCKUC YMCHHUA; YCIICIITHOC U CUCTEMATHYCCKOC
IPUMEHCHNEC HABBIKOB

CdopmupoBaHHbIE, HO COAEpKAIUE OTAETIbHbIE IPOOEIIBI
3HAHUSL; B 1IEJIOM YCIIEIIHBIE, HO COJEPIKaIlne TPOOebl
YMEHUSI; B IIEJIOM YCTICIITHOE, HO COTIPOBOKIAIOIIEECs
OTJETIbHBIMU OITHOKaMU PUMEHEHHE HaBbIKA

«XOpOI_HO» «3a4TeHo»

Henonnawie 3HaHW:; B LICJIOM YCIICIIIHOC, HO
HECCUCTECMATUYCCKOC YMCHUC; B LICJIOM YCIICIIIHOC, HO
HCCUCTCMATHUUYCCKOC IIPUMCHCHUEC HABLIKOB

«y,[[OBJ'ICTBOpI/ITCJ'IbHO»

CDparMeHTaprIe 3HaHUs, YMCHUS U HABBIKU / OTCYTCTBYIOT

«Hey,Z[OBJ'IeTBOpI/ITeJIBHO» «He 3auTeHO»
3HAHUS, YMCHUS U HABBIKU
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Oopa3zen opopMieHnsi IK3aMEHAITUOHHOI0 OuJIeTa

MHHUCTEPCTBO CEJIbCKOI'O XO3SICTBA POCCUMCKOM ®EJIEPAITAN
®denepajibHOE rocyIapcTBeHHOE OI01KeTHOEe 00pa3oBaTeIbHOE YUpeKIeHUue BbICIIEro
o0pa3zoBaHus
«1OHBACCKAS ATPAPHASA AKAJAEMUS»

@dakyapTeT IKOHOMHUKO-TIIPABOBOM
Kadenpa DKOHOMUKH

OO6pazoBarenpHas mporpamMma  OakajgaBpuaT
Hanpasnenue noarorosku/cnenuanbHocts  35.03.01 JlecHoe neno

Hanpasnennocts (mpoduin) JlecHOE XO351ICTBO M OXOTOBEJICHUE
Kypc 3
Cemectp 5

Juctunnuaa «MeHemxMenT. TaitM-MeHeKMeHT»
3K3AMEHAHI/IOHHHI7[ BUJIET Ne 1

1. Monenn MeHEIKMEHTa 1 MX XapaKTePUCTHUKA (aMEpUKAHCKasI, ATIOHCKAs, 3aMaHOEBPOIICHCKas).
2. OxapakTepusyiTe BUIIBI IIEHTPOB OTBETCTBEHHOCTH B MPOIIECCE OFOKETUPOBAHMUS.

3. CpaBHEHHE OPraHU3AIMOHHBIX 3aITPOTPAMMHUPOBAHHBIX U OPraHU3AIMOHHBIX
HE3aMporpaMMHUPOBAHHBIX PEIICHUI.

YTBepkIeHO Ha 3aceJaHuH Kadeapbl SKOHOMUKH
[Tpotokomn Ne OT«__ » 20 1.

3aB. kadeapoi B.M.BepeteHHUKOB DK3aMeHATOP
MOANNCH MHOJINCH
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KoMILieKe HTOrOBbIX OIICHOYHbIX MATCPHUAJI0B

YK-6. CniocoGeH ynpapiasiTh CBOMM BpeMeHeM, BbICTPAMBATDh M PeaJIM30BbIBATH TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBE NPHMHUMIIOB 00Pa30BAHUSA B TeYeHHE BCeil JKM3HHU

YK-6.1. Ilpumensiem 3nanue o c8oux pecypcax u ux npeoeiax (MUYHOCMHbBIX, CUMYAMUGHBIX,
BPEMEHHBIX U M.0.), OISl YCNEUHO20 8bINOJHEHUS NOPYYEeHHOU pabombl

51.0.26 <MEHEJI)KMEHT. TAUM-MEHEJKMEHT»

3aoanus 3axkpvimozo muna

1 | Ilpouumaiime mexcm u 8vloepume NPAGUIbLHbIU BAPUAHM OMEEMA.:

Kakoii MeTo1 VIAHMPOBAHUA MPEAIIOJIAraeT pa3iejeHue 32/1a4 Ha KAaTeropuu
"cpouHo/BaxkHo"?

1) Marpuna Diizenxayspa

2) Meton Pomodoro

3) GTD (Getting Things Done)

4) Kanban

IIpasunvnwiti omeem: 1

2 | IIpouumaiime mexcm u evlboepume 6ce npasuibHble 6APUAHNBL OMEEMa.:

YTo U3 nepeurcaIeHHOr0 OTHOCUTCSI K 0CO0€HHOCTSIM KOPNOPAaTUBHOI NPOrpaMMbl
TM-o00yuenus?

1) mpoBOAMTCS BHE CBS3M C APYTUMHU KypcaMu 00y4eHHUs

2) npu NpuMEeHEHUH cOBMECTHO ¢ TM-KOHCaITUHIOM KOpHOpaTUBHAs IMporpamma

3) oOy4yeHust onupaeTcs Ha pa3paboTaHHBIE KOpIIOpaTuBHBIE TM-CTaHAAPTHI

4) cyliecTBEHHO MOBBIIAET BHUMAaHKUE K YPPEKTUBHOCTH B KOPIIOPATUBHOM KYJIbType

IIpasunvuoviii omeem: 234

3 | [Ipouumaiime mexcm u ycmanogume nocie008amenbHOCb.

PacnoJjioxkuTe 3Tanbl COCTaB/IeHH MJIAHA JIMYHOTO BPpeMeHH B NPaBUJIbLHOM
1ocJ1e/10BaTeIbHOCTH.

1) PaccTtanoBka MpuOpPUTETOB.

2) Pacnipenenenue 3a1a4 1o BpEMEHH.

3) I[locTraHoBKa HEIICH.

4) KoHTpOJIb BBITIOJHEHHUS.

5) CocraBiieHHE CIIMCKa 3a/1a4.

3anuwume coomeemcmasywyro nociedo8amenbHOCMb Yupp cieea Hanpaso

| |

IIpasunvrwviii omeem: 31524

4 | Ilpouumatime mexcm u gvlOepume npasUIbHbIN 8APUAHM OMEEMa.

Kakue 1Ba NOHATHS MO3BOJISAIOT ONPeAeTUTh NPOAKTHBHOCTH POU3BOJILHOI0 B3ITOI0
yeJioBeKa?

1) Kpyr BIUSIHUS U KPYT 3200T

2) Kkpyr noTpebHOCTEH U Kpyr 00s3aHHOCTEN

3) Kpyr 3a00T ¥ Kpyr HHTEPECOB

4) Kpyr LIeHHOCTEH U Kpyr 1enei

IIpasunvuviti omeem: 1

5 | Ilpouumaiime mexcm u ycmanogume coomeemcmeue:
YcranoBHuTE COOTBETCTBHE MEKIY METOAAMH TaWM-MeHeIKMEHTAa U X OIMCAaHHEeM.

Meron Onucanue
A Metoa Pomodoro 1 | Pazgenenne  3amauy  Ha
KaTeropuu "cpovyHo/BaskHO"
b Martpuna Diizenxayapa 2 | Buzyanuzanus 3amad Ha
JIOCKE c KOJIOHKaMH
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"Cnenats", "B mnpouecce",
"T'otoBo".

B GTD (Getting Things Done) | 3 | Pabora B uHTEpBaiax mo 25
MUHYT C IEpPEePHIBAMH.

T Kanb6an 4 | @ukcauMs Bcex 3amad B
OJTHOM CITHCKE JUISt
OCBOOOXKCHHS T'OJIOBBI

3anuwume svioparnnvle yuppsvl 10O COOMBEMCMBYIOUUMU OYKEAMU.
A b B r

IIpasunvnviti omeem: A-3, b-1, B-4, -2

3aoanus omkpeimo2o muna

Ilpouumatime mexcm u nuwume Hedocmaroujee c080 8 COOMEEMCMBYIOUEM KOHMEKCY
naoeorce.

— 3TO TMOCTAHOBKA 3a/a4 MNOJYMHEHHBIM C OIpeaeieHHeM
HEeO0XO0IMMBbIX MOJTHOMOYHI U PECYPCOB, 0TBETCTBEHHOCTH 32 HEHCNOJTHEHHE

IIpasunvHoiii omeem: Oenecuposarue

Ipouumatime mexcm u énuwiume Hedocmaiouee ci080 8 COOMEEMCMEYIOWeM KOHMEKCIY
naoeice.
Metoa npeanosiaraer padory B MHHTepBaJiax 1o 25 MUHYT C lepepbIBAMM.

Ipasunvuviti omeem: Pomodoro

IIpouumatime mexcm u nuwiume Hedocmarouee cio80 8 COOMEENCMBYIOWEM KOHMEKCIY
naoeoice.

3¢dexTUBHOCTL — 3TO JUMYHASA 3(PPEeKTHBHOCTH 4YeJ0BEKAa KakK
COTPYIHHKA OPraHU3alMH, 00yCJI0BJIEHHAS ero COOCTBEHHbIMH YCUJIMSIMHM M HABBIKAMU
CaMOOPraHM3aluN

IlpasunvHoiii omeem: nepconanvras

Jlononnume npeonodicenue cro8ocouemanuem us 08yx c108 8 COOMEEmMCmayouiem KOHMeKcny
naoeaxce.

— 3TO NpoLecc TPEHHMPOBKHU CO3HATEJIHLHOI0 KOHTPOJS HAJ BpeMeHeM,
NOTPa4YeHHbIM HA KOHKpeTHble BHUAbI [1eSTeJIbHOCTH, NPH KOTOPOM CHeHHAJILHO
YBeJUYUBAKOTCS 3(PPEeKTUBHOCTH U MPOAYKTUBHOCTD.

IIpasunvuwiti omeem. ynpasienue epemeHem

10

Ilpouumarime mexcm u énuwiume Heoocmaroujee c080 6 COOMEEMCMEYIOUEM KOHMEKCIY
naoeasce.

B knure JI. I'panuHa «3JTa CTpaHHAas KU3Hb» YKa3aHO, YTO OCHOBOH CHCTEMBbI
ylpaBJieHHsl JUYHBIM BpeMeHeM SIBJISeTCH .

IIpasunvHwlti omeem: XpOHOMEMpPad1C

11

Ilpouumaiime npusedenHblll HUMNCE MEKCMm, 68 KOMOPOM Hponyujen pso cios. Bvibepume us

npeonazaemoco CnuUcKd cloéd, Komopbvie HeoOXo0UMO 6CMABUMb HA MECHO NPONYCKOS.

TaiiM-MeHeIKMeHT — 3TO yIpaBJieHHe BPpeMeHeM [IJIsl NOBbIIICHUSs ,

NPOAYKTUBHOCTH M JOCTHKeHUs HeJieil. OH BKJIIO4YaeT B ce0sl JIAHMPOBaHMeE, YYET U
3a BBINOJIHEHUEM 3a/1a4

Crucok TepMHUHOB:

1) nI010TBOPHOCTH

2) 53 PEeKTUBHOCTD

3) KOHTpOJIb

4) dukcarnus
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Cnosa 8 cnucke 0anvl 8 umeHumenrbHoM naoedice. Kascooe cnoso (cnosocowemarnue) modicem
ObIMb UCNONIBL308AHO MOJILKO 00UH pa3. B omeeme 3anuwume nomepa mepmMuHos 8 NOpsioKe
ux ynompe0.ienus 8 mekcme.

Ilpasunvusiti omeem: 23

12

Ilpouumatime mexcm u nuwume Hedocmaroujee c080 8 COOMEEMCMBYIOUEM KOHMEKCY
naoeorce.

— 3TO mpouecc ompelejieHUs W YNOPSIAOYUBAHUS 3a4a4 U e B
Nopsiike UX BAKHOCTH M cPoYHOCTH. C €€ MOMOIIbI0 MOKHO COCPEeI0TOYMTHLCH HA
3ajja4ax, KOTOpble HMEKT HAaN0O0JIbIIYI0 3HAYMMOCTb, U U30eKaTh TPAThl BpeMEHU Ha
Te, KOTOPble MOT'YT MOJ0KIATh WX HEe HMEIOT 00JILIIOT0 3HAYEeH NS

Ipasunvnoiti omeem: Ilpuopumuszayus

13

Ilpouumaiime mexcm u enuwiume Hedocmarwee Cl080 8 COOMBENCMEYIOUeM KOHMEKCIY
naoesice.

— 3T0 COBOKYIHOCTh METOJI0B U TEXHUK, MOMOTAIOIIUX Y€JT0BEKY
3¢ PhekTHBHO pacnpeneasiTh CBOE BpeMsi. ITO CAMOOPTraHHU3aIMs H YIIPaBJIeHNe CODOIA.

IIpasunvnoviti omeem: Taiim-menedxrcmenm

14

Ilpouumaiime mexcm u @nuwiume HeOOCmMaiwee Cl080 8 COOMBEMCMEYIOUeM KOHMEKCY
naoeoice.

B TalilM-MeHeI)KMeHTe — JTO CIHHUCOK /e, B KOTOPOM MOKHO
Pa3J10KUTh COCTABJISIONIME HA HECKOJIbKO HE0OJIbIIUX MYHKTOB U OTMETHTH HX, KOIa
3aga4a Oyaer peuieHa.

Ilpasunvnwviii omeem: Yex-nucm

15

Hpoqumaﬁme meKkcm u enuuiume He()OCI’I’lClIOWQQ Cl060 6 coomeenmcmeyruiem KOHmMmeKcny
naoeoice.

— 3TO0 LeJIH, KOTOpPbIe SAIBJISIIOTCS KOHKPeTHbIMHU (Specific), uamepumbivu
(Measurable), pocrm:xkumbiMu  (Achievable), peaeBanTHbiMu  (Relevant) mu
orpaHuvdeHHbIMH 110 BpemMeHH (Time-bound). OHu moMoOramT 4eTKo ONpeneauThb, YTO U
KOI'/Ia HY’KHO C1eJ1aTh.

IIpasunvrviti omeem. SMART-yenu

16

IIpouumaiime mexcm u ycmanosume nocie008amenrbHOCHb:

PacnoJio:xure 3tanbl Meroaa Pomodoro B npaBu/IbHOM MOCJI€10BATEIbHOCTH.
1) [ToBTOpeHue ukia 4 pasa.

2) Pabora B TeueHue 25 MUHYT.

3) dnurenbubiii nepepbiB (15-30 MunyT).

4) KopoTkuii mepepsiB (5 MUHYT).

3anuwume coomeemcmayowyo noc1e008amelbHOCMb YUPp cleea Hanpaso:

Ipasunvrwvii omeem: 2413
Obocnosanue: Memoo Pomodoro npeononacaem uepedosanue pabomsl u omovixa Ojis
1n000epaHcanus NPoOYKMUBHOCHU

17

IIpouumaiime npusedennbvlil HUM}Ce MeKCn, 8 KOMOPOM NPOnyweH pao cios. Buvibepume u3z
npe()ﬂaeaemoeo cnucka cnoea, komopelie HeobX00UMO 6CMAGUMb HA MeCmo nponyckoe.

MeTtoa HenmocpeICTBEHHBIX 3aMepPOB 3aKJK4YaeTcsl B HeNpPepbIBHOM 3a
TPYAOBBIM INpOLIECCOM, Omepalnuei, ee COCTABHBIMH 3JJEMEHTAMH M
NMPOJ0KUTEIbHOCTH BbINIOJIHEHUSI OTeJIbHBIX 3JIEMEHTOB OINlepPaliH.

Crnmcox TepMHHOB:

1) HabmoieHue

2) MOHUTOPHHT

3) perucrpauus

4) dukcarnus
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Cnosa 6 cnucke 0anvl 8 umenumenbHoM naoedice. Kasxcooe cnogo (crosocouemanue) mosicem
ObLIMB UCNONIL30BAHO MOALKO 00UH pa3. B omeeme 3anuwume Homepa mepmunos 6 nopsioxe
ux ynompe0.ienus 8 mekcme.

Ilpasunvnoiii omeem: 14

18

Ilpouumatime mexcm, vloepume NPABUIbHBLU BAPUAHI OMEEMA U 3aNUULUME APSYMEHMbI,
0600H06bl6dl0u/;u€ 6bl50p omeema

Kakmue NPUWIOKEHUS AJIsL TaﬁM-MeHe}I)KMeHTa BbI 3HaeTe M KaK OHH IOMOraoT?

1) Microsoft To-Do

2) Microsoft PowerPoint

3) Microsoft Publisher

4) Microsoft Exce

Ipasunvhoiii omeem: 1
Obocnosanue: Ilpunoxcenus ynpowarom ynpagnenue saoadyamu u spemenem. Onu nomozaiom
CMPYKMypUpo8ams 3a0a4u, YCmanasiueams CpOKU U OMCIEHCUBAMb BbINOTHEHUE.

19

Hatime pazeepHymulii omeem Ha 80NPoc 8 c60OOOHOU popme
Kakue Mepbl M0KHO IPUHATH VIS YCTpPaHeHus "'moxupareseii BpeMeHu''?

Ilpasunvnwviii omeem:

1) I'pamomno paccmasnsims npuopumenul.

2) Yemanosume uémxue u MakcumanbHo KOpomkue cpoxu 0isi 3a0ay, Ymoowl He Obl1o
cobONa3Ha OMAOAHCUMD UX.

3) Pazbusamov pabomy Ha RPOMENCYMKU ¢ KOPOMKUMU NePepbleamil. Imo noMoxicem
n000epIHCUBAMb KOHYESHMPAYUIO U NPOOYKMUBHOCHD.

4) Iosviuams momusayuio K 8bINOJHEHUIO NIAHA.

20

IIpouumatime 3adanue, onuwiume aneopumm 8bINOIHEHUs. NPUOPUMUSAYUU 3A0aY.
Y Bac ectb 10 3aga4 Ha 1eHb. Kak BbI paccTaBuTe NPUOPUTETHI UCIIOJIL3YSI MATPHILY
Jiizenxayipa?

Ilpasunvruviii omseem:

Ilo mampuye Duizenxayspa 3a0auu oensasmcs Ha 4 kame2opuu:

1. Cpounvle u 8adichvie — 8bINOIHUND 8 NEPBVIO 0UePeOd.

2. Baoicnvle, HO He cpouHble — 3anianuposams Ha Oaudicatiuiee 8pemsl.
3. CpouHvle, HO He 8adiCHblE — Oenecupos8amo.

4. He cpounvie u He 8adicHble — OMJIONCUMb UIU UCKTTIOYUND




63



	1. Управленческое решение – это:
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